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Report of a Committee of the Honorable the Privy Council, approved by His 
Excellency the Governor General in Council, on the 9th June, 1868. 


oo oe | On a memorandum dated 26th May, 1868, from the Honorable the Minister 
ae of Finance, reporting that before the Government proceeds to organise the several 
_ Departments, as provided by the 15th Section of the Civil Service Act, it is 
, desirable that a Commission be appointed to enquire into the present state and | 
the probable requirements of the Civil Service. Tp. 4 
~ That the points which should be specially referred to such a Commission are 
the following : 

| : 1. To enquire into and report upon the organisation of the several Branches 
comet of the Public Service, with a special view to their adaptation to the wants of the 3 
| new Constitution, and to providing for the efficient and economical performance of 
the public business. 

2. To enquire into and report upon the adequacy of the existing staff, both 
as regards numbers and efficiency, for the proper carrying on of the public ° oe 
business in all its branches, as well in the Departments at the Seat of Government 
as in the outside branches of the service. 

3. To report whether any and what changes can be effected either in the 
reduction of the number of officers, or the transfer or retirement of any of them, 
and upon what terms such changes can be made. 

4. To report upon the numbers and classification, in accordance with the 
: Civil Service Act, of the Staff of each Department, necessary for its efficient 
| working. Such classification to have regard only to the duties and responsibilities 
of the several officers and clerks, and with a special view to economy by limiting 
the numbers in the higher ranks of the service. 

5. To make such other suggestions and recommendations for promoting the 
efficient and economical administration of the public affairs as they deem proper. , 

He therefore recommends that a Commission be appointed for the above 
purpose, to consist of Messrs. Langton, Griffin, Bouchette and Smith, Deputy 
Heads, and Thomas Reynolds, Esquire, of Montreal, and Charles 8. Ross, Sore 
of Kingston. : 

The Committee concur in the Report of the Minister of Finance, and submit 
the same for Your Excellency’s approval. 
| (Certified, ) Wn. H. Lar, 
| Clerk P. C. 
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Copy of a Report of a Committee of the Honorable the Privy Council, approved 
by His Excellency the Governor General in Council on the 19th June, 1868. 
On the recommendation of the Honorable the Minister of Justice, the Com- 
mittee advise that Etienne Parent, Esquire, be added to the Civil Service 
> om Commission appointed under Order in Council of 19th June. 
pee (Certified,) Wm. H. Ler, 
| Clerk P. C. 
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FIRST REPORT 


OF THE 


CIVIL SERVICE COMMISSION. 


The Commissioners appointed to enquire inlo and report upon the organization 
of the Civil Service of the Dominion of Canada have the honor to present 
a first report. 


Immediately after the appointment of the Commission, we met at Otta- 
wa, and commenced our enquiries into the method of conducting the public 
business in the Departments at Head Quarters, but in consequence of the 
necessary absence of one of our body in England, our investigations were for 
several weeks interrupted. We met again on the 28rd of September, and 
have now completed our enquiries into the Departments. We have also at 
intervals made some progress in visiting the principal cities, and in making 
ourselves acquainted with the most important outside branches of the public 
service which are carried on there. Although the work of many of the De- 
partments is intimately connected with that of the outside services, we think 
that they are sufficiently distinct to enable us to make a report at once upon 
the organization of the Civil Service at the seat of Government, reserving 
our remarks upon subordinate branches for a second report, when we 
have had an opportunity of extending our enquiries to other parts of the 
Dominion. 

Before entering into any details respecting the several Departments, we 
wish to make some preliminary observations upon that portion of our instruc- 


tions which directs us to have special regard to economy and to the means © 


of reducing the cost of the service generally. 

1. The principal defects in the organization of the Civil Service of the 
late Province of Canada were, that there was no just proportion between the 
salaries of the higher officers, who had important functions and heavy res- 
ponsibilities, and of the lower ones, who had merely routine work to perform ; 
and that, by indiscriminate promotion, there was a constantly increasing ten- 
dency still further to equalize all salaries. The effect of this was not only to 
incur unnecessary cost, by paying high salaries for unimportant work ; but 
it had also a tendency to fill the service with second rate men. The excep- 
tionally high salaries in the lower grades were a constant inducement for 
men to enter the service, who had no great chance of advancing themselves 
elsewhere, whilst the ultimate prospects were so poor as to deter young men, 
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be taken into account in determining the position of each individual, viz., the 
nature of his duties, the length of his service, and the salary to which he has 
attained. We therefore drew up aset of rules founded upon these three 
points, and we have carefully gone over the whole staff of the Departments 
one by one, applying the rules in each individual case, and when we found 
that they would operate unjustly in some instances, modifying them if it 
seemed necessary, so that as far as possible, substantial justice should be 
done to all. In a large service like that of Canada, where we are attempting 
to convert one classification into another which proceeds upon avery different 
scale, and where we find a very largenumber of men whose present position 
is not in accordance with either scheme, it can hardly be avoided that the 
strict application of any set of rules would work more favorably for some 
men than for others, though there may be little difference in the merits of 
each; but any such casual inequality would be far less injurious than a 
discretionary power in the Department, or even in the General Government, 
to meet particular cases of apparent hardship by an exceptional method of 
dealing with individuals. Under fixed rules such instances would be few, 
whilst there is no limit to the use which might be made of a discretionary 
power to set aside the rules, and the Government and Heads and Deputy 
Heads of Departments would be constantly beset to treat every imaginary 
case of hardship exceptionally. Moreover, as we have before stated, there is 
nothing so injurious to a healthy tone amongst the public servants, and to a 
cheerful and hearty performance of their duties, as the impression that some 
are more favorably treated than others; and though every man may pro- 
bably still think that his merits entitle him to a better position and salary than 
that assigned to him, he will accept the decision more contentedly, if it is 
guided by a deliberately formed set of fixed rules, than if there were any 
suspicion even of favoritism in the selection. 

6. We therefore submit in Appendices (A and B) the rules which we have 
prepared, and a list of the entire Departmental staff as it would stand under 
them, with all the details of rank, salary, length of service, &c., which have 
formed the grounds of our classification; and we recommend that they be 
confirmed by Order in Council, so as to form the basis upon which the new 
Act is to be applied now and hereafter. We wish, however, in our present 
report to point out some of the difficulties which we have met with, and the 
reasons which have influenced our decision with regard to them, and in order 
to guide the Government in modifying these rules if they should think it 
necessary, we have given in the Appendix a list of the men to whom these 
difficulties apply. We have also thought it necessary to add a list (App. I) of 
certain men who are strongly recommended by the several departments for a 
standing higher than the strict application of the rules would entitle them 
to, in case Government should determine to deal with them exceptionally. 

7. No specific provision is made in the Civil Service Act for the salaries 
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to be assigned to the Deputy Heads, and we have therefore placed them all 
at their present salaries. 

8. No specific salary is assigned to Chief Clerks by the Civil Service Act, 
and a provision must be made for them.in the scheme to be submitted to 
Parliament. We see no reason why the principle of a progressive increase, 
which is adopted for the lower ranks, should not be extended to them. It 
possesses many advantages, and it would not, we think, entail any additional 
cost, as the salary might in that case commence at a lower rate than would 
be necessary if the salary were a fixed one. Thus, the maximum of the first 
class being $1,800, the salary of a chief clerk should be somewhat higher—not 
less than $2,000 if it is to be a fixed salary. But if there is the same annual 
increase of $50 as in the lower ranks, the minimum might very well be placed 
at $1,800. If under these circumstances a first class clerk, who had reached 
_ the maximum of his class, were promoted to a chief clerkship, he would re- 
ceive no increase of salary the first year, but his promotion would consist of 
a prospective increase for the next eight years, tilla maximum of $2,200 was 
reached. The aggregate salary forthe first nine years after appointment would 
be the same as if the salary were fixed at $2,000, and it would only be very 
rarely that any additional cost would result from such an arrangement ; 
but the prospect to the employé of gradually rising to $2,200 would be more 
satisfactory than the present attainment of $2,000 with no prospect beyond 
it.’ For these reasons we suggest that the rule should be established for all 
Chief Clerks, that there should be an annual increase of $50, limited to 
eight years. We do not however think that it follows that the minimum and 
maximum for all chief clerkships should be fixed at the same rate, as the re- 
sponsibility attaching to different offices is very various. We think therefore 
that there might be two distinct rates, viz: Chief clerkships creasing from a 
minimum of $1,800 to a maximum of $2,200, and others from a minimum of 
$2,000 to a maximum of $2,400. After carefully considering the nature of the 
duties of each we have in Appendix C classified all the proposed Chief Clerk- 
ships under these two rates, and we have assumed them in our theoretical 
classification. In some Departments there are no special duties to be assigned 
to a chief clerk, and yet some one must be designated as second in command, 
Such cases are provided for by the 13th section of the Civil Service Act, 
and we propose that an additional allowance not exceeding $400 may be 
made to one of the first class clerks as acting Chief Clerk, but so that the 
total salary, including that of first class clerk with the additional allowance, 
shall in no case exceed $2,000, 

9, There are some officers, principally in the Engineering staff of the De- 
parment of Public Works, of a special character, who do not naturally fall 
under the general classification. These we have set down at the salary 
they now enjoy. 

10. There ate some men who are now in receipt of a salary higher than 
that which belongs to the rank in which their duties would place them accord- 
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ing to the theoretical classification. We have given these salaries as we 
found them, as by the Act we have no authority to reduce them, and in the 
majority of cases the salary is not beyond the maximum of the class, so that 
in the course of a few years this discrepancy will disappear. 

There is a large number of men whose salaries are above that to which 
length of service in their class would entitle them, or above even the maxi- 
mum of that class, and who would thus fall under the preceding case, but 
with respect to whom there is a peculiarity which requires them to be dealt 
with separately. A very bad practice has prevailed, which it has been fre- 
quently sought to check, but which has constantly recurred, of employing 
men as extra clerks at a per diem salary, who were kept on from year to 
year, and were to all intents permanently employed, excepting that they 
were at salaries unknown to the Civil Service Act. Ifa man is really 
brought in temporarily to render some casual assistance, it is quite natural 
that his daily pay should be at a higher rate than that of a young man, who 
has secured a permanent position with prospects of gradual improvement. 
But when a man is really permanently employed, and only nominally an 
extra clerk, he may on this pretence receive nearly double the salary of a 
man who is appointed in strict accordance with the law, which is a manifest 
injustice. We donot mean to say that this anomaly was in all cases, or even 
generally, intentionally introduced into the service, and when it was, it was 
often that something more than a mere lad was wanted. In many cases the 
extra hand was brought in with no intention of permanently employing 
him, but he was kept on from month to month till it became difficult to dis- 
pense with him, and still more difficult to reduce him from $730 to $500 per 
annum. Still it is an injustice which is keenly felt by those who have been 
regularly appointed in conformity with the Act, and it is to be hoped that 
the greater stringency of the new Civil Service Act may prevent its recur- 
rence. Upon several occasions when the question of granting annual 
increases has been before Government, such men have been classified 
according to their salaries, and placed on the regular pay-list ; and the Order 
in Council of June 30, 1868, authorized all extra clerks who had had twelve 
months consecutive service as such, to be placed on the pay-list at their then 
rate of salary, until the whole service was reorganized. Under these cir. 
cumstances we did not feel justified in suggesting any change in the present 
salaries, but we append for the information of Government a list of all men 
occupying this exceptional position (App. D.) : a 

12. In connection with the subject of extra clerks we wish to remark 
that the former custom has been to count the per diem allowance for all 
days including Sundays and holidays, and temporary leaves of absence. We 
think that this practice should cease, and that when a man is employed by 
the day he should only be paid for his actual attendance. 

18. Since July, 1867, several new men haye been appointed at salaries 
not corresponding with any particular rank in the present classification, 
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We have taken them at the salaries at which we found them, although in the 
case of some Departments at least it was distinctly understood, that such 
salaries could only be considered temporary arrangements, until the con- 
templated Civil Service Act was passed, and to which Government was not 
in any way pledged. . 

14. There is another point affecting the salaries of a large portion of the 
staff, upon which the Government must decide. Up to June 30, 1867, all the 
employés received the annual increase to which they were entitled under 
the old Civil Service Act, and from July Ist, 1868, it is proposed that they 
shall be rated under the new Act. But in the interval all the salaries 
remained unaltered. In the rules which we have laid down, and in the Ap- 
pendix B, where these rules are applied to each individual case, we have dealt, 
with the salaries as we found them; but we have serious doubts whether 
until the new Civil Service Act came into operation, the salaries should not 
have been regulated upon the old scale. Under the former Act, if it is held 
to have been in operation, about 50 of the 180 employés would have been 
entitled to an increase of $40 in the year, 1867-8, and some others, having 
served their two years as probationary clerks, would doubtless have been 
raised from $500 to $600. If such a claim should be admitted, it will not 
only involve the payment of an arrear for the past year, but it will also 
modify their standing during the current year, although not to the same 
amount. We have given in Appendix Ha list of the men to whom this 
question applies with a statement of the extent to which it would inyolve 
an increased expenditure. 

15. There were also some men who had received their promotion in the 
customary manner during the year 1867-8, some by departmental order 
and some by Order in Council, (for there was no uniform practice in this 
respect,)’but as the estimates were voted upon the basis of the salaries paid 
June 380, 1867, the promotion was not carried out in practice. We have 
treated all such men as we have found them, but as any other decision might 
not only give them a claim for arrears, but would modify their standing this 
year, we submit in Appendix F a list of their names for the information of 
Government. 

16. It is to be observed that all new probationary clerks before July 1st, 
1868, when the new Civil Service Act came into operation, were appointed 
at $500, the old rate, excepting in one instance in the Customs Department, 
where a probationary clerk was appointed at the new rate of $300. We 
think that all should be placed on the same footing, and we have therefore 
in our statements of the staff placed the clerk in question at the higher rate. 

17. There is an inequality, which has frequently been brought under 
our notice, in the salaries and positions of men between whom there is other- 
wise no real difference. Some men are now enjoying a higher salary and 
position than others of the same or cf a greater length of service, without 
there being any sensible difference in their duties or qualifications. This in 


12 


many instances has doubtless arisen from the exceptional positions which 
some attained to by being originally brought in as extra clerks, as before ex- 
plained, and in others from their being promoted from class to class more 
rapidly, or otherwise not in accordance with the former law. In all such 
cases we have acted upon the principle that we cannot go back upon past 
transactions. We have taken the men as we found them, and we must 
assume that there was at the time sufficient cause why one man was more 
favorably treated than another. 

18. There is another point which has been urged as operating unjustly 
upon men, who have lately entered the service in the lower ranks under the 
old Civil Service Act. They engaged themselves at $500 a year in the 4th 
class, with a prospect of promotion into the 8rd, and of rising in it to $800 in 
the course of eight years; but under the new law, if they are promoted on 
reaching the maximum of the 8rd, they would be ten years from entrance be 
fore they reach $800. The difference between the two scales is principally felt 
in the earlier years. Thus a man who last July had completed two years’ ser- 
vice at $500, would next July have commenced receiving $640 under the old 
law ; but if you give him the same standing under the new law, it would not 
be till the 5th year from the present time that he would reach to $650. It is 
argued that a serious injustice is done to such a man by so materially altering 
the prospects with which he entered the service. There is considerable force 
in the argument in the earlier years, as in the instance above selected ; but if 
his present rise is delayed, his ultimate prospects are proportionately improy- 
ed. If his duties and qualifications are such that he cannot expect to rise 
beyond the 2nd class, he has the expectation of rising to $1,400 now, whilst 
formerly the maximum was $1,100. If he expects to become a first class clerk, 
he may now rise to $1,800, whilst formerly he was limited to $1,400. The 
whole principle of the new Act was to provide for a better ultimate condi- _ 
tion, when a rising family rendered it necessary, at the expense of the earlier 
years of service, in which the salaries were formerly unnecessarily high. We 
do not think that any exception can be made for such cases, but we think it 
necessary to state the argument for the guidance of Government. 

19. In connection with this subject there are a few features in the new 
Civil Service Act, in which we would suggest some mcdification, if not by 
legislation, at least by an Order in Council defining the interpretation to be 
given to the law. The Act provides that no more than $600 shall be paid to 
the private Secretary of a Minister, and that such Secretary shall not be per- 
manently a member of the Civil Service, but shall go out with the Minister, 
unless otherwise appointed. Now, a Minister’s private Secretary must ne- 
cessarily be a man of intelligence, of some experience in the methodical con- 
duct of business, and a gentleman in manners and habits. A mere lad, how- 
ever promising, would very inadequately fill the situation ; and yet very 
little more can be expected to be obtained for $600, unless indeed it is assum- 
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ed that the Minister is to supplement the official salary from his own funds. 
If the situation is not a permanent one, but contingent on the Minister's 
tenure of office, such a small salary becomes even less likely to induce a 
young man of the requisite qualification to accept the situation. It is, how- 
ever, for many reasons advisable that a private Secretary should not be a per- 
manent member of the Civil Service. It is hardly to be expected that, on a 
change of Ministry, the new Head of the Department would be willing to 
retain the private Necretary of his predecessor, to whom he may have been 
violently opposed in politics; and it would scarcely be desired by the out- 
going Minister, that a man, who has necessarily been more or less mixed up 
in confidential matters, should be placed in a similar position with a politica! 
opponent. Yet, if every new Minister is to bring in with him a Secretary 
who becomes attached to the Department, it will speedily be overcrowded by 
men, who may possibly not possess the requisite qualifications for such vacan- 
cies in it as may have occurred. Even if the salary were much higher than 
that named in the Civil Service Act, we doubt whether good men could be 
always found willing to accept the situation, ifits continuance were clearly 
understood to be dependent upon the permanence of the Ministry. In Eng- 
land, the state of society is very different, and there are numbers of well 
educated young men of some private means, who would covet the situation 
for its social position, or embryo politicians to whom it would be an advanta- 
geous introduction into public life. But in Canada, the late private Secretary 
would be certain, upon some excuse or another, to be left as an encumbrance 
upon the Department, and the higher his salary the greater encumbrance he 
would prove. There are difficulties from whatever point you view the sub- 
ject, and yet the increasing business of Government renders it almost neces- 
sary, in many of the Departments at least, that the Minister should have some 
assistance of this kind. Perhaps, the best way of meeting, or rather com- 
promising, the difficulty, would be to appoint the Secretary regularly as a 
member of the Civil Service, but at a rank not exceeding the minimum of 
the Junior 2nd class, with power to the Minister to make him an additional 
allowance as private Secretary, which would bring his total salary up to, say, 
not more than $1,200. For such a sum, a young man in every respect quali- 
fied could be obtained, and the Minister might, and probably would, some- 
times select a promising young man already on the staff. If, on the retire- 
ment of the Minister, he had better prospects elsewhere, he would resign his 
appointment in the Civil Service, or if not he would at any rate have had a 
certain length of service whilst enjoying the additional emolument as private 
Secretary, and would after a while be eligible for promotion. By such an 
arrangement, there would, no doubt, be constant additions to the staff, but 
not perhaps greater than the increase of business or the occurrence of vacan- 
cies would justify ; and as a rule, such additions may be expected to be of 
better material than the average. One advantage of giving such new appoint: 
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ments a definite, although a low rank in the service, would be that experience 
has shewn it to be more easy to check extraordinary promotions, than new 
appointments to exceptional positions. We submit this suggestion as a pos- 
sible compromise, but in any case, the existing provision of the statute must 
be in some way modified, for although in most of the Departments we have 
found some one practically filling the office of private Secretary, there is not 
one who falls within the limit of salary proposed by the Act. In the absence 
of any certain rule to follow in these cases we have, in our theoretical classi- 
fication, taken no notice of private Secretaries, but we have classed the gen- 
tlemen now occupying such position according to their standing as ordinary 

, clerks, leaving the question of any extra remuneration, as above suggested, 

_ to be decided by Government. 

~~ 20. One of the main differences between the present and the late Civil 
Service Act is the different position now held by a first class clerk. For- 
merly almost everybody had a prospect of rising to that rank, and indeed 
thought himself neglected if he did not, but now the first class clerkships 
are limited to the persons performing certain important and specified duties, 
and the creation of a new first class clerkship requires the distinct assent of 
Parliament. Below that rank there are no such obstructions to indiscri- 
minate promotion, and if we may judge from the past the result would be, 
that every man in the service, if he lived long enough, would become a 
senior second class clerk, or would be constantiy pressing for promotion to 
that rank. After a minute examination of the duties in each Department, 
we have come to the conclusion that a very similar rule may be extended to 
second class clerkships. It is not indeed possible so distinctly to appreciate 
the work in the lower ranks, as to be able to say that a man performing 
certain defined duties should be a senior second; the utmost that can be 
said is, that, if he is otherwise eligible by length of service and good conduct, 
there can be no objection to giving him his promotion. It might even occur 
that of two clerks one might be performing duties of a somewhat higher 
order than the other, yet if he were a young man who had barely reached 
the top of the junior division, whilst the other was an old servant doing the 
slightly inferior work to which he was accustomed well and thoroughly. 
the preference in promotion might be given to the latter. A senior second 
class clerk’s duties cannot be so accurately defined as those of a first class or 
chief clerk, and yet it is very desirable to limit the promotions to that rank. 
The distinction which we submit would: be the following. When the 
Government lays before Parliament the proposed organization, the chief 
clerks and first class clerks would be separately enumerated and their duties 
briefly defined, excepting in the case of one of the first class clerks receiving 
an additional allowance as chief clerk, when this would be mentioned. If 
a new chief clerkship or first class clerkship has to be created, it would be 
submitted as a separate item in the estimates, and the reasons and definition 
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of the duties must of course be given. All this is sufficiently provided for 
by the Act. The amount necessary to pay the salaries of these higher offices, 
ifno addition to them has been proposed, would be given in one sum in the 
estimates, including any annual increase which might become payable. As 
a separate item the number and salaries of the senior second class clerks 
would then follow, and no person could obtain promotion, unless there had 
been a vacancy, or an increased number of that rank had been asked for, 
when of course explanations would have to be given. The third item would 
be in one sum suflicient to pay all the juniors for the year, without stating 
how many in each class, and without even stating the totalnumber. If then 
a vacancy occurred in the senior second class and a junior were promoted 
to it, it would be in the discretion of the Government either to add a proba- 
tionary clerk, or to make promotions from the 8rd to the junior second; but 
no such promotions could be made excepting a vacancy occurred, or the 
Government asked for a larger sum to enable it to make them. In the 
senior second class, however, Government would be limited to the number 
of clerks of that rank which was voted. In submitting the vote for Civil 
Government we think that these three items should be separately stated for 
every Department, and that the English system should be adopted of shew- 
ing at the same time the corresponding items in the previous year. If 
Government were thus strictly limited in each Department, it might be 
necessary to vote a further sum for the whole Civil Government to meet 
possible increase of the staff which might be required, upon the distinct 
understanding that this was only to cover new appointments in the lower 
ranks, and not additional first class and chief clerkships, or promotions, 
which might very well wait till Parliament sanctioned them. 

21. It should also be distinctly understood that the existence of a chief, or 
first-class clerkship, does not entitle a man performing the duties to that rank. 
It is only permissive, and there would be no injustice if a young man, on the 
high road to promotion, were detailed to perform the duties of a first-class 
clerkship for some years before that rank was given to him, ifhis regular salary, 
which would go on annually increasing, were very much below that of the 
higher rank. 

22. We have been,much struck with the very various rates of travelling 
allowances made in different Departments. In some cases, as the Prison 
Inspectors, an account is rendered of the actual payments for fares, with a 
further allowance per day, to cover living and other expenses; in others, as 
Customs Inspectors, there is a per diem allowance of $4 or $5 to cover every 
thing ; and in others again both travelling and living expenses are charged, 
with from $2 to $5 a day besides. A man on the Engineering Staff of the 
Public Works Department, for instance, who is sent away to report on some 
work, receives an allowance which will barely cover his actual outlay ; and 
as he will haye men under him, he is probably on duty for ten or twelve 
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hours daily, and has to write up his work at night. On the other hand, a 
junior clerk, who is sent with despatches to Quebec, has often been allowed 
$5 a day, besides his travelling and living expenses. These may be considered 
perhaps the two extremes, but similar inequalities to a minor extent prevail 
in the different Departments. There is an apparent simplicity in making a 
definite per diem allowance to cover every thing, but it must necessarily 
operate very unequally. If one man’s time is principally engaged in travel- 
ling, $5 a day will not cover his actual expenditure for fares; whilst another 
who is stationary at some point, though absent from head-quarters, will make 
a considerable profit out of such an allowance. There should be an Order 
in Council, laying down a scale applicable to all Departments, and we think 
it should be based upon the principle that every one should render an 
account of his actwal expenditure for travelling, and receive a further per 
diem allowance for living and casual expenses. This would toa great extent 
obviate another objectionable practice. Many men, as Customs Inspectors, 
have free passes by rail and steamers—really if not nominally official passes— 
yet they charge for travelling like those who pay their way. Hach person 
should, therefore, distinctly certify to the money actually expended for this 
purpose, whilst the measure of his hotel bills may be left to himself, to cover 
which, and casual expenses, there should be a further charge per day, which 
might be graduated according to circumstances, and should in each case be 
approved of by the Head of the Department, within a certain limit fixed by 
Order in Council. An exception may possibly be made to this rule, for 
certain officers who special duty it is to travel, as Inspectors, but in their 
case the question whether their office involves free passes should be taken 
into account. Formerly the Post Office Inspectors used to be paid moderate 
salaries, with handsome travelling allowances, so that a considerable portion 
of their emoluments arose from the saving they could make whilst travelling. 
At present they have liberal salaries, but the allowances for travelling barely 
cover their actual expenses, so that it is against their ‘personal interests to 
keep moving amongst the offices under their charge. Itmay be questionable 
whether this is a wise policy in such cases, but the principle of a fixed sum 
per day is liable to great abuse. The whole question is well worthy of 
serious consideration, for the cost of travelling for the whole service was 
upwards of $30,000 in the year 1866-7, exclusive of the Governor General, 
Ministers and the Delegates to England. 

23. The Adjutant General’s branch of the Militia Department is provided 
_for by a separate vote under the general head of Militia, and the staff does 
not strictly belong to the Civil Sevice, We think that the ordinary clerks 
should be declared by Order in Council to be subject to the same rules as in 
the Departments, and that the office contingencies should be similarly included. 

With these preliminary observations we will proceed to report upon the 
duties and organization of the Departments seriatim. 
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THE GOVERNOR GENERAL'S OFFICE. 


The Governor’s Secretary being absent, the principal clerk gave us all 
necessary information. 

The business of the office consists mainly of correspondence with the 
Colonial Office, with H. M.’s Minister at Washington, and with Consuls and 
other Imperial officers. In short all matters affecting Imperial interests in 
- Canada pass through this office. 

The principal office work is shown by the books—registers of letters 
classified, despatch books, public and confidential; correspondence with 
persons who address the Governor General on subjects which are referred 
to other Departments; making copies of despatches when required ; collect- 
ing despatches on particular subjects when wanted, and other similar work. 

Up to 1856 it was customary to have the despatches from the Home 
Government regularly copied into the book, forming when indexed a conve- 
nient record and reference. From the want of a sufficient staff at the time, 
the copying was discontinued, and has not since been resumed. We are 
informed that the original despatches are often called for at meetings of 
Council, or by individual Ministers, and it sometimes happens that they are 
mislaid, and if wanted afterwards cannot be found. We deem the matter of 
sufficient importance to warrant orders being given to have the former prac- 
tice resumed, at least since the date of Confederation. 

As the Secretary is changed with the change of Governor, the prin- 
cipal permanent officer should have the rank of a Chief Clerk, and he would 
require the assistance of a senior second class clerk and a junior. 

At present, the office keeper, who is in charge of all the upper story of 
the Eastern Block, is on the paylist of the office, but the duties are principally 
connected with the Privy Council, to which he should be transferred. He 
has also for many years been in receipt, over and above his regular pay, of an 
annual allowance, out of the contingencies, of £20 stg. at the old rate of 4s, 
2d. to the dollar, or $83.33, nominally for personal attendance on the Governor 
General. This should be discontinued, and his whole pay should appear on 
the paylist. There are beside two Messengers, one a man of 72 years, who 
has been many years in the public service.* If he were provided for, we 
think that one Messenger would be sufficient, as personal attendance upon 
the Governor General himself is provided for by two Orderly Sergeants, 
who are paid out of contingencies, but should appear on the regular paylist 

Lieutenant Colonel Irvine, as Provincial Aide-de-Camp, is returned to us 
as attached to this office, although his pay is always included in the vote for 


* He is since dead, 
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the Militia. We think, as his services have no connection with Militia, he 
should for the future be considered attached to the Governor General’s Office. 


THEORETICAL ORGANIZATION, 


| SALARY. 
RANK | 
Minimum. | Maximum.} Average. 
: $ $ 

DECHELATY < ctertecah snegess ah taleenanarene a iam 2,400 2,400 2,400 
LiGhief Clerkin canvas stences, Geri tneiee: 1,800 2,200 2,000 
Lsenior 2nduGlass Clerk?) .s.5...cie ee eeee 1,100 1,400 1,250 
1 8rd or junior 2nd Class Clerk...........,—2 400 1,000 | 700 
IWessen vert aria asm: trees sere eee 300 500 400 
Provincial Aide-de-Camp.............0.0068 1,840 1,840 1,840 
2 Orderly Sergeants at 50 cts. per day.. 365 365 365 
GualStatieca mee ters ses 8 8,205 | 9,705 8,955 
Diath tel uly: Vetiee.S. ceerthe «see 9 Present Cost.yssis.-asser-ts | 10,075 


This is upon the supposition that the Aide-de-Camp is transferred from 
Militia, and the office keeper to the Privy Council. 


19 


DEPARTMENT OF THE PRIVY COUNCIL. 


The Clerk of the Privy Council is the Deputy Head of this Department, 
and the Assistant Clerk should have, as at present, the rank of Chief Clerk. 
The duties of the remainder of the staff resolve themselves into,— 

The keeping of the records of the Council, in which the orders are 
entered at length, with an ordinary and analytical index. 

The drafting of the original Orders in Council, and making copies of 
them for distribution to other Departments. The drafting of the originals is 
little more than making a copy of the report of the Minister, at whose instance 
the Order is passed, with some trifling alterationsin the form ofthe document, 
and with the addition of established formule. 

None of these duties involve any great intellectual labour, and analogous 
work in any other Department would not be considered as entitling a man 
to a very-high rank. But there is something in the importance and confi- 
dential character of the documents which are prepared by, or pass through 
the hands of, the Clerks of the Privy Council office, which may entitle the 
work to a greater consideration than would attach to similar duties else- 
where. 

For this reason, we think that the person having charge of the records 
and indexes, may be ranked as a first-class clerk, and that one of those 
engaged in drafting and copying may be ranked as Senior 2nd. 

At present, the first part of these duties is performed by one clerk, who 
is in the first-class; Mr. Vallerand, who is also a first-class clerk, being '75 
years of age, and absent on leave for a year from declining health and failing 
sight. There is no doubt that he should be allowed to retire with some 
adequate provision, and in our theoretical organization we have only allowed 
one first-class clerk for these duties, and we are informed that the present 
incumbent is able to take both Mr. Vallerand’s work and his own without 
any further assistance. 

In charge of the second branch of the business, there are now three 
clerks, one of whom is recommended to be made first-class, and both the 
others Senior second-class. We cannot assent to the justice of this recom- 
mendation. The duties are not of a nature to entitle a man to the rank of 
first-class, and although one of the three may be ranked as a senior second, 
the others might very well be juniors. 

There are attached to this Department three ordinary Messengers besides 
the Door-keeper and the Office-keeper, who ought to be included in its staff. 
We would suggest the possibility of reducing the number. 
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THEORETICAL ORGANIZATION. 


SALARY. 
RANK. 

| Minimum. | Maximum. | Average. 
, | $ | $ | $l) dete 

Clérk of the Council i.2..22105 ate sageete 2,600 2,600 2,600 00 
« Assistant Clerk (Chief Clerk).......... 1,800 2,200 2,000 00 
Ad Pirsteclass Ol6rkk\..:..5-..e-.98e-- | 1,200 1,800 1,500 00 
1 Senior Second-class. /..............00000 1,100 1,400 1,250 00 
*2 Third or Junior Second-class........ | 800 2,000 1,400 00 « 
* Office- keeper's bs. scaegt sone ioe dds ose is 500 | 500 500 00 
Door-keeper ...........se00. Ba) esate: 500 | 500 500 00 
2 Messengers sc... rec serr earns: ottas vena 600 | 1,000 800 00 
Tones OMS 10 9.100 12,000; 10,550 00. 
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DEPARTMENT OF JUSTICE. 


The main business of this Department consists in legal opinions given upon 
references from the other Departments, which are estimated at about 1,200 annu- 
ally, besides numerous verbal applications upon questions of law. It has also to 
examine the legislation of the Provinces, and the bills brought in by private 
members, and to draft or revise Government bills. The fact, also, that the Minister 
of Justice is the head of the Government, causes a large correspondence and a 
multitude of miscellaneous business to fall upon the Department, which have no 
connection with questions of law. | 

The present staff is fully employed, and it is probable that an addition to it 
may be required. 


THEORETICAL ORGANIZATION. 


| 
| SALARY. 
Rank 
| Minimum. | Maximum. | Average. 
oo? $ | $ cts. 
shoe Cn ob gg IRS Soa eet 2,600 2,600 | 2,600 00 
1 1st Class Clerk (professional)............... 1,200 1,800 1,500 00 
3 8rd or Junior 2nd, two of whom short-hand 
eae Cit Vaicpois e's sterchicis; su! s/ete saw ea as chu Giabwie vise 1,200 3,000 2,100 00 
De Meeaarmers: i aiorrrieTcagrisoeene tanita es = 600 | 1,000 | 800 00 
\erOmx—-___—- -—_——- —— —— 
Mpa Stall vos pics stress 7| 5,600 | 8,400 | 7,000 00 
Brat dalsy Let, .of acess er | Present Cost.....s000 | 7,165 83 
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DEPARTMENT OF MILITIA AND DEFENCE. 


Upon proceeding to make enquiries in this Department, we were informed 
that the permanent organization was postponed till the return of Sir George Cartier 
from England, and that the distribution of the work amongst the present employés 
would not be a safe guide as to what might be ultimately determined upon. There 
does not however appear any probability that the business of the Civil branch of 
the Department can be very materially changed, and in order to complete the 
whole staff of what properly comes under the head of Civil Government, we 
have appended a theoretical organization of that branch, based upon the present 
staff, but subject to future revision, and we hope that we may be able to include 
the Adjutant General’s branch in our next report upon the outside services. We 
will only futher remark at present, that considerable inconvenience, and the 
employment of additional messengers, seem to result from the two branches being 
situated in different buildings, and that if possible a change in this respect is very 
desirable. 

We wish further to remark that the Accountant receives $2,000 on the pay 
list, and has received up to June 80th, an additional $200 from contingencies, an 
irregular method of payment which cannot be continued under the present law. 
We have included him in our scheme at the higher rate. 


THEORETICAL ORGANIZATION. 


SALARY. 
RANK 
| Minimum. | Maximum.| Average. 
Wii ie dae Lee mre 
Pepely. bo ehive PVLIISter... | patne er eee tae 2,600 2,600 2.600 
2 8rd or junior 2nd class clerks, general 
OMI COMM Olas. osoce eta erbecs: cer dee ae tee 800 2,000 2,400 
1 Chief Clerk and Accountant............... 2,000 2,400 2,200 
2 Senior 8nd class \e Accountant's 2,200 | 2,800 2,500 
2 3rd or junior 2nd class office. 800 2,000 1,400 
1 Ast Class Clerk, (Superintendent of stores) 1,200 1,800 1,500 
3 ord or juny. 2nd class, (in store branch)..' 1,200 | 3,000 2,100 
1 Storekeeper, (mot classified).....:..-..,..-: ; 500 500 500 
2 WM essenvers: si... u>ccmenestases ecole un gt tals | 600 | 1,000 800 
rst Seay, eee 15| 11,900 | 18100 ; 15,000 


Staff, July Ist....... ere | Present Cost.........0+- 15,480 


ee ee 
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DEPARTMENT OF THE SECRETARY OF STATE. 


The present staff of this Department appears to be much in excess of what 
is required. Of the four branches of which it consists, two, the Ordnance Lands 
and the Indian Office, remain as to duties almost exactly as they were before 
Confederation, the small amount of correspondence relating to New Brunswick 
and Nova Scotia Indians being not worth mentioning. But the duties of the other 
two, the Secretary’s office proper, and the Registrar’s office, have been very much 
reduced. Almost all the work of the Lower Canada branch of the late Provin- 
cial Secretary’s Department, the staff of which now composes that of the Secretary 
of State, has been transferred to the Provincial Governments, whilst it does not 
appear that any new business consequent upon Confederation has been introduced, 
as what was formerly the Upper Canada branch, has assumed all the correspon- 
dence connected with the Provinces. The Registrar’s branch has no longer 
to attend to the large business arising out of the Registration of Land Patents, 
except in so far as they affect the Ordnance and Indian Lands, and the only 
accession of work is the registration of a few bonds, commissions and patents of 
invention in Nova Scotia and New Brunswick. In both these branches there 
must have been a very large reduction of work, but no corresponding change has 
been made, or appears to be contemplated, in the staff. 

The Ordnance Lands and Indian Office need add very little to the work of 
the rest of this Department, as the old staff of those branches was transferred with 
the business, though their management, no doubt, involves increased trouble and 
responsibility to the Chief and his Deputy. We say that they need not, though in 
fact they do add much to the office work, and if the register of letters received and 
sent were taken as the test of the work, it may very likely appear that as much 
correspondence is entered in it now as formerly, as the whole of the Ordnance 
Lands and Indian correspondence appears there. We think that this is a great 
mistake in the organization of the Department, and occasions a great deal of un- 
necessary labour. It is evident that each of these branches, in order to conduct 
its own business properly, must keep a register of the letters received, and the 
action taken upon them and copies of the answers. If therefore, the same thing 
is done in the Corresponding branch, the work is twice performed without any 
adequate benefit. If all the letters relating to any of the branches are to be di- 
rected to the Secretary of State, it may be proper that they should be entered in 
the general register, but the action taken thereon need only be recorded there as 
‘‘transferred to the Indian branch,”’ or as the case may be. Any further action, 
as correspondence arising out of such a letter until the final conclusion of the 
business, should be entered in the Indian Branch register, to which reference can 
always be had. But the letters sent occasion a still greater unnecessary multipli- 
cation of work. In the Ordnance Lands Branch, the Agent generally only reports 
the answer which should be given; although it appears that he sometimes drafts 
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it. These reports and drafts are copied by press in his office, and the letter is 
written, and copied by hand into the letter book in the Secretary’s office. In the 
Indian Branch, the Deputy Superintendent always writes the letter, and it is 
copied by hand in his office. It is then sent to the Secretary’s office to be signed, 
and is again copied by hand. In one respect, the practice of the Indian Branch 
is much preferable, as it must often be most unsatisfactory, that the letter actually 
written has not been seen by the person most intimately interested, and is not en- 
tered in his books. But on the other hand, the copying a letter twice over by hand, 
into two books kept on opposite sides of the same passage, 1s a most unnecessary 
multiplication of labour. We think that the course to be pursued should be the 
same in both cases. The Officers of the Ordnance Lands and Indian Branches 
should each write the letters which have to besent. Having received the signature 
of the Secretary or his Deputy, they should be copied in the letter book of the 
Branch by press, the only record of them kept in the Secretary’s office, being an 
entry in the Register against the letter to which they are a reply, and perhaps a 
note in the letter book “ vide Indian Letter Book.” 

We have been thus particular upon the subject of recording correspondence, 
because this is the main business of the Secretary’s Office proper. The whole 
system pursued in the office has this one object in view, to keep an exact record 
of all letters and what has been done in the matter, whether transferred to some 
other Department for action, or only referred to it for report, and of what further 
action or correspondence arose out of such report. The system upon which these 
registers are kept, and the papers filed away, appears to be methodical and regu- 
larly kept up, and no doubt worked satisfactorily in relation to the former business 
of the office. But when the two new branches were added to it, involving the action 
of the head of the Department himself, and not, as was most frequently the case 
before, a reference to some other Department, we think that it was a mistake, though 
perhaps under the circumstances not an unnatural one, to treat them as far as cor- 
respondence was concerned, almost as if they were separate Departménts. It has 
certainly been the cause of unnecessary labour, and if the system were altered the 
staff might be reduced. 

But this is not all the copying of letters which takes place. It has been the 
custom in both branches of the Secretary’s Office, first to draft the reply to any 
letter, the draft being filed together with the other papers. It is then copied for 
signature and again copied into the letter book. A letter is thus written three 
times over in the Secretary’s Office, besides such copies as may be made in the 
Indian Office or elsewhere. We believe that this system is a remnant of the old 
practice when all letters were first sent to the Governor General for approval. It 
is defended upon the ground of the convenience of having all the correspondence 
together—the original letter, the references to other Departments, and the reply 
or replies—and no doubt it is a convenience; but it may be a question whether it 
is worth the cost. Other Departments have correspondence fully as important as 
any in the Secretary’s Office, but if the same system were followed by them a very 
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iarge increase of the staff would be the consequence. ‘There is another evil result- 
ing from this system—that with so many copies to make, it is almost impossible 
that an answer to every letter can go by that day’s mail, which in other Depart- 
ments, specially interested in the matter on hand, would be an almost insuperable 
objection. For this reason, if it is considered necessary to have all these hand- 
made copies, the plan pursued in the Department of Public Works would be an 
improvement. They also copy all letters by hand into a book, but to save time 
they copy them first by press and send them off, and copy from the copy ina 
book at their ieisure. The Assistant Secretary strongly urges the necessity of 
copying by hand in consequence of the fragile nature of the press-made copies, 
and important documents which have frequently to be referred to may, as is 
often done in other Departments, be copied into a book ; but as a rule we think the 
press-made copy suflicient, especially when, as in the Secretary’s Office, the ori- 
ginal draft is on file in the Department 

In one respect there has been a judicious arrangement, which, we think, 
might to some extent be copied by other Departments which have several separate 
branches. The Registrar’s branch used to be kept quite distinct, and as it involves 
no correspondence whatever, it did not naturally ally itself with the Secre- 
tary’s office proper. The great bulk of what was formerly the Registrar’s staff, 
whose duties consist almost entirely in copying, together with some of the junior 
employés in the other branches, are not now looked upon as belonging exclusively 
to one branch or the other, but are available for the work of the Department 
generally. They even do copying for other Departments occasionally, and it is a 
question well worthy of consideration, whether this system might not be extended, 
and whether there should not be attached to some Office a staff of copying clerks 
ready for any miscellaneous business, thus avoiding the necessity for calling in 
extra hands into other Departments. The supernumerary clerks elsewhere, whom 
it will be difficult to get rid of, would thus be to a certain extent utilized; but 
there would always be the fear that, with such a staff on hand, other Departments 
might seek to save themselves trouble by sending out the work which they ought 
to do themselves. ‘To avoid this, it has been suggested that the Office having the 
control of such an extra staff should charge for the work, so that the desire of 
every Deputy Head to keep down his own contingencies would operate as a re- 
straint upon any unnecessary use of this resource. We are informed that a very 
similar practice prevails in France. However this may be decided upon, we 
think that, considering the very heavy business of recording Land Patents, from 
which the Registrar’s branch is now relieved, this supernumerary staff would 
otherwise be much in excess of what will be required, particularly if the system 
of copying everything by hand, which prevails throughout the Department, were 
modified. It may be possible that the reductien to the full extent cannot take 
place at once, because, when the Land Patent books were transferred to Ontario 
and Quebec, the Ordnance and Indian lands were included in the same indexes, 
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and separate indexes have now to be made for them ; but this work ought to be 
soon completed. 

There is a peculiarity in the position of the Deputy Registrar which will 
require some modification. ‘The present occupant, before he received the appoint- 
ment, was Clerk of the Crown in Chancery, and his salary as such was not included 
under the head of Civil Government, but was separately voted under the head of 
Legislation. Upon his appointment as Deputy Registrar his salary from the uni- 
ted offices was increased, whilst the total cost to the country was reduced ; but it 
has not been decided how much of the united salary belongs to the one office and 
how much to the other. Since his appointment in July, he has continued to receive 
his old salary of $1,120 as Clerk of the Crown in Chancery, with an additional 
$880 charged against Civil Government as Deputy Registrar. This arrangement 
is merely temporary, and it would be immaterial what apportionment were made 
if the same officer continued to fill both offices, which may have been intended ; 
and we think that in the proposed organization the united offices are of sufficient 
importance to constitute a chief clerkship, though neither of them would be sepa- 
rately. For this reason, as well as on account of the necessity of distributing the 
salary between the two services, if the offices are only casually united, the point 
ought to be definitely settled. We think that the rank of 1st Class Clerk is suffi- 
cient for the Deputy Registrar alone. 

In the Indian Branch we found the business well and systematically conduc- 
ted. The book-keeper has latterly had an assistant, who, on the principle already 
mentioned, was included in the organization submitted to us on the general staff, 
although really entirely occupied with the Indian Branch. He is since dead, and 
no successor has been appointed, but it will be probably necessary to give the 
book-keeper a junior assistant. We also found one of this supplementary staff, 
whose time is exclusively occupied in copying the Indian correspondence by hand, 
and all Orders in Council affecting Indians into a book. The latter labour appears 
to us entirely unnecessary, as the copies of Orders in Council are furnished in a 
uniform shape, and might, at the end of the year, be bound into a volume as is 
done in other Departments ; and the rest of this work might be entirely saved by 
the use of a press. Another point connected with the Indian Branch remains to 
be noticed. It was the custom, before the Indian Fund was transferred by the 
Imperial Government, to make an allowance of $£00 a year to some person con- 
nected with the Attorney General’s Department as law adviser to the Indian Office, 
just as the Deputy Receiver General used to receive the same sum for taking charge 
of their funds. The latter practice has been discontinued, but we find that the 
allowance to the law adviser is still retained. We would also remark, that since 
its transfer to the Provincial Government, the Indian Office has never been placed 
upon the same footing as other branches of the public service in another respect ; 
no details of the expenditure out of the fund appear in the Public Accounts, nor 
are the accounts furnished for audit in the usual way. We are informed by the 
Auditor that he has taken steps to alter this, and that since Confederation the 
Indian Fund will be treated like all other branches of public expenditure. 
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The staff of the Ordnance Lands Branch is not in excess of the business which 
devolves upon it. There is little in connection with it which appears to us to 
require special notice. The method of paying a percentage for the collection of 
the rents is an improvement upon the old system of salaried local agents ; but in 
a situation so accessible as Kingston, and where the receipts are so considerable, 
it would probably be more economical if either the agent or one of his clerks 
collected them, charging travelling expenses, as is to be done for the future in the 
case of Sorel. The agent is allowed to occupy a house in Ottawa belonging to 
Government, which. places him in a more favorable position than any officer of the 
same rank in the service. There is also an office kept up at his residence in 
addition to the office in the Department, at acost, for fire and other contingencies 
during the15 months ending September 30, of $579.45. This appears to be unne- 
cessary. 


There are now four messengers. We think 8 might be sufficient. 


THEORETICAL ORGANIZATION. 


SALARY. 


$ $ | $ cts 
Dieu yee Oa air tee oes tL aae Mates cones total ou 2,840 t+ 2,840 2,840 00 
Corresponding Branch, 1 1st Class Clerk...... | 1,200 1,800 1,500 00 
2 Senior 2nd “ 2,200 2,800 2,500 00 
(a) 1 drdorJr. 2nd“ ~ | 400 1,000 +; 700 00 
Registry Branch ..(b)-1 Chief Clerk,......... 1,800 2,200 2,000 00 
DSPs 2ridi* ae ats 1,100 1,400 1,250 00 
Indian ae ee al Ohidle ats ee, 2,000 2,400 2,200 00 
: Zo AT neater 2,200 2,800 2,500 00 
2 8rdor Jr.2nd Clerks. 800 | 2,000 | 1,400 00 
Ordnance Lands....... ~ ie Chief Clerk. 7...5- 1,800 2,200 2,000 00 
ocr ond “Chere 1,100 | 1,400 | 1,250 00 
1 8rd or Jr. 2nd Clerk. 400 1,000 700 00 

1 Land Bailiff (not 
classified)........ 400 500 450 00 
Copying and Ree 4 3rd or Jr. 2nd Clerks 1,600 4,000 2,800 00 
D@ssON POLS 2... cess sinc. O -csepb.oe'saseveesoneoresens 900 1,500 1,200 00 

ae Gel 

MptalStallicete-crcts cfu ese +eoe-. 22 | 20,740 E 9,840 40 |25 5,290 00 
Mitel Galy! Late. csweenasiecsinecses. 25 | Present Cost.....-+- 125,968 10 


(a) If the letters were copied by press, this Clerk might be dispensed with. 
(b) If the Deputy Registrar is not also Clerk of the Crown, he should only be 
a first Class Clerk. , 


—_—. 


DEPARTMENT OF THE SECRETARY FOR THE PROVINCES. 


The business of this Department consists almost exclusively of correspondence, 
and the Registers, Indexes, &c., are kept upon a very perfect system; but the same 
observations which we have made upon the Secretary of State’s Office, relative 
to the unnecessary labour of hand copying, apply with equal force to this Depart- 
ment. As the only correspondence with which the Department is charged consists 
of that with the Lieutenant Governors and the Provincial Governments, it is 
necessarily very limited in amount. The total number of subjects of correspon- 
dence entered in the Register during the 12 months preceding our inspection, was 
only 540, and the letters sent and copied, excludingmere printed acknowledgments, 
was 511. It must, however, be observed, that each subject often involves more 
than one letter, and that, although the letters sent are often little more than 
formal acknowledgments, they frequently were only the accompaniment of copies 
of voluminous correspondence and other documents involving much manual labour. 
The corresponding numbers in previous years, when this Department constituted 
the Upper Canada Branch of the Provincial Secretary’s Office, were : 


1865-6. 1866-7. 1867-8. 
Subjects of letters received ...... 1,586 1,467 540 
Letters: written \svcvaccodeiese eee. 1,226 1,290 611 


Under these circumstances, we believe the present staff, to which one clerk 
has been added since Confederation, to be very much in excess of the require- 
ments of the office, and that it would be still more so if the letters were copied 


by a press. 
THEORETICAL ORGANIZATION. 


| SALARY. 
RANK | 
| Minimum. | Maximum.| Average. 
ia ag 8 8 
i Deputy, Head’: emrecsivisss +. >a eesaemnare 2,600 2,600 2,600 
lat Clase "Clerkcr etre teoe icc st cae cat eeeees 1,200 1,800 1,500 
ivord or dr. 2nd. tereees. eye ess. ns cage ee 400 | 1,000 700 
TOM esseneer:..... acason ie, earner ee ene 300 500 400 
otal statis... Weer. wee 4 4,500 . 5,900 5,200 


—————__— 


Présent ‘staffs: 25205, eicince pays. 6 | Total-costs 4 Anes [* 2.988140 
| 


DEPARTMENT OF THE RECEIVER GENERAL. 


The business of this Department naturally divides itself into two branches, 
the management of the Public Debt, and the daily receipt and payment of money. 
The Public Debt is of several different kinds, each with special features which 
require peculiar treatment. 

(1.) Debentures payable in England. The Agents pay the coupons as pre- 
sented, and at the date when they become payable they charge the whole amount 
in their accounts with their commission thereon, irrespective of whether the 
coupons have been presented or not. Periodically they send out the coupons 
which have been paid. When any of these debentures are held in Canada, it has 
been the custom, for the convenience of the public, to pay interest here, and the 
amount is charged against the Agents in an account which appears in the Public 
Accounts as ‘Glyn, Mills & Co. Dividend Account,” or “Baring Brothers, &c’” 
as the case may be. The Agents’ commission is charged upon the whole amount 
falling due, whether paid by them or not, and to this extent we think that under 
the terms of our agreement they are justified in their present method of making 
the charge; but the interest on our account current is injuriously affected by this 
arrangement. We are paying them interest upon money they have never 
advanced, to the extent of the dividend paid in Canada, until such time as our 
account against them has been from time to time received by them and by them. 
credited tous. This would be remedied by our charging them interest on the. 
dividend accounts at the same rates that they charge us on their accounts current. 
We also pay them interest upon the amounts, which they have never paid for us 
on account of the coupons which have not been presented, which must amount to 
a considerable sum, and we have no account in the Ledger against them for these 
unpaid dividends. This ought to be remedied.’ In the early days of our dealing 
with our present Agents, the coupons paid were sent out very irregularly, or not 
sent at all. Latterly the coupons have been transmitted ; but in some cases they 
have not been systematically sorted and are unaccompanied by schedules. Several 
years ago an attempt was made to have the arrears checked, and some extra hands 
were introduced into the Department for this purpose; but in 1863, from what ap- 
pears to us an undue desire for economy, these extra hands were dismissed, and 
to the present day we do not know to what extent our couponsremain unpaid. We 
think that a line ought to be drawn on tae first of July next from which date 
a new system should be commenced, and that additional assistance should be 
brought in, which may readily be procured from redundant employés in other De- 
partments, to work up the arrears as soon as possible. From the 1st of January 
next the coupons should be regularly sent out at least quarterly, and they ought 
to be at once checked off against the Debenture books, and from that time a separate 
account should be opened with each of the Agents to be called ‘‘ Unpaid Dividend 
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Account.’’ It is evident that this process would be very much facilitated, if with 
their quarterly accounts the Agents sent out a statement of the interest actually 
paid by them. It would amount to exactly the same thing whether the Agents 
charged in their accounts the sums actually paid by them for our interest, 
or whether they charged the whole amount, giving us credit for the unpaid divi- 
dends and for the dividends which we have paid here. The latter would probably 
be the more convenient method, but one or other should be adopted for the future, 
and arrangements should be made with the Agents to that effect. The transactions 
haying been placed upon a satisfactory footing for the future, the statement of 
unpaid dividends up to January 1, 1869, ought to be made out as soon as pos- 
sible, and when complete should be added to the general unpaid dividend account. 
This would also be very much facilitated by the co-operation of the Agents. If 
we do not get a statement from them of unpaid dividends, but depend entirely 
upon the coupons received for making it out, any coupons lost or misplaced, or 
the entire loss of a box at sea, would vitiate the whole account. We think that 
the statement should originally come from the Agents, and that the coupons should 
be checked against it as well ag against our Debenture books. Upon the same 
principle, when we pay coupons in Canada, we send a detailed statement to them, 
and the coupons themselves might be sent as vouchers if required, such coupons 
having already been checked against our Debenture books. | 

As far as these sterling Debentures are concerned the financial Agents are 
the parties who originally pay, and the Receiver General checks their payments ; 
it is therefore unneccessary that there should be any other check in the Finance 
Department; but with respect to such of these sterling coupons as are paid 
in Canada, it is the Receiver General who pays under the authority of an open war- 
rant, and to make the system of check complete, there should be somebody to whom 
he must render an account. The coupons presented should be checked against 
his Debenture books by the Receiver General before payment, and when a perio- 
dical statement is prepared to be sent to the Agents, as above mentioned, it 
should be checked in the Finance Department against the coupons themselves. 

(2.) The Debentures payable in Canada are differently situated. Here it is 
the Receiver General who pays, and duplicates of the Debenture books are kept 
in the Hinance Department, by which his payments are checked. But the check 
is by no means complete. When a claim is made upon him for interest, he fills 
"up @ requisition note under an open warrant, in place of applying for a warrant 
as for all other payments, the requisition containing a schedule of the Debentures 
on which the interest is claimed, but not accompanied by the coupons. Upon the 
authority of this requisition the Deputy Inspector General countersigns the 
cheque, and the entries are made in the Debenture books of the Finance Depart- 
ment. Now before the Receiver General draws his cheque, the coupons presented 
ought to have been compared with his: Debenture Books, and there can be no 
reason why the coupons themselves should not accompany the requisition, which 
should be checked against them before the cheque is countersigned. That haying 
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been done, it is immaterial whether the coupons remain in the Finance Depart- 
ment or are returned to the Receiver General, the entries in the Debenture books 
of the Finance Department being made either from the requisitions or the coupons. 
There are however some of our Debentures, now fast disappearing, which have no 
coupons, the payment of interest being endorsed upon the Debenture. In these 
cases, the check would remain imperfect unless the owner of the Debenture, upon 
coming to the Deputy Inspector General with the requisition and the cheque for 
counter signature, ‘brought with him the Debenture itself. 

(3.) The Dominion Stock stands in altogether a different position. Before 
the half year’s dividends become due the Receiver General obtains a warrant for 
the proper amount payable, charged against interest on Public Debt, and draws it 
out in three cheques, and deposits them to the credit of a special account, called 
Dominion Stock Dividend account, at Ottawa, Halifax and St. John. He then 
fills up the cheques on a special form to each individual, which are countersigned 
as they stand in the cheque book by the Deputy Inspector General, who keeps a 
list of them, and checks the total amount against the warrant. As these cheques 
are paid by the Bank, they are charged against the Dividend account, and the Bank 
periodically sends in a statement from which the unpaid dividends are written up 
in a book kept for that purpose, in which all unpaid dividends are carried on from 
quarter to quarter. This unpaid dividend account formsa deduction from Interest 
on Public Debt. We think that the system is a good one and that no further 
check is necessary, especially as the cheques are all sent out through the Bank, 
excepting for stock inscribed at Ottawa. The stock and transfer books are also 
kept upon a good principle. 

(4x) The Provincial Notes form a distinct branch of the Public Debt. A set 
of books is kept in which all the notes as delivered to the Bank are entered, and 
checked offas cancelled. Upon the principle of keeping a check in the Finance 
Department of every thing in the Receiver General’s Department, there is a dupli- 
cate set of books in the former office. Whilst fully admitting the importance of 
there being an independent check somewhere upon all matters connected with the 
payment and receipt of money, we doubt the necessity for the double set of books 
in this case, because it is the Bank which issues the Provincial Notes under the 
present system, and the Receiver General has his check upon the Bank. If the 

system were altered, as has been sometimes proposed, and the Receiver General 
or his subordinates issued the Notes, then, but not till then, it would be necessary 
to have duplicate books in some other office. | 

The branch of the Department which has charge of the daily receipts and 
payments should have a first class Clerk at the head of it, with two assistants, one 
of whom has charge of the warrants and powers of attorney. ‘The book-keeper 
is immediately connected with this branch, and as long as the books are kept 
upon the present system, embracing all the transactions of the country, he should 
be a first class clerk, and would require an assistant ; but we question the neces- 
sity of this elaborate book-keeping in the Receiver Generai’s Department. He 
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must necessarily keep the accounts of the different branches of the Public Debt, 
of the Agents, of the several Banks and of the Cash, but this is really all that is 
essential. If cash has been paid in or out, he must know what Bank received the 
deposit or made the payment, but it is quite immaterial to him on account of what 
services the transaction occurred. This is the especial business of the Finance 
Department, and to bave a double set of books giving the same detailed inform- 
ation is uncessarily to multiply the work. It is argued on the other hand that in 
case of accidents from fire or otherwise everything should be kept in duplicate, 
but if the repetition of work for this reason is to be accepted as arule, many other 
important documents should be duplicated, and there seems to be no limit to which 
it would be confined. Ifthe Receiver General’s Ledger only contained the accounts 
above indicated, the book-keeper need not rank in the first class, and would not 
require a permanent assistant. 

The Deputy Receiver General himself has very onerous duties, involving heavy 
responsibility. Besides the general superintendence of the Department and the 
signing of Debentures and Cheques, he carries on the correspondence, and he has 
the immediate charge of a large amount of valuable property—Bonds deposited by 
Insurance Companies and others, Stamps, &c. He would require a confidential 
assistant with the rank of Senior second. 

At present the Receiver General has by law charge of the Municipal Loan 
Funds, the payments to Seigneurs, and some other special services ; but as most 
of these wiil now be in the hands of the Provincial Governments, and some other 
arrangement should be made about the Seigneurs, if they are not also transferred, 
we have taken no notice of them. 


THEORETICAL ORGANIZATION. 


SALARY. 
RANK meu 
Mihai: | NRE | a 
: (hind he 

eSDepety, 5.547 i0eeteeee hocea adver scr nese coe: 2,600 2, ss 2, a 
1 Senior 2nd, Confidential Assistant......... 1,100 1,400 1, 250 
ey let class; PublicuDepte.. vies» sesehacneeee He 1,200 1,800 re 500 
ZS ENON TG, COMME GaRG veka cic catiayeeae ene 2,200 2,800 2, 500 
-t Ist class, Receipts and Payments.......... 1,200 1,800 1,560 
2 Senior Ond, Ogiiy hoe en eRe : 2,200 2,800 2.500 
-L 1st class, book- ~K@ODOR a vesenes «dense. ceueere 1,200 1,800 1 900 
Beord OF UNO) INdys vatec skis. ve xecten eee | 800 2,000 1 "400 
Allowance to one 1st class as Chief Clerk.... 400 200 °300 
BRL ESRENIS ETS’... 0! ct mayen ee meee eae eee 600 | 1,000 800 
otalistadt..'. 6. acetate eee 13 13,500 | 18,200 ROG 15,850 

Staff, July 1st........... ee 12 | Present cost... 16,970 
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FINANCE DEPARTMENT. 


ACCOUNTING BRANCH. 


A very material alteration must necessarily be made in ths Deputy Inspector 
General’s branch of the Finance Department, and it is susceptible of further 
condensation. The accounts of the Administration of Justice, which former- 
ly took up most of the time of three of the clerks, have been trans- 
ferred to, the Provincial Governments, and the sub-accountants’ ledger, 
embracing the accounts of all persons engaged in the collection of 
revenue, upon which three other clerks are engaged, is recommended by us to be 
transferred to the separate Departments which now have charge of those revenues. 
Before the Audit branch was established, the appropriation book was kept in 
the Inspector General’s Office, and the book still continues to be kept although 
very similar work is necessarily done in the Audit Office. Ifthe keeping of this 
second appropriation book were abandoned, there would hardly remain sufficient 
work to constitute a separate Department. The Dominion ledger would be kept 
by a man with the rank of 1st class clerk with certainly one, and if he were called 
upon as now to make out statements for Parliament and the Public Accounts, with 
two assistants. The warrants were formerly prepared in the Executive Council 
Office, but as this caused unnecessary delays, the Warrant office was judiciously 
transferred to the Finance Department. ‘The Warrant clerk is now at a salary 
beyond the maximum of the old Ist class, and has a regular assistant; but we do 
not think that the duties are more than a senior 2nd class clerk might discharge, 
and only occasional assistance can be necessary. The warrant book, which forms 
the basis of the appropriation book, together with the care of the documents upon 
which the warrants are issued, form the business of another clerk, who may be a 
junior. The only remaining business of the Department is the checking of De- 
bentures and Interest payable in Canada, the register of correspondence, and the 
work of the Minister’s Secretary. The Deputy countersigns all cheques, which 
takes up much more of his time than the original signature does in the Receiver 
General’s Office; because the Deputy Receiver General may sign a number of 
cheques at once in the book, to be delivered upon the proper warrant being called 
for, whilst in the case of the Deputy Inspector General they keep drop- 
ping in at all times through the day, causing an amount of interruption which 
prevents him from attending to any consecutive business. The countersigning of 
the cheques is no doubt an important duty, but it is throwing away the services of 
a valuable officer to commit it to the Deputy Head of a Department. It is just the 
duty to or to a superior clerk who is no longer as capable as formerly of active 
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work. We append a theoretical organization of the Department if maintained as 
a separate branch under the existing arrangements, but on the supposition that 
the sub-accountants’ ledgers are transferred to Customs and Inland Revenue. 


THEORETICAL ORGANIZATION. 


SALARY. 
Rank 
Minimum. | Maximum.| Average. 

$ $ $ cts. 
1 Deputy sHeadinisei ten. svtnt ce ceeeee saeeees 2,600 2,600 2,600 00 
1 Ist Class Clerk, Book-keeper............... 1,200 1,800 1,500 00 
i do Appropriation book...... 1,200 1,800 | 1,500 00 
Allowance to one Ist class clerk as Chief: | 

Clark Sean reseeroen een ansin o0AU 2etatisac Oo | 400 200 | 300 00 
1 seniorsand WarrantiClerkessc.,...150..soose- 1,100 1,400 1,250 00 
1 do Assistant Book-keeper........... 1,100 1,400 1,250 00 
i do Debenture books and corres- 

POUGENCE Sree ccccect eres ey corte sate 1,100 1,460 1,250 00 
2 3rd or Junior second, general work........ | 1,200 3,000 2,100 00 
1 Office Keepers: |. bos ee ae ee Pree 500 | 500 00 
aN @SSONET (cians nemn sn comireee cscs aeaetels A 300 500 400 00 

otal Stailinrl.s.. hiss. cemeeen tees 11 : 10,700 14,600 12,650 00 
tail, J oly lete, rhe cseeeeee 13 |Present cost, exclusive of 
those transferred ...... 14,923 35 


AUDIT OFFICE. 


The Appropriation Ledger in the Audit Office is kept by double entry from 
the Warrants when paid, and only takes cognizance of expenditure, the several 
heads of service being debited with the payments and credited with the authorities, 
each separate payment being entered at length. This with the journal involves a 
great deal of writing, and fully occupies the book-keeper and an assistant, and as 
the book-keeper is often taken off for the preparation of Statements, Estimates and 
Public Accounts, &c., it has been found necessary to have a second assistant to 
insure the books from falling into arrear. In the Inspector General’s Office, the 
Appropriation Book is keep by single entry from the Warrant Book, 7. e., from 
warrants issued, whether paid or not, and not quite in the same detail. If the 
offices were united, one of these books could be saved. The Appropriation ledger 
would still be kept by double entry, but from the Warrant book, and much work 
would be saved in journalizing, with a saying of more than the clerk now keeping 
the Deputy Inspector General’s appropriation book. Besides the ledger, another 
appropriation book is kept in the Audit Office, from the authorities given for 
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warrants, which must always be kept written up to the current moment. There 
is a further necessity for this latter book, as the Auditor is not only required by 
Parliament to see that no expenditure takes place without Legislative authority, 
but also by the Executive, that there is authority by Council. There would be 
thus three records in the united department. The appropriation book of authority 
for warrants given as against the sub-appropriations by Council—the appropriation 
ledger of warrants issued as against Parliamentary appropriations—and the general 
ledger which enters payments made from the cash book, without reference to au- 
thority. As a statement is made out every ten days of unpaid warrants, these 
three books can be periodically checked against each other. 

The auditing proper and the certifying that warrants may issue, occupy the 
Assistant Auditor and two clerks. 

There is at present a statistical clerk, who besides collecting such financial 
statistics as are required in the department, has charge of Insurance Companies 
and of all financial returns which are periodically made, as Banks, Provincial 
Notes, Savings Banks, Law Stamps, &c., and much miscellaneous work. He has 
an assistant who also keeps the register of letters. The ultimate arrangements 
which may be made as to statistics will to some extent affect this work, but it is 
evident that in @my case the financial returns must be kept in the Finance 
Department. 

It has been found frequently necessary that an officer of the Audit Office 
should visit outside accountants, and although many of these branches, as the 
Educational Departments, Lunatic Asylums, Sheriffs, &c., are now no longer 
under the Dominion, the new business which has been brought in by Nova 
Scotia and New Brunswick has more than compensated for the business trans- 
ferred. It is proposed to have an officer ranking with the Customs, Excise and 
Post Office Inspectors, who shall at all times be available to be sent away to 
inspect, and who, when at Ottawa, shall have special eharge of the financial busi- 
ness of the Maritime Provinces. 

As the receipts and payments in those Provinces are, for the present at least 
whilst the communications are so slow, conducted on a different system from what 
is followed in Ontario and Quebec, a Paymaster and Auditor have been appointed 
in Nova Scotia, and a Paymaster in New Brunswick, through whom the business 
is conducted, and who are outside officers of the Finance or Receiver General’s 
Departinents. We think it is desirable that they should hold a definite rank under 
the Civil Service Act as attached to those Departments, but we refrain from 
expressing any decided opinion upon the subject until we have visited the Lower 
Provinces and have made our report upon the outside services. 

There are two other officers now attached to the Audit Office, whose posi- 
tions are rather anomalous. The Accountant of contingencies was borne on the 
staff of the Secretary's Office with which his duties have no evident connection ; 
‘and as they consist in auditing and paying the contingencies of the several De- 
partments, he has now been attached to the Audit branch of the Finance Depart- 
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ment. The Auditor is charged with the duty of seeing that no payment is made 
without due authority of Parliament and of the Executive, and the principle 
established in Canada is, that the Audit shall as far as possible precede the pay- 
ment. In this view of the case the Accountant of contingencies is naturally an 
officer of the Audit Office, but on the other hand there is something anomalous in 
an employé in that office being the disburser of money, who has himself to be 
audited. Strictly speaking, perhaps he should audit the contingencies under ins- 
tructions from the Auditor, and on his certificate the Receiver General should 
pay ; but to save unnecessary references and delays with such a multitude of small 
sums, an accountable warrant is given to him, and he renders an account monthly, 
not to the Auditor, but to the Board of Audit. The Accountant of contingencies 
is in charge of the Stationery Office to be attached to the Finance Department 
under the new Act, in which Office he will require an assistant. He is at present 
also issuer of marriage licences, and collector of patent and other small fees. 
Though the Stationery Office has no connection with Audit, itso naturally allies 
itself with contingencies that this arrangement appears to us to be judicious, espe- 
cially as it saves the creation of another highly paid official ; but the collection of 
fees appears altogether foreign to his other duties, and there seems to be no reason 
why they should not be paid direct to the Receiver General. 

When the British American Bank Note Company was originally established, 
and the Provincial Notes were being printed there, it became necessary to esta- 
blish a thorough system of check and supervision. Mr. Tims, the same officer 
whom it is now proposed to classify as an Inspector, was recalled from duties 
which he was carrying on elsewhere and was placed in charge of the superinten- 
dence. After visiting New York and Washington, to make himself acquainted 
with the methods pursued there, he established a system of supervision which 
apppears to be very perfect, and which the Bank Note Company themselves fully 
approve of, as giving them a more complete check over their own employés. Mr. 
Tims found it necessary to obtain assistance whilst the heavy work of the Provin- 
cial Notes was going on, and a junior clerk, ranking as a 8rd class clerk, was 
introduced, who, when Mr. Tims was sent away te Nova Scotia, remained in charge, 
carrying out the’system already established, and when the pressure of the work 
no longer required his constant presence, he has been engaged in miscellaneous 
work in the Audit Office. It thus happens, as the Auditor was a member of the 
Board of Customs, Excise and Stamps, which had the superintendence of the 
contract with the Company, and as the persons in charge belonged to his office, 
that he has to a certain extent had that branch of business attached to his office, 
with which it has strictly no connection. At present the work in the hands of 
the Bank Note Company is not of very great importance, and an occasional 
supervision to see whether the system laid down is strictly adhered to may be 
sufficient. But if the business should again increase, especially by the issue of 
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Dominion Notes, it will be necessary to make provision for due superintendence, 
and in such an event it would seem to connect itself more with the Receiver 
General’s Department than the Audit Office. In the meantime however it may 
be as well to leave such supervision as may be necessary to Mr. Tims as Inspector 
and his former assistant, the latter devoting his spare time to miscellaneous work 
in the Audit Office. 

We have entered thus at length into the discussion of the business of these 
three last mentioned branches of the Public Service, not only on account of their 
importance, but because of the great increase of the business falling upon them 
during the last few years, and the consequent necessity for the rearrangement of 
much of the work. The Public Debt, which formerly consisted altogether of De- 
bentures, has now had Provincial Notes and Dominion Stock added to it, requiring 
an entirely different description of book-keeping and check ; and if any genera] 
system of Savings Banks should be introduced, there will be a further complicated 
class of accounts requiring close superintendence. The new legislation with re- 
spect to Insurance Companies has thrown upon the Receiver General much addi- 
tional responsibility in the custody of, and collection of interest on, the securities 
deposited, and upon the Finance Department a large correspondence in putting this 
important measure into operation. The transfer to the Irovincial Governments of 
many services has no doubt relieved the Financial Departments from some details, 
but the addition of the business of Nova Scotia and New Brunswick, in which a 
different organization has to a certain extent to be kept up, will more than com- 
pensate for this even in the future ; whilst the arrangements necessary to close up 
the old accounts, and to start the new system—the adaptation of three different 
financial systems to each other, and the arbitration between Ontario and Quebec, 
have been during the past year, and will probably for some time continue to be, 
the cause of great additional labour. Moreover, the more stringent provisions of 
the new Audit Act will call for greater precision in the preparation of the EHsti- 
mates, and will require a close supervision over the daily transactions of the great 
expending Departments, with which there was formerly but little interference by 
the Finance Department. This alone would seem to render necessary some modi- 
fication of the method of conducting the financial business of the Dominion ; some- 
thing analogous to the control which the Treasury in England exercises over all 
expenditure by other Departments, and in which the Treasury Board, when fully 
~ constituted, may be made available. We append the theoretical organization of 
the Audit Office as now constituted. 
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THEORETICAL ORGANIZATION. 


SALARY. 
RANK 

Minimum. | Maximum. Average. 
ces ~ g cts. 
BNMC ILO aes lease sence eas essesesettecc seat atee 2, $00 | et 2,600 00 
Assistant Auditor.. wee 2,000 2 400 2,200 00 
1 1st Class Clerk, appropriation ‘clerk. 1, 2.00 3 "300 1,500 00 
der.-2ad, auditing Belated gem tren oie ee ne rE 100 1,400 1,250 00 
1 8rd or junior 2nd .ssscaene seem e aes "400 rk 000 700 00 
1 1st Class Clerk book-keepev........... | 1,200 | ik 800 1,500 00 
1 Senior 2nd, assisting book-keeper .... 1,100 1 400 1,250 00 
1Brd Cor AUniOr g2nd 6 aide aa ata siceinnele ote | "400 | it 000 700 00 
1 Ist Class, Statistics, &c............0.9- | 1,200 1 800 1,500 00 
1 38rd or junior 2nd, general work...... | 400 1 000 700 00 
A Cinet Clomic Mnspectoties asses ccncosere 2,000 2,000 2,000 00 
ih do ‘Ace’t of Eee 2, 000 2, 400 2,200 00 
1 8rd or junior 2nd, assisting........... 400 1,000 700 00 
AuMfessetigers. auenun ter we sccm ok a kies | 300 | "500 400 00 
Motall Stat... oe lee. 14 | 16,300 | 22,100 | 19,200 00 
Present .tatl © wots ceyenss 14 | Prosent Oost icc cee nese 18,797 50 


CUSTOMS DEPARTMENT. 


In our second Report upon the outside services, we shall have to enter at 
large into many points connected with the Customs arrangements which may 
materially affect the constitution of the Department at head“ quarters ; we desire 
however, in alluding to these probable changes, to guard ourselves against being 
supposed to cast any reflection upon the former management. The mere fact of 
its heing now erected into a separate Department naturally calls for some ‘Impor- 
tant changes in the distribution of the duties ‘belonging to it, and there is no 
other Department which is so largely affected by the increase of business conse- 
quent upon Confederation, the number of separate ports being now 181 against 
¢1 which formerly existed in Canada. The system of books and returns now 
required from 110 of these is Very different from what they have been accustomed 
to, involving much correspondence, and some confusion in the returns ; and as so 
much that is new must necessarily be introduced in assimilating the methods in 
the different Provinces, it is very desirable to take the opportunity of thoroughly 
examining the whole system, with a view of making, once for all, any changes which 


our experience of defects in our own system, and the example of other nations, 
may make advisable. 

The most important of these changes which has been suggested, and which 
commends itself to us at first sight as correct in principle, is the introduction of a 
system somewhat similar to that established in England. At present each port 
sends its entries to the Department to be checked, but the tabulating of all the 
business, the arrangement of it under the different heads of articles imported, free 
or dutiable, whence imported, &c., in short all the statistical information relating 
to the business of each individual port, is prepared in the ports themselves. From 
them monthly, quarterly and annual returns are received, which are all added 
together in the Department to shew the whcle business of the country, forming the 
Trade and Navigation Returns which are laid before Parliament. In England, 
each port sends copies of its entries to London, and all statistical information is 
compiled there. We believe that this centralization of the work must result in a 
considerable aggregate saving of labour and expense, and that the work will be 
better done by experienced hands constantly engaged in it, than if it is entrusted 
to all the separate ports scattered over the country. We are however fully aware 
that difficulties may present themselves in introducing a system which works admi- 
rably in England, where every port is within a few hours distance from head 
quarters, into a country so very differently situated as Canada, and some conside- 
rable modifications of it may be necessary. We do not therefore wish to express 
any decided opinion upon this proposition, until we have had more opportunities 
of examining the working of the present system in the larger ports of the Dominion, 
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and of receiving the opinion of experienced persons upon it. Moreover, when 
any change is made, it should as far as possible be complete and perfect, leaving 
no further modifications to follow, and the whole question not only of the redis- 
tribution of the work, but of the nature of the work itself, the forms of books and 
returns, must be maturely considered. In the course of a few weeks we hope to 
have completed our survey of the outside branches of the public service, and to be 
able to report definitely upon this subject. In the meantime we can only submit 
the organization of the Department upon the supposition that'no material change 
is made in its present business, except in the transference to it of the sub-accoun- 
tants’ ledger from the Finance Department. 

There are some points however which are quite unconnected with the proposed 
changes upon which we wish to offer a remark. At present, when a seizure is made, 
the collector reports to the Department the distribution of the proceeds, but the 
net amount coming to Government is all that is paid in to the Receiver General. 
It is true that the whole transaction, if anything remains for Government, is 
brought into the Public Accounts, asif the gross amount had been paid in; but we 
think that the principle ought to be strictly adhered to, that the gross revenue 
should in all cases be paid to the Receiver General, and the expenses and propor- 
tion to the seizing officer, should be paid by warrant. There is another kind 
of seizure also which does not enter into the Public Accounts at all, when, on 
account of some parcel not appearing in the invoice, or for other informality, the 
goods are temporarily detained. Upon such occasions, after report to the Depart- 
ment, the goods are often released upon a fine to be paid te the officer discovering 
the informality, and no record of the transaction appears in the accounts, nothing 
being considered as a seizure unless the goods are sold. ‘The fine ought to be paid 
in to the Receiver General, and be disposed of by warrant. 

On the Staff, as returned to us, is a gentleman classed as the Minister’s 
Private Secretary, but a large portion of his business appears to be much more that 
of a corresponding clerk than a secretary. and we think it very essential that 
there should be a clear distinction between the functions of the two offices. In 
the large Departments, where the time of the Minister is fully occupied, he 
will require a Private Secretary for the miscellaneous correspondence which every 
Minister ig subject to, as letters from Members of Parliament, applications for 
office, &c., and also to procure and digest for him such information as he may want 
for statements in Parliament, or reports to Council, and generally to assist him in 
all things not involving the action of the Department. In strictly Departmental 
business, the letters, if not written by the Minister or his Deputy, should be pre- 
pared for their signature by the corresponding clerk, if there is such an officer, or 
at any rate should be entered in the departmental letter book. Unless this distine- 
tion if fully kept up, there is certain to arise a want of unity in the working of the 
Department. We have no doubt that as the new arrangements get into working 
order, any such difficulty which may have occurred in this respect will be obviated ; 
but we think that the liability to its recurrence is very much increased by the 
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present situation of the offices, the Minister and his Secretary being at one end 
of the building, and the rest of the the Department being at the other extreme. 
This obstacle to the constant and immediate communication between the Minister 
and his subordinates ought to be remedied if possible. 

Under its former constitution the Customs branch of the Finance Department 
had under it not only Excise, but the revenue from canals, slides, harbours, ferries 
and other minor collections. At present the Department of Inland Revenue takes 
charge of slides, ferries, &c., but the Customs Department still retains the collec- 
tion of canal tolls. The Excise Act is silent upon the subject, and there is some 
inconsistency in different Orders in Council affecting it. This point should be 
definitely decided, and if the canals are transferred to the Inland Revenue 
Department, it would involve the transference of one of the present clerks in the 
Customs. 


THEORETICAL ORGANIZATION. 


SALARY. 
Rank 
Minimum. | Maximum. | Average. 

$ $ $ cts. 
CPIICTON CV Seee nciieha Sac veass ccna sseecs cada 2,600 2,600 2,600 00 
Assistant Commissioner...........ese0 SMa oe 2,000 2,400 2,200 00 
1 1st Class Clerk, correspondence ..........+. 1,20) | 1,800 1,509 00 

1 Junior 2nd, with allowance as private se- joins 
RUBE ATR odorata tet Saco sis Aéeadels/s cidntssaness 700 4,000 850 00 

1 Senior 2nd, seizures, registration of ships, | 

Ame admin as Beet eeeee ce rate es eee tants ee 1,100 1,400 1,250 00 
1 ist Class Clerk, Book-keeper As Rae 1,200 | 1,800 1,500 00 
PUIVOT COM, VA SSIStANG, «cc o00etnceloracessehasss 700 1,000 850 00 
1.Senior 2nd, Canal returns .......:...cce000es | 1,100 1,400 1,250 00 
4 “ Check Clerks and Statistics........ | 4,400 5,600 5,000 00 
8. 8rd or Junior 2nd, doth nt enear. 3,200 8,000 5,600 00 
UUDICHHON GENS sie spedenoa oe oon 4005-0 ne dnvdnee vneons 600 1,000 800 00 
Total Staff.......s00c+ Ay aah 22! 18,800 | 28,000 | 23,400 00 
Staff July 1...ccccoessvcsseeceees 18 | Present cost ..+....+00 19,577 50 
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DEPARTMENT OF INLAND REVENUE. 


This Department has charge of Excise, Licenses, Weights and Measures, 
Bill-stamps, Slides, Ferries, and the Cullers’ office. As it is as yet in its infancy 
as a separate Department, and as at the time of our visit there was no Minister 
having exclusive charge of it, we cannot speak with great confidence as to the 
organization which may ultimately be required. In our report upon the outside 
services we shall return to the subject, and in the meantime we only give an 
organization such as would be required for the work as we find it. 

Almost the only thing which calls for special remark in the present stage of 
our report is the anomalous position of the gentleman who fills the united offices 
of Assistant Commissioner and Chief Inspector. As the latter his fixed residence 
is at Toronto, whilst as Assistant Commissioner he is constantly wanted at the 
seat of government, and he hasin fact been at Ottawa for eight months out of the 
twelve on travelling allowance. We think that the Assistant Commissioner, as 
second in command in the office, should reside permanently at head quarters. 
There can be no objection to his travelling to preserve a proper supervision over 
the District Inspectors, but Ottawa should be his permanent residence. 

Our attention has been called to a subject connected with the Inspectors, 
which would more properly perhaps have found a place in our report on 
the outside services, but which is, we think, of sufficient importance to call 
for remark upon this the first opportunity which we have of bringing it under 
the notice of government. The Inspectors not only participate in the seizures, 
but almost all the seizures since the Department ,was established have been 
made by the Inspectors. This we think is wrong in principle, unless the 
duties of inspection are to be considered very different from what is usually 
implied by the title. The proper functions of an Inspector would seem 
to be to act as the Agent of the Department, and to see that the subor- 
dinate officers strictly perform their duties. If any fraud occurs, in consequence 
of which a seizure is made, the Inspector is the person from whom Government 
would expect a report as to the circumstances, and he should have no personal in- 
terest in the matter. The subordinate officers necessarily do not occupy a very 
high position, and their salaries are small; they are exposed to great temptations, 
and it is proper to give them a considerable share of seizures, so as to make it their 
personal interest to be true to Government. But the Inspectors have a high rank 
in the Public Service, and salaries in proportion, and no hope of personal profit 
ought to be necessary to insure their faithful performance of their duties. They 
should exercise close supervision over their subordinates, not only to see that they 
do not fail in their vigilance on behalf of government, but that they are not induced 
by personal motives to be harsh and unjust to the manufacturer, over whom they 
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keep watch. If the Inspector is to profit by the seizures he is rendered useless for 
these purposes; he is not unbiassed in judging between the manufacturer and the 
exciseman, and by stepping in and claiming the lion’s share of a seizure, he cuts 
off his subordinate from the prospect of a gain, which is held out to him as a re- 
muneration for his vigilance and honesty. In proof of this we may state that since 
the Department has been established $8,414.42 has been divided amongst Inspec- 
tors, and nothing has as yet been paid to the subordinate officers. In one Inspec- 
tion District alone, by the account for the last financial year, which has not yet 
been fully paid although it seems to be due under the present arrangement, $3,290,138 
accrues to the District Inspector, $2,655.87 to the Assistant Inspector whose duties 
extend through all the Inspection Districts, and only $821.18 to the Collectors and 
Excisemen. But even if the District Inspectors and the Assistant Inspectors 
should be allowed some share in the seizures, which we think would be objectionable, 
all the same arguments apply with still greater force against the Assistant Com- 
missioner, as Chief Inspector, participating in them. 

The Department takes cognizance of Weights and Measures ; but we think 
that there is an erroneous impression as to the extent of the action which it should 
take in the matter. The Department should procure standards to be kept in dif- 
ferent parts of the Dominion, say for instance in each Inspection District. 
These should be accessible to the local authorities for comparison ; but the inspec- 
tion of weights and measures in the possession of individuals is a purely municipal, 
or at most a Provincial affair. No Dominion officer should be charged with th's 
duty, and no expense on that account should be incurred. 

There is a special examination for candidates for employment in the Collection 
of Inland Revenue, apart from the ordinary examination for admission into the 
Civil Service. It has been proposed to allow the Inspectors, who form the Exa- 
mining Board, $200 per annum each for superintending these examinations. We 
cannot see the necessity of this, as the usual Civil Service examinations are con- 
ducted by the Deputy Heads without any extra allowance. 
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THEORETICAL ORGANIZATION. 


| SALARY. 


RANK | 

Minimum. | Maximum.| Average. — 

SS eae aide paar @ rors, 
cts 

Commissioner ........ Sn salsa fa cotieaainn Ove Panne 2,600 2,600 2,600 00 
Assistant Gommissioner ...0.. .5./.00.-c2ssesees 2,000 2,400 2,200 00 
1 1st Class Clerk, correspondence, &c........ 1,200 1,800 1,500 00 
1 do book-keeper ....-...00.00«6 1,200 1,800 1,500 00 
> memor 2nd Compilers....2..sctescs-+sseedoars 3,300 4,200 3,750 00 
QPOrd or JUNIOL 200s reer evese ee saeetecerar ss 800 2,000 1,400 00 
dL CMesaeniger:.y.1s8i .Uccsilcatnlevon ses ee cae 300 500 400 09 
Total Seah ee en eee 10 | 11,400 | 15,300 | 18,350 00 

~ Staff July Te ea er lO | Present costae Ben C8) 13,902 50 


(a) This includes 1 at $1,200, now on the staff at head quarters, but who is to 
be transferred to the outside service. 


DEPARTMENT OF PUBLIC WORKS. 


The effect of Confederation has been very much to enlarge the work of this 
Department. The correspondence, which was already very voluminous, now em- 
braces in addition all matters having reference to the building of light-houses, the 
examination of harbours, and the superintendence of railways in Nova Scotia and 
New Brunswick. On the other hand the maintenance of light-houses above Montreal 
and of the provincial steamers are now otherwise provided for. The system adopted 
for the registration of this large correspondence is very perfect, though somewhat 
costly in the amount of labour expended on it, but it is in our opinion well worth the 
cost, except in so far as a saving might be made by copying letters by the press. 

In the Law Office a good system of the registration of deeds, &c., is established, 
and as many as 8,176 documents appear to have been recorded since 1860. 

The work of the accountant’s branch is conducted upon a very perfect though 
rather complicated system, which was introduced by the present Deputy, after 
conference with the Finance Department. From examples which were submitted, 
it seems evident that, without some such system as that in use, it would; be impos- 
sible for the Department to keep such a check over its numerous outlying services, 
as past experience has proved to be absolutely necessary. It appears doubtful 
whether the present two book-keepers (one fewer than there were in 1867), can keep 
the work from falling into arrear, and if this should prove to be the case, we con- 
sider it far preferable to add to the staff than to diminish the stringency of the 
present check. © 

We were unable to form an opinion as to the amount of work resulting from 
outside operations of the engineering branch, as it varies so materially, according 
to the season of the year and the nature of the works in progress. It may however 
be a question whether it might not be better to have a smaller standing staff of 
engineers permanently attached to the Department, and to employ from time to 
time, as occasion requires, such local engineers as may be found at points where 
works have to be carried on, and to dispense with their services, as soon as the 
special object for which they were engaged shall have been effected. Should 
this plan be adopted, the remuneration to outside engineers would nccessarily be 
at a higher rate, than that now given to those who are classified as engineers on 
the permanent staff. These salaries, which it is not proposed materially to increase, 
are very low; considering the professional character of the services rendered ; but 
it must be remembered that they are permanent appointments, and the pay is not 
contingent, as in the profession at large, upon their being able to obtain employment. 
noes when no great work is in progress, the engineering staff is employed upon 
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routine work which does not require any very high qualifications. The possibility 
of a change in our system in this respect appears to us to be worthy of the 
consideration of the Head of the Department. It must also be borne in mind 
that the services of an engineer will frequently be required in Nova Scotia and 
New Brunswick for minor works, as well as for the railways in those Provinces, and 
it would involve considerable delay and expense if one of the staff were sent from 
Head Quarters for such purposes. Jt would thus probably be advisable to have an 
engineer resident in the Maritime Provinces, available for the general work of the 
Department. 

The collection of hydraulic rents is at present assigned to this Department. 
As this is the only case of revenues collected by it, it may be a question whether 
the duty should not be otherwise provided for ; but in many cases at least the 
rents are due for waterpower immediately connected with works under the super- 
intendence of the Department, and convenience may dictate the continuation of 
an arrangement otherwise anomalous. 

We have includedin our theoretical organization, at the instance of the Deputy, 
one Clerk to whom there is nothing corresponding in the present staff, who would 
be charged with what may be called the engineering audit. When accounts 
come in they are examined in the book-keeping branch, and when they contain 
engineering details requiring special professional knowledge, they are handed over 
for report to one or other of the Engineering Staff. The prices of work and mate- 
rial, however, differ much in different sections of the country, and it is doubtful 
whether this branch of the auditing is always sufficiently attended to. If this 
work were the speciel occupation of one man, whose business it would be to make 
himself thoroughly acquainted with all the details likely to come before him, the 
Deputy is of opinion that it would be much more satisfactorily conducted. It is 
not only for auditing work actually done that he would be available, but all con- 
tracts, specifications and estimates would be submitted to him for report before 
any action was decided upon. We think the principle is a sound one, and recom- 
mend the subject to the notice of the Head of the Department. 

By the Act the Deputy to the Minister of Public Works seems to be intended 
to act as the Secretary of the Railway Board; but the late Secretary still con- 
tinues to receive his salary, though not apparently connected with any Department. 
This point ought to be definitely decided. 
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THEORETICAL ORGANIZATION, 


SALARY. 
Rank oe 
Minimum. | Maximum. |} Average. 

$ | $ $ cts. 
Deputy Head.. tot eee cette eee! 3,500 8,500 3,500 00 
Secretary, Chief Clerk. See: bao: NONE nee 2,000 2,400 2. 200 00 
2 Senior 2nd, correspondence. .............0+ | 2,200 2,800 2.500 00 
1 Junior 2nd, with allowance as Secretary... 700 1,000 850 00 
14st Class, Law matters.........ccsccssscsees 1,200 1,800 1,500 00 
1 Junior 2nd, TE i Seth eye oer T00 1,000 "850 00 
(a) 4 8rd or Junior 2nd, Journal and Records| 1,600 4,000 2,800 00 
1Ast Class, Book- -keeping Wehepecen es hac cod 1,200 1,800 1 ,500 00 
Oe a arrds atl sl soe 1,100 | 1,400 | 1,250 00 
i  Biidin, down. sossicd ists oneroi roa 400 | 1,000 "700 00 
Pe emior 2nd, Payimaster...vs.sacedse-assoeh00 00 1,100 1,400 | 1,250 00 
2 3rd or Junior 2nd, general service........ ’ 800 | 2,000 1 "400 00 
CleeOpe Me inbent 2.1 SWAN Get Me. ccscsullc a | 3,240 | 8,240 | 3,240 00 
IGT ARIE MUO) sieeshs oS bigees cas Faaeas etic sledsheves 2,400 2,400 2,400 00 
2+ do ranking as Ist Class Clerks... .... 2,400 3,600 3,000 00 
4 Senior 2nd Engineers and Draughtsmen. 4,400 5,600 5, 000 00 
2 8rd or Junior Znd, do 800 | 2,000 i 400 09 

1 Senior 2nd, Maps, Records and Draughts- | 
TUNG Mpa dbe alae Cstenedents sep iid vetoes seb 's o ciddeich a init 1,100 1,400 1,250 00 
1 Collector of Hydraulic rents, (not classed)! 800 800 800 00 
1-Ist Class, Engineering Audit ..........0+08: 1,200 1,800 1,500 00 
MeQiicemK cepert? BN AeA ae. ode 500 °500 "600 00 
ADT ee Mem cers sis. tsa oiciaes'sés sdstnlcceedidego«s A, 600 1,000 ie 800 00 
Dntal Shah hh ee eS 35 | 33,940 | 46,4 440 0 | 40,190 00 
Sere 30 | Present Costesessseee vn] 8 36,827 50 


(a) One of these would probably be saved if the letters were copied by press. 
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POST OFFICE DEPARTMENT. 


The business of this Department has largely increased during the last few 
years, independently of the accessions to it from Nova Scotia and New Brunswick, 
and in all probability a constant increase of the staff will be required in the future. 
In some respects however the Post Office is more favorably situated than most 
other Departments, as in them the pressure of work is very unequal, so that, 
unless the staff be kept up to a mark beyond what is sometimes necessary, at other 
times things would fall into arrear. In most branches of the Post Office the busi- 
ness comes in daily and has to be daily disposed of, and the necessary strength to 
meet it can be more easily estimated. ‘here is this further advantage that, the 
different branches having been once organized, the increasing work is mostly of a 
routine character, and the additions required will be principally those of junior 
clerks, so that the cost will not grow as rapidly as the number of the employés. 

There yill be an exception to this rule in one respect, for the number of 
Post Offices spread all over the country has increased so rapidly, as to have quite 
grown beyond the capacity of the old organization for inspection. The number 
of Inspectors has not been increased since 1854, whilst the number of Post Offices 
has more than doubled. A large portion of the Inspectors’ duties, embracing as 
they do the supervision of mail contracts and mail service, affords them almost 
constant occupation at their head quarters, aud they do not as a rule travel, unless 
there should be some special reason for inspecting particular offices. The old 
system of the Inspector keeping constantly moving and each Postmaster feeling 
that he was at any moment liable to a visit, has completely died out. We think 
that it should be revived, and the best way would be to have an Assistant Inspec- 
tor in each district, who should receive a moderate salary, say $800, with a liberal 
allowance for travelling, so as to make it his interest to spend most of his time in 
visiting the offices in his district. The increase of Money Order Offices, and the 
recent establishment of Savings Banks, have added to the necessity for this 
constant supervision. It would appear advisable also that there should be a Chief 
Inspector, whose head quarters would be at the seat of government. Besides 
having the supervision over all the inspection districts he might have some special 
duties, as the superintendence of Railway Post Offices. He should rank as a 
Chief Clerk with a somewhat higher salary than those of the local Inspectors. 
This subject however belongs more properly to the organization of the outside 
branches and we have not included the Inspectors in the Departmental Staff. 

There will also be some difficulty in bringing the business of Nova Scotia and 
New Brunswick into the general system, especially in connection with the Money 


49 


Order and Savings Bank branches, where, besides the slowness of the communica- 
tions, there is the further complication of the difference in the currency. We 
shall speak more fully upon this branch of the subject in our report upon the out- 
side services. 

The Savings Banks, considering the very short time they have been in opera- 
tion, have worked very satisfactorily: but we think that there is in one respect 
an error in the principle upon which, according to the Act, the accounts are to be 
kept. The 75th section provides that a certain percentage, which it is estimated 
should be paid, shall be charged as the interest upon that portion of the public 
debt, and that any difference between that and the actual cost in interest and 
charges shall be considered as the profit or loss arising out of the establishment. 
We think that this unnecessarily complicates the transaction by mixing up finance 
and statistics. The financial statement should not deal with assumptions, but 
simply with facts. The amount which is allowed to the depositors as interest, 
and the charges of managing the Savings Banks, are the cost at which the money 
is held, and this is all that ought to appear in the Public Accounts. How much 
these two amount to, and whether less or more than the theoretical 5 per cent., 
or than the interest and charges paid for other loans, is a matter of statistics, 
which may be commented upon in the Postmaster General’s Annual Report. 

At present the Postmasters in the small country offices in Ontario and Quebec 
are paid by a percentage upon their collections, a system which complicates the 
accounts, and occasions much correspondence in rectification of errors, and often 
misconception on the part of the Postmasters. We think that it would be better if 
all received a fixed allowance, based not merely upon the receipts, but upon the 
amount of labour and responsibility devolving upon each office. 

The management of the Department is in every respect so satisfactory, and 
the work so methodically carried on, that we think it unnecessary to make any 
further remarks upon it, but proceed to submit a theoretical organization, with 
the understanding that the main subdivisions remaining unaltered, some further 
modification may be necessary in bringing the business of the Maritime Provinces 


into the general system. 
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THEORETICAL ORGANIZATION. 


SALARY. 
RANK 
Minimum. | Maximum. | Average. 
$ 9 $ 

Deputy Postmaster General ............00+! 2,600 2,600 2,600 
Secretary, Chief Clerk...) ssscscseee-csveo) 2,000) 91 2400 2,200 
1 Ast Class, Correspondence ...scsessseseees 1,200 | 1,800 1,00 
uf do Hatablishmemtny.sces oh ee erecetee ) 1,200 | 1,800 1,500 
1 do Dead Jueteens yen wich aren sens | 1,200 1,800 1,500 
1 eecdo ae Bt heen Pht bea | 1,200 | 1,800 1,500 
S CDION AMO siad.cess cascvaecatamneris: > eee eects 3,300 | 4,200 8,750 
(a) 10 8rd or Juaior 2nd.. pe itsnadds 4,000 | 10,000 7,000 
Cashier, Oheri@lenke. rn ase onae aL ol ieant ee 0 2,200 | 2.000 
1 Senior 2nd, Mesa) SdMeeiascGt" Sabsvetekeatiess 1,100 1,400 1,250 
Accountant, Chiet Clerk. .:.o7 mane cae seen 2,000 2,400 2,200 
1 ‘Ast Class, ‘Chiet Exammers:..:.cdasseesesd 1,200 1,800 1,500 
iL do Connie ie sterretiteectc ret ates spe 1,200 1,800 1,500 
3 HeniOragnd "diem pe dur aegeeemen he tenes ct 3,800 4,206 3,750 
It Srd-or Junior 20d aes. wee coats cee 4,400 11,000 7,700 
Superintendent of Money Orders, Chief; : 

Clerk pain. cockacstet te PES See Oe | 2,000 2,400 2,200 
Ist: Class; Aesistamtuctssiecsscaen eesenercrs 1,200 1,800 1,500 
IGSEMIOLE Aide hp ose osigche oe eecanene (deemane 1,100 1,400 1,250 
7 8rd or Junior 2nd.. Pere 2,800 7,000 4,900 
sp oae aa of Savings ‘Bankes Chief | 

Clerk . des seat Sieve ete ee teeta 1,800 | 2,200 2,000 
Li Senior ends sc eee eee ee 1,100 1,400 1,250 
23rd or Junior Qui tc, oe ene teen 800 | 2,000 1,400 
1" Office’ Keeper’. ..csesscavetscemeer cess morecensee | 500 500 500 
3 Messengers 110... Jee) pec ANC oe 900 | 1,500 | 1,200 

Total Statik aac act te cee 56 | 43,900 | 71,400 | 57,650 
batt eu ly lest cacn nce serie 58 | Present COSt ics. apeen tae | 49476 


(a) One of whom may receive allowance as private Secretary. 
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DEPARTMENT OF AGRICULTURE. 


Although this is the official name of the Department, its business consists 
almost entirely of the superintendence of Patents and Statistics. Such corres- 
pondence as there may be upon the subject of Agriculture, Immigration, Quaran- 
tine, &., is managed by the Deputy. 

The Patents, including under the same head the registration of trade marks, 
copy-rights, &c., occupy at present five clerks exclusively, with two more princi- 
pally employed upon that subject, and with occasional assistance in copying from 
the other branch, besides the repairer of models; in all eight persons. The total 
number of applications for patents during the past 12 months, has been 506, and 
of patents issued, 414. This would give an average of little more than one patent 
a week for each individual employed, and we should have thought that a smaller 
staff would have been sufficient, but we are assured by the Deputy that all are 
fully employed. 

The clerks exclusively engaged in Statistics are four in number, besides three 
others mainly occupied with that subject. The present plan of collecting statistics 
is based upon a report by the Deputy of the Department of Agriculture, soon 
after his acceptance of the office of Secretary of the Board under the old law. 
It is substantially as follows: Tio commence with the earliest accessible records of 
the country, for (to use his own words) ‘‘the idea of creating the statistics of a 
country cannot be logically conceived without the desire of going back to the 
remotest period of its history, for statistical science is above all a science of com- 
parisons and proportions, and the longer the time and the larger the figures, the 


? 


more accurate the inferential conclusions.’’ Proceeding upon this principle, he 
recommended that the interval between, the date of his report and the next 
decennial census should be devoted to the collection and periodical publication 
of a complete résumé of the statistics of ghe Province, from the discovery of the 
country to the year 1870, and thereafter that an annual volume should be published 
in a more extended form. The branches of statistics to be embraced in the general 
plan are thus enumerated :—territorial, vital, religious, educational, administrative, 
military, judicial, commercial, industrial and financial. The Board, at the only 
meeting ever held, January 18, 1865, agreed to the propositions contained in Dr. 
Taché’s report, with the exception of the proposal to publish successive volumes of 
statistics, going back to the earliest period of the history of Canada, which was 


reserved for further consideration. 
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These retrospective statistics evidently occupy an almost unlimited field, 
and however interesting in themselves, except in a very few instances, they 
have no immediate bearing upon practical questions of the present time. 
It appears, moreover, that though much labour has been devoted to them 
very little progress has been made towards obtaining such a résumé for 
publication as that originally proposed by Dr. Taché. He, himself, is of 
opinion, that without a large increase to his staff, the publication of the 
results will be indefinitely delayed, and he expressed an opinion to us, that 
unless such an increase can be given to him, that branch of statistics had 
better be abandoned. We entirely concur in this opinion, and we think 
if sach a work is to be undertaken, it would be more profitably done by a 
grant in aid of some individual or society, having a special interest in 
and adaptation for historical research, and not by a Department of Govern- 
ment. 

Different opinions may be entertained as to the best way of collecting 
current statistics. We think that, whether it be done by a Department or by 
a Board in which several Departments are represented, a definite plan should 
be laid down by competent authority, and the results should be published 
in an annual volume. Proceeding upon this basis, at certain intervals, say 
at the period of the census, a re-examination of the facts collected should be 
made, such errors as had crept in, and had not been discovered till after 
publication, should be corrected, and a comparative abstract of the decennial 
period should be published, with the legitimate inferences from the whole. 
If this work is committed to a Department, there would still require to be 
concert with other Departments, which have the superintendence of parti- 
cular subjects, and this was provided for in Dr. Taché’s original report above 
referred to, and approved of by the Board of Statistics. But it has never 
been acted on, nor does the co-operation of others seem to have been needed, 
as no statistics other than those of the services under the charge of the 
Department itself haye been published, excepting the annual Blue Book, 
which is a mere enumeration of persons in the employment of Government. 
Under these circumstances we feel at a loss to express any decided opinion 
as to the number of persons who should be employed in the statistical section 
of the Department. It will depend altogether upon the scope which Govern- 
ment determines upon giving to the subject. It appears to us, however, 
essential that there should be a complete revision of the subjects to be 
included in the general scheme, and that the statistics ‘should be strictly 
limited to the points so selected, otherwise an indefinite extension of the 
field of enquiry, and consequently of the staff, will probably be the result. 

The Department has charge of Quarantine, and if the Dominion were 
gomg to undertake any large scheme of Immigration,, Quarantine would 
naturally belong to the same Department; but as this does not appear to be 
probable, as long as the Crown Lands, which would form the basis of any 
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large measure of the kind, are in the hands of the several Provinces, wé 
think that the subject is not in any way connected with the other duties of 
the Department. It seems more naturally to ally itself with the Department 
of Marine and Fisheries. One advantage which would result from such a 
redistribution of the business would be that the same officers, who act as 
’ agents for the latter Department at Halifax and St. John, could very well 
attend to Quarantine also, and thus saye an additional officer, or perhaps 
more. | 

Assuming the duties of the Department to be mainly confined, as they 
are at present, to patents and statistics, each of the two branches would 
require a first class clerk at its head, one of whom might receive an additional 
allowance as ChiefCierk. In the patent branch: we do not think that any 
higher rank than junior 2nd class need be given to any of the clerks found 
to be necessary. In the statistical branch there might be one senior 2nd or 
possibly two, but this, together with the number of the juniors, would 
entirely depend upon the extent to be given to that branch, and to the nature 
of the subjects embraced in it. In the absence of any information upon this 
subject, we can only give the classification of such a staff as we think would 
be sufficient to manage the present business of patents, and the collection 
tabulation and publication of such of the more important branches of current 
statistics as are now attainable, upon the supposition that each Department 
furnishes its own statistics in such a formas may be determined upon by 
some central authority. It must, however, be understood thatif any general 
system for the collection of vital statistics throughout the Dominion is 
established, an enlargement of the staff would become necessary. In connec- 
tion with this branch of statistics we find a gentleman included in the pay- 
list at a salary of $1,200, whois only considered as temporarily attached to the 
Department for a special service. He is engaged in collecting the vital 
statistics of Lower Canada from the parish registers, and his salary covers 
his travelling and all other expenses. We think that the work could not in 
any other way be conducted so economically, especially as, besides the 
information he is now collecting, he places at the disposal of the Department 
the accumulation of several years of private research. We recommend that 
the present arrangement should be maintained, and we have included in our 
theoretical organization a temporary attaché at that amount. 

We wish further to remark that it has been proposed to classify the 
house-keeper as a clerk in charge of Post Office, &c. The charge of letters, 
express parcels, &c., does not appear to differ from the duty of ordinary 
messengers, and we think the change would be injudicious. One of the clerks 
returned to us as an extra clerk is below the age at which any one can enter 
as a probationary clerk. As he has already been employed for nearly two 
years, it may not be right to remove him, but he ought, at any rate, to receive 
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no more as an extra clerk, than he would be entitled to as a proba- 
tionary clerk, if qualified, by age, to be so appointed. 


THEORETICAL CLASSIFICATION. 


SALARY. 
Rank. : 
Minimum. | Maximum.| Average. 
$ 

Deputy of. Minister .0....25.05. dacrieessce¥oeeee 2,600 2,600 2,600 
i .ist class. clerk,.Patents.:.5. 4 25-aseer pene: 1,200 1,800 1,500 
Ht do Statistics .......0. By ape 1,200 1,800 1,500 
Allowance to one as Chief Clerk......... owen 400 200 800 
1 Senior 2nd, Correspondence, &c............+. 1,100 1,400 | 1,250 
1 doom Statisties i ce..focckas: eeeesces 1,100 1,400 1,250 
1. Temporary attaché... .iiacva.stecurcvsntses. 1,200 1,200 1,200 
} od Ordunior 2nd, Patentsrc....ctesecrese. 1,200 3,000 2,100 
3} do DEATIBLICR i cskes censors 400 1,000 700 
4 do Cromeralniessack deaowoes 1,600 4,000 2,800 
MOM Ces Geer God: casa cokes ose ee eaaeneee | 500 500 500 
davepairer of models... :janesnsces cssaee eee 450 450 | 450 
OWessongers cit nt ee ee | — -600 1,000 800 
Totalistaiin.,.c7< st ssearcetees pits) 138,550 20,850 16,950 

Siafh 2July 7. hot be Oe 23 | Present cost... be 19,310 
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DEPARTMENT OF MARINE AND FISHERIES. 


Of the business under the superintendence of this Department, the Fisheries 
were formerly under the Crown Lands Department, and the Provincial Steamers 
and Light Houses above Montreal were under the Department of Public Works. 
There were besides in the late Province of Canada numerous services which were 
not exactly under any Department, as the Light Houses below Montreal (manag- 
ed by the two Trinity Houses), Sick Mariners, Harbour Masters, Steamboat In- 
spectors and the River Police. There has also been a large accession of business 
from Harbours and Light Houses, Fisheries and Steamers in Nova Scotia and 
New Brunswick, and the provision for sick and disabled and distressed seamen 
has been enlarged. It appears also to be in contemplation to establish a system 
of granting certificates to masters of vessels and of enquiring into shipwrecks, 
which the great increase of the seafaring population from the Maritime Provinces 
may render necessary. These various services, though none of them perhaps in- 
dividually important enough to require a Department to be responsible for them, 
involve in the aggregate an expenditure of upwards of $400,000, and they employ 
such a very large number of outside officers, scattered over the whole country, 
that we think that it has become necessary to provide more fully than was formerly 
done for their supervision, and that the closer attention which can now be given to 
them will effect a saving fully equivalent to the expenses of the Department. 

As all the arrangements are in their infancy, it is very possible that some 
further modifications of the staff may before long be necessary, but we think that 
the organization which we propose will place the Department on an efficient foot- 
ing, and that if any additions are hereafter required, they will probably only be 
juniors, or supernumeraries transferred from other departments. 

Until a more rapid means of communication with the Maritime Provinces is 
established, it will be necessary to have local officers at Halifax and St. John, 
acting as agents for the Department. These should perhaps be included in the 
general staff, although they do not naturally fall into the general classification of 
the Civil Service, but we have refrained from so including them until we have 
reported on the services in the Lower Provinces. 
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THEORETICAL ORGANIZATION. 


SALARY. 


Rank. 
Minimum. | Maximum.| Average. 


—. ee a ee oe 


$ $ 
Députy of Minister.....:. ccssosest ots teeters ae 2,600 2,600 | 2,600 
L Ist Class Clerk;- Fisheriesve..ti orn. meee 1,200 1,800 1,500 
1 do general business ........-. 1,200 1,800 1,500 
i do book-keeper...... Rae ae ae 1,200 1,800 1,500 
Allowance to one as Chief Clerk .............. 400 200 300 
A pemOr 2nd eh washcec nn soremerte: ese YP FAeL eRe 1,100 1,400 1,250 
48rd cor -juntor- 2nd inn. Lealiees he deseine presen? 1,600 4,000 2,800 
De MIESSEN GELS bean cc as pant tate see caves acer 2 600 1,000 | 800 


Total Staff..ccieswa. larder eacdd lin 2990048 EeneOO sa iaedenen 


—ooe — —— 


Saft Jugi. | eee . 12 | Present COSteeeeseeaee 11,630 


In conclusion, we append a statement of the whole Civil Service, 
according to our Theoretical Organization, and a comparison with it as it 
stands at present. 


THEORETICAL. ACTUAL. 

Stat. “Min. Max. |Average.| Staff. | Amount. 
The Governor General’s Office.....0.ssccsssescocccossecoeees 8 | $8,205 | $9,705 | $8,955 9 | $10,075 00 
Department of the Privy Council.,......000 oscccses aeeses 10 9,100 | 12,000 | 10,550 12 12,753 33 
Do JUSUUCOd cre secedes Bb Costco occonaes: coun, coon 7 5,600 8,400 7,000 7 7165 83 
Do IMUULIGLA Sn ocesces ucoccesceuessenstecetcccelecee: 15 | 11,900 | 18,100 ; 15,000 a5) 15,480 00 
Do the Secretary of State....+..... -- 1 22 | 20,740 | 29,840 | 25,290 | 25] 25,968 10 
Do the Secretary for the Provinces........ 4 4,500 5,900 5,200 6 8,140 00 
Do the Receiver General...... SO boo nacons0od 13 | 13,500 | 18,200 | 15,850 12 16,970 00 
Do MVINANG Ose esess dedeteacace ciencne aisenbeniccecees 5 11 | 10,700 | 14,600 | 12,650 13 14,923 33 
Do do Audit Office.. PYCOOKS 14 | 16,300 | 22,100 | 19,290 14 18,797 50 
Do. fos) Customs. {. cavcsedheercaeofedieaseebensspooane |!) P22 [418,800.01 28,000 | 23-4001 13s mi agen e 
Do Inland Revenue... Welenes eases esas sboncoods SBC 10 | 11,400 | 15,300 | 13,350 12 13,902 50 
Do Public Works.......... Piealess teas tacettesest 35 | 33,940 | 46,440 | 40,190 30 36,827 59 
The Post Office Department..... .cocccorcccsscee Rieceeeoent 56 | 43,900 | 71,400 | 57,650 56 48 776 00 
The Department of Agriculture............0000 frececkes 18 | 138,550 | 20,850 | 16,950 23 19,310 00 
Do Marine and Fisberies.....,,...ses«s 11 9,900 | 14,600 | 12,250 12 11,630 00 
Total ceeesMiatyecccsottver coe teeesaeetece 256 | 232,035 | 334,935 | 283,485 | 264 | 280,296 59 


All which is respectfully submitted, 
JOHN LANGTON, 


Chairman. 
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CIVIL SERVICE COMMISSION. 


THE COMMISSIONER OF CUSTOMS’ GROUNDS OF DISSENT FROM PART OF THE 


FIRST REPORT. 


The Undersigned, overlooking the minor points upon which he has been unable to con- 
cur with his Colleagues in their first Reports, begs leave to record his dissent from that 
part of the Report which has reference to the Customs Department. 


The grounds upon which he dissents are :— 


1. That the Report whilst avowedly guarding against being supposed to cast any 
reflection upon the former management of the Department, throws an implied reflection 
upon its present administration, which the Undersigned considers to be uncalled for, 
any imperfections and irregularities with respect to Returns that may have occurred in 
the attempt to blend and harmonize, under circumstances of considerable difficulty, two 
or three different modes of conducting the Departmental affairs, having been more or less 
the lot of all other Branches of the Public Service—though the task was no doubt found 
to be more difficult in the Customs Department, owing to the very nature and extent of 
its duties and its numerous outside branches. 


2. The existing system of management in connection with the Returns transmitted 
from the various Ports, and the compilation of the commercial Statistics at the Head 
Office is defectively stated, and conveys a totally erroneous impression of the statistical 
labors of the Clerks engaged in the preparation of the Tables shewing the Trade and 
Navigation of the whole Dominion. ‘o say simply that the monthly, quarterly and annual 
Returns received “are all added together in his (the Customs) Department, to shew the 
whole business of the Country,” is giving a very inaccurate idea of the process of condensing 
the statistical facts collected at upwards of 180 Ports—to say nothing of the previous 
examination and verification of the Entries and Returns containing those statistical facts. 
And then as to the remark that the arrangement of the business of the Ports under different 
heads of articles imported, free or dutiable, whence imported, &c., in short ail the statis- 
tical information is prepared in the Ports themselves, it is considered that it would have 
been more correct to say that the statistical facts and information in question were col- 
lected not prepared, at the Ports themselves, and communicated in a prescribed tabulated 
form to the Head of the Department at Ottawa, where they were digested, and combined 
in the form in which they are submitted to Parliament. It would indeed be difficult to 
imagine from what other source than the Ports themselves such statistical facts and in- 
formation could be drawn, and yet one would infer, from the tenor of the sentence from 
which we have quoted, that the Head Office was possessed of other means of getting at 
the facts and information in question independently of a reference to the Ports. 


8, A third objection to the part of the Report from which the undersigned dissents, 
is, that without what he considers adequate examination and enquiry, the Commission 
is made to convey an implied condemnation of asystem of which they have but an 
imperfect knowledge, and to commend, though not without some reticency, the introduc- 
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tion in its stead, of another system with the practical scope and working of which they 
are still less acquainted. 

The Report says: “In England each Port sends copies of its Entries to London, and 
all statistical information is compiled there.” This is precisely what might be said of 
what takes places here—In Canada each Port sends copies of its Entries to Ottawa, and 
all statistical information is compiled there. 


The compilation understood in both cases is the same, that is to say, in England the 
“ Annual Statement of the Trade and Navigation of the United Kingdom,” and in Canada 
the “Tables of the Trade and Navigation of the Dominion of Canada.” 


Down to the date of the Confederation of the Provinces, in 1867, the existing system, 
inaugurated in 1850, but improved and extended in such particulars as experience and 
the development of the Country called for, was found to combine all the requisites of 
accuracy, despatch and economy in the preparation of the Returns of the Trade and Navi- 
gation of Canada, as laid annually before Parliament. 


Three Statistical Ulerks performed the work. The Tables, covering from 250 to 300 
pages of letter press, 8vo, were always ready to be laid before Parliament simultaneously 
with the corresponding Returns from other Departments, and sometimes in advance of 
them, and the correctness and value of the compilation has never been questioned in any 
important particular. 


A system which like the one under consideration, has the sanction of 18 years expe- 
rience in this country, and which kas the still higher sanction of such a country as France, 
should not, the undersigned apprehends be supplanted by one which,—however it may 
suit the compact territorial circumstances of Great Britain and ‘its administrative 
idiosyncrasies,—appears nevertheless to be so little adapted to the geographical elongation 
of the settled parts of this country—Halifax, one of our ports of Entry on the Hast, being 
some 1,600 miles distant from Sault St. Marie another of our Ports of Entry on the West. 


It should be moreover remarked that this Mnglish system which the Report com- 
mends as one of the most important changes that could be introduced into ours, originated 
as late as 1849, after the repeal of the Imperial Duties in Canada, and shortly before the 
passing of the General Order of the Lords of the Treasury (5th December, 1850) trans- 
ferring the control and management of the Customs to the Government of the Province. 


The Treasury Board Minute of 1849 is thus about coeval with the transfer referred 
to, and Mr. Dunscomb, the then incumbent of the office of Commissioner of Customs, 
must have been in possession of and familiar with the Minute in question since he intro- 
duced the system it prescribed. But this, it seems, was soon discontinued by the orders, 
it is believed, of Mr. Hincks, the then Minister of Finance (Inspector General)—and we 
have thus the evidence of a failure in the first attempt made to introduce into the Depart- 
ment the system of compiling the Commercial Statistics of the Country, in accordance with 
the rules laid down in England under the Treasury Order, which it is considered, should 
govern the action of the Department here. . 


The undersigned has not the presumption to say that the system which obtains in 
England since 1849, of compiling the Statistics of the Trade and Navigation of the 
United Kingdom from the Entries and other original Custom House Documents 
transmitted daily from each Port and Out-Port to London, is not one perfectly suitable to 
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the situation and circumstances of England, with its net-work of Railways and Electric 
Telegraphs covering the land; but he certainly has the strongest conviction that such a 
system is wholly inapplicable to the circumstances of this Country, and that the existing 
mode of collecting the facts and information required for the compilation, at the Central 
Office, in Ottawa, of the Statistics of the Trade and Navigation of the Dominion of Canada, 
is in every way best calculated to accomplish that object with fidelity, accuracy, and dis- 
patch. Its extended sphere of action since the Union of the Provinces calls of course for 
corresponding extension of the Official Staff of the Department, and for some of those 
modifications and improvements which so naturally suggest themselves in adapting ex- 
isting systems and institutions to larger operations. But this, it is believed, is all that is 
required to give to the present management of the Statistical branch of the duties of the 
Customs Department, all the efficiency which the Government of the Country can desire. 


R. S. M. BOUCHETTE. 
Ottawa, 11th January, 1869. 
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APPENDIX A. 


Rules for the Classification of the existing Departmental Staff of the Civil Service under 
the Civil Service Act, and for determining the times at which they’ 
will be eligible for an increase of salary or for promotion, 


(1.) These Rules are principally framed to meet the cases of men who were formerly 
classified under the old Civil Service Act in Canada, but the same principles will apply to 
a man formerly in the service of the other Provinces, upon the assumption that his rank 
should be in that class under the present Act, within the limits of which the salary he 
was enjoying fell, and that his standing in that class would count from the date when he 
first received that or any other salary falling within the limits of such class. 

(2.) Any employé not formerly classified under the Civil Service Act, but belonging 
to any outside service, or any person formerly in the employment of Government or of 
the Legislature, whose services were dispensed with in consequence of the re-arrange- 
ment of duties since Confederation, may be introduced into the present Civil Service at 
the salary he formerly enjoyed, if such salary falls within the limits of the class to which 
he is appointed, and the length of his service in his previous appointment will count in 
ascertaining his standing in his present class. 

(3.) If such a person is appointed to duties assigned to a lower class than that with- 
in the limits of which his former salary fell, his salary will be at the maximum of his new 
class, and he will have the benefit of his former length of service in estimating his standing 
in his new class. 

(4.) If he is appointed to a higher rank than that within tke limits of which his for- 
mer salary fell, it will be considered a new appointment, and his former service will not 
count towards his standing. 

(5.) If his services have been dispensed with and he has received one or two years 
gratuity, one or two years shall be deducted in consequence from his length of service. 

(6) Extra clerks, who have had 12 months service up to July Ist 1868, will be 
classed not higher than 3rd class unless they have had six years service. Their stand- 
ing in the class will count from their first appointment, and their salary will be such as 
they have hitherto received, or at such rate as the Government may determine. : 

(7.) Extra clerks who have had six years service may in the discretion of the Head 
of the Department be appointed to the junior 2nd, and their standing in that class will 
count from such appointment. rs 

(8.) Extra clerks who have not had 12 months service to July 1st 1868, will be 
considered as newly appointed, and if retained in the service after the completion of one 
year, they will be classed as 3rd class at the minimum salary, except in cases of special — 
qualification as provided by section 31 of the Act. 

(9.) New appointments made since June 30, 1867, at salaries higher than the 
minimum of the class in which the new clerk is placed should be confirmed by Order in 
Council. 

(10.) Any clerk whether appointed before or after June 30, 1867, whose salary is 
beyond the rate to which he would have reached in his class by service under the Civil 
Service Act or by these rules, will remain at thatsalary until by length of service he 
would have become entitled to an increase. 

(11.) Ifa clerk has had sueh service that during the past year he would have reach- 
ed the salary he then enjoyed or a higher salary, during the current year he will be rated 
in a class at the step under the Civil Service Act next above the salary he then en- 
joyed. oi 

(12.) As under the old Act a man had to serve two years as probationary clerk, and 
only one year under the present Act, in counting the length of service in the two junior 
classes, the service shall count as from his first entrance as probationary clerk. 

(18.) Ifa 8rd class clerk appointed before June 30, 1867, was receiving June 
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30, 1868, a salary less than the minimum of the new junior 2nd class he will now be 
ranked as a 3rd class clerk, unless he has had six years service from entrance, when it 
will be in the discretion of the Head of the Department to promote him to the junior 2nd. 

(14.) If his salary as 3rd class clerk was within the limits of the present junior 2nd 
class, it will be in the discretion of the Head of the Department to rank him in the latter 
elass, if he has had six years service from his first appointment ; if not, he will remain at 
his present rank and salary until he is eligible for promotion. 

(15.) Ifa 3rd class clerk under the 14th rule should be ranked as junior 2nd 
class, his standing in that class will be such as it would have been if he had been pro- 
moted to it after the completion of six years service from his first entrance. 

(16.) Ifa 2nd class clerk under the old law was, June 30 1868, in receipt of a 
salary not exceeding the maximum of the present junior 2nd class, he will be ranked in 
that class, and his standing in it will not be less than it would have been if he had been 
placed in it after six years complete service from his first appointment. 

(17.) Ifa 2nd class clerk was, June 30, 1868, in receipt of asalary beyond the 
limits of the present junior 2nd class, he will nevertheless be ranked as judior 2nd, 
unless his duties are such as in the theoretical organization of his department are assigned 


to the senior 2nd class, and he is appointed to the higher rank; but he shall not be so __., 


appointed unless or until he has had 5 years service in the old 2nd class, or 12 years 
service from his first appointment. 

(18.) If a 2nd class clerk under the old classification is appointed to the senior 2nd, 
his standing as such willdate from his appointment to the senior 2nd class, irrespective 
of his length of service in any of the lower grades. 

(19.) All Ist class clerks under the old classification, who are not appointed to 1st 
class clerkships under the new law, shall have the honorary title of supernumerary Ist 
class clerks, but without any of the annual increases appertaining to that rank. If per- 
forming duties which in the theoretical classification are assigned to the senior 2nd class 
clerks, they will be entitled to the increases up to the limit of that class, their service in 
the old 1st counting as service in the present senior 2nd. If they are performing duties 
assigned to a lower grade than senior 2nd, they will receive no increase upon their 
present salary. 

(20.) Under the old Civil Service Act there were certain officers, book-keepers and 
others, who were not classed, but received salaries as high as, or higher than, those of 
the first class. All these, unless classed as chief clerks, will for the purposes of the pre- 
sent rules be considered as having been Ist class clerks. 

(21.) Ifa 1st class clerk under the old classification is appointed to a first class 
clerkship under the new law, his standing as such will count from his first appointment 
as Ist class clerk or equivalent rank under the old law. 

(22.) If any clerk receiving a salary above the minimum of the new first class, but 
who is not at present appointed to a first class clerkship, should hereafter receive such 
an appointment, he will retain his existing salary, until by length of service, counting 
from such appointment, he would be entitled to an increase. 
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CLASSIFICATION OF 


Ee 
ies. Age. 2 
Department. Name. Duties § ee 
& > 
oO 
| bd 
5 ‘ ye Yrs.Mos. 
ached Secieccaselebece sonal meee 8 
Governor’s Secretary... De a sgorinad ¢ seeceeee! ai a At ee 
OtbOMcsee neces tenn sen essa) CAOt MOOT Kvapssesscectes Suoslecccecscst ete saisesoae 
Gan kGid depeeee tech esesrieaseene i Clerk earns sate oy soldat eamatsiSersniaane erestetee ye 
FB. Burrowes.....00sseseereeees Clerk.. Bhi ee | a 
(LW OX aN sseeecseccceetecess Messenger. Neaeacenssoccineascears vs onete srestsrel dl 
Li Gol, vine se |ANdode-Campesce wnneecnnsree] @8 | 1 
Sergt. T. Lambkin......... ‘Orderly, at per diem allowance.. ; a Jcenaion ofc 
tes Stroulger......... | Do AON We iiesccesieastes | Sockocaonas 
\ 9 PETSODS ccececccccceccrcs soccen | severeees | sesee ooene 
Privy Council......0./W. H. Lee, ete to Privy Couneil....... sectibonec Meee vs oe 
W. A. Himsworth. peeieatnsosey wre | Assistant CLOWN Diteevatectorrs vesesesae | ce ad 
Hr Viaersvild seasocmeasssisscane | OVkicscstoscseec esses greeecees cosseneos coveceere : 
J. 0. Coté. ccrcccsceeceeeeeee! Do Council Journal and Indexes...... mi oH 
B. H. Himsworth vse Do’) Preperation of \Ordem inf | aoaNi mn 
3 eee 3 eA oae is pia ae? a COUNCI ecseccssescesies code 25 ROG 
P, Bt. Hillusissscecansicam|Offlee Roeper pean ionetecae cee tate ae mina 
(M. Naughten ....0..sc000 sere Door Keeper......cceceere Sostsrereecess SNe aL 
W.. Bo Morgan seeenreeseces IMGSSONREL Mrscsenescccsstineretecenterereeenacsee ni aoe 
Jee@airnsiaccccrvetsceres neces Do ape BLE ; 
P. Batterton ......... aaa neko | JO Saxdoansadsanticonddd wsocha tooo aeeeees 
12 PeTSODS.....01 rec coveverse| srrrrezee | seevee taeees 
TUSEICE, o.ces0 veveoee. serene eee eseanuncosesieneeisce lee Secvseneshicuectowerstces leossesens vecees eee a ao 4 
J. Stuart...... Leeececeeoene cecee CLK .cccccsce wocsccccdcsscaseciccceve seoeses veceee * ‘ 
‘ O. Drinkwaterpeces teense: ‘lek and Short-hand writer.....-sssssees a : : 
: A. Atelegoniuin: osescecut eee Clark Jsopheeae edahoc ware ens MAS siaeel 
‘ U 5 J. A. Macdonelly...:e,ssouol) DO/usiectesensSstancgggeaee eee mee a 7 
j pb Bes UV ANG HU eeesuns a clesisinstes sia || MLOSSONLET Wieccscceslecaseanrnaesdasiaestseenktes ae a\ sate 
Be CUrAM seers Racetrnaceesee ts DOM Ne sescors waceneteens sooneescesiesetees “| 
T PCTSODSs.00. asevscveceecovcee| sreresees | sooreececeee 
Militianse, sscosecccseleotsnnl COO. MH ULVOY Glaceerec ceesteos: || D CDILV OLE VU ISLOTEste treet enene eaeeeeeetee a = 24 : 
i. Cuter: yah ogi General Office Work... sseecceee seeees | 19 ik) 
Bi Beary etcte. sence hear ae Accountant rcsunecliecds tvcdeensuectartnne . o " 
He OiMeara sic ccsscoos eres 
Hi UG oped. tsce ccteves tees beee Assistant examiners of accounts. . : 
D. M’Lennan.,....... aieselsaaoet ; 
is Wee eealinon dsecsscrecserces Preparation of receipts and vouchers... 28 1 3 
é Those Willyaecscctesvcesseecens Superintendent of stores......... Onset Mee oe x 6 w 
“ George Grant........ seosseeee|HXaminer of monthly returns......c.s000e: 54 |30H.M’s. 
Woo WeaSiteerssesvederece eoeaes Keeps clothing accounts with officers & 
' COLPS. +0000. SOURS Mi Ta cea At 52 | 16 9 
Si AP oo datrreccescatecenctcrs ...|Now on outside service... diecnecsctamna tiie sree} 1 10 
gy Wis Chokrresacocsenes arts Mescengortc.ceetectisscrtincessesse cutee kane af f 
N. Casault........ Sarees oda D0 Ui eenar seca eselacestcocesccerene i eetee 
J SYOOMAIE & ss sacdcotsts onsios | SEQRE KOBMOE eaeree reece nneaconel esse aeaeee ong 


Secretary of State........|E. Parent.....ccscscsssesseeese! Under Secretary...... ceaacsceaseees 


Wisn Elst SlON OS accccnceceesenees +«| Corresponding eclork,...sssstessesoranceerstes 
I 


000 egceevcee 


UD POLSONSisror inp beineseetaeeece ar 
Te M. DEtt scsorsses sosoreseoeee | GOMOELAL DUBINGEEccsesuccsnseeseeseasiesalenree | 


aan 
wp 
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= | 
2 9 | Present Proposeed | Date when | Date when 
as : 
ae | Rank under ! Rank under | 1St increase eligible for 
et can com- 
P q old Act. new Act, bay promotion. 
HH 
Yrs Mos.| | 
8 eee Ce eeeene aaeres eek ooeee C008 | coessoeea ® eeesste | Ber. eseee @ eeetee . 
26 lst Blase ae Ap ‘| Chief clerk.. |July "1868.. aioll \secsesachion sores . 
10 UST MSCS cecee, TSEC SUD AVs\(ACLINDXs.005200| soos reeseivessecers 
6 DUONG tees ltd sss Ulya, 1869.. ‘|July "1873. 
Zk, Serle seageotacilivesss SpriMercceres| AiIDAX ser ses'| ocr Pnteviececsecns 
Sele seeee beaicraseeee SevasstechiccosesseleUll Vane LOOSssc| cssvsseceecedessce 
a eer er a cpavssdlenssccessieosscsseal| seapesess sstesoee Res evecenlaccesasse 
= ae cl Betimeecaeee cease csee sot oncecees leecseroehec tice scsl| cca recs ecteher 
22 DEP UbYecrtears CPU scsssces) licessececssseieiheesll secs Miecsiescuecere 
17 Chief clerk...|Chief clerk...|July 1868...|....scseoccsescees 
ih Ist class....... Ustiel Sup?y,|Atimax..<c....\llsc0v00es a eeerenee 
il GE ieee Ist class..... |July 1863. She 
3 ie Cae Peele dup yet UBCB cst scce svvesee ae, 
3 QNAGIASS esses O Ee 20 csccveas tinsel SOS:.¢.| NOWises-ns eosee 
3 BYR! OS MME ET cs Ses iSO siouly 1873 
PA Re ee Posten secon cesseol DOOVO: MaKe lMerstcesvveecceess 
Bile MANE osetesiecsessacsilves Reece we rseee cis above maXx...|.....+ 
DA ISNT aaeette Escoctesl|lvdocescodtevsesses Mv amlig OD eac|ereecastheesewese 
Zeeba tes : , eee an L872... eas 
2 hesssees perscoate ACORSCOOL July 1872.. Nes: Sotp 
1 DieputyevecseeslDOpucvorcmncel sosses cess ieee Dos cosisceeneess 
4 10 |2nd class...... Ist class....... ULV LS ODvesicerscsiecesestauass 
ares <f Jr. 2nd class., “  1870...,July 1869.,. 
Suesoaenveose si UXILAeissorsesesiordeClassr,cree above max.../Jan. 1873... 
veseaserees SOT Aasdesdis de Ra above max,..| “ 1873... 
LA livencese> aiveboeesee A EOODID PAA UPINGAX Is vecese ivecense eelacevesees 
Gee On llsvitsrestiescoces clticeesseesteeceseee pe NIB Me eallitccstiactecenesese 
| | 
Deputy ........ | Deputy... hee - senaeveseseriecsens 
Sal Qndeteeceesses 5s Jr. 2nd... AG. maxx fas ASG Sece 
sects Seoeneey- (UXELSi eerie class . ..jabove max...| “ 1873... 
Meeasitcesarss ONbs 8 tChiel 2 ae... DULY wel SOSien| seoseees sewess 
2 1st clags....... Ist ol. Sup’y.| ‘ 1869...) .......0000 
3. 6 Be Te cone Ob Peel ene OO Gkeall eens nckepa5o: Gols 
2 BPAOLABsrcssesl OLA escaneesess ..{above max...|Jan. 1869... 
i ot Athi eS ee cose 3rd class......j)July 1871....July 1873... 
6 TSUCLASS. co cevel SUNS! | socsee fees LOO Sr ecilletecaiisvenen vec 
Ub AI): peat <a aes. Stee 2D. ..000¢ |At max.. ..... Jan. 1872... 
LO Side a scene ae A Saky 1868...) NOW1..--. ceevee 
SLO S| Sree $6 > seen oe Jan. 1872 
12 Besa ee MEAS OY®> 1868...\ ccs a 
Ie onosasos be eoeeas milibeanisesteaderss<« Janome SOW tescersanestecenest es 
3 7 PLM OE OOo Coe reeee) | BHO HOE De® DEO H ERED Beeb ee Ce oees CO FFSe | De oe oe COREE FaeHEe 
26 Deputy ....5606| Deputy rsreceor}ecccoscecereserees noes Srcesccss . 
10) 45, Ist class... aaa Ist class.......|July 1868.. Btil esaremestlenyvesnes 
4 6 66 jesores (Let cl. Sup’y.| “ 1868...) ...oeenvn evorere 


AA 


“| 


Present 


Salary. 


—S — 


2,840 00 
1,400 00 
1,280 00 


Proposed 
Salary this 
year, 1868-9. 


00 
00 
00 


2,840 00 
1,450 00 
1,300 00 


What will 
be next year, 


1869-70. 


1,400 
750 


0: 400\ 
450 00 * 


7,415 


2,600 
1,000 

730 
2,300 
1,250 
1,300 

800 

500 
1,500 
1,000 


900 
800 
500 
435 
500 


16,115 00 
2,840 00 


1,500 00 
1,350 00 
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‘ CLASSIFICATION OF 
bs 
oO 
Department. { Name. | Duties. Age. et 
tol 
aide 
= Lae 
- Yrs.Mos. 
Sec’y of State.—Con....)L. M. Amouroux..... seoee | HONETALDUSIN CSM oeceseresnceeeedsces ess oo 58 i al 
Hi. BrouSs€aisse.cccwiessesos A Do Sting, cabbacotng cocuss nosuGe 33 | 4 6 
K. J. Langevin... .. | Deputy Registrar. Woces Seseenitessssie)fete see's sesled SUMP ececerienses 
Jp Ae DOAN eG Gey saneereenemess Examining, indexing, &e. Registry Beh.} 25 | 15 
Wim. |Spraeeeinccs: scsseseceve means ay Lee Indian Affairs.. 60 39 
C.-T.) Wialcott)c..-.<7 »| Book-kee@per...co+escsesseue «| 47 9 
L. Vankoughnet.......... veo | GONOTAL MUSINCSSsccste revcesecsasvene’ 30 | tf 4 
Jie Mi Mec otintiercc.cteccssners Drang@htSMan:..sscorccclecetevsccssnvereuitctess 43 6. 42 
W.-H Cofiiptwesrectovscsceeeace Ordnance Lands Agent.........0000 oOo mE, 
B.P.vAgis tinge sice<tereartes General business, ,.cceccddietesscsssetesescsse| MOS 11 
W. Mills.. tessotes “BOOK Kee peru ccchaccsstcsleocecnee aes sensiohesetore 43 10 
ie ic Forsyth... ERE ORE eedvecaes .|Land Bailiff. se Manee 61 | 22 
X le WEAR Catellieretesrecessesceeee Copying and Engrossing. a 33 oz 
| H. J.) Morgan, fc. \ccrecsse Leck vest ; 26 A 
iY J. V. DeBoucherville ......| af Mert “ore OO See 
We Mi Goodeyexcetesssscese0s me Shy eT aeetearens : 20 2 4 
\ ae S.1 J. SMiarrayperscsaetssiess «ec Copying, Indian branch.....icccsececeerreee| 69 | 34 
Tt Wi. HOd Pins 01.0, earerceees |General work.....0ss3 aeswseascles soeeeee coreseees 23 ee! 
J OWNIGOW Pertevccscceacecssess Messenger ........ SECS COLL DOCLONCECOBCOCLOL 60 40 
JAN PGa Qe laeseceseceantectes: Se i Whee iia. Bastagateeesulseese Memees 47 17 
Hex Vialiquetterssc. messes. AE) cdondoeoBdosdda tcc. cot .coubacdn occas 23 6 
P. aoe art Bebe ccsees seca ee at obevccad Setevnscciseesiocewerenses shades 54 6 
2D PETSONS,...+-c0nse sesveeee]| ahesesece | eaveee veesre 
Secretary for the Pro- 
VilCOS cccsersesces sovceesee| ue A. Meredith.........++....' Under Secretary .. Susiuea pes 50 21 
G.” Powelltieccsss poadindenocaa Corresponding clerk. Pissesessieemedens ses oo. ase) 29 
Hy HuStecleps tocssecscsssccare In charge of Register and Records.. .. 48 27 
Zz Urs Cr JS TBInCh ste. cesscnvestecers Copying awease Daslecetostesisacesecesiesmece sr see Sool) 74 25 
CUb V3 N. oT tae oie cabeoleetep OCH ¥ shea raees Bsn bee Te pwns eee eat 
A, CoO wen Wescstcascecstaserteed Miecssen Per evedsscamersesersnase=s stececgecemiee .| 43 0-3 
« | 6 PCTSODS seeseeiseee sootecnet n9ps3s660! sowhancem ve 
Receiver General ........|T. D. Harington.. .. ..|Deputy Receiver General........ e000 o-- joa | OO Mma EOD 
G.C. Reiffenstein...... .|Debenture Clerk and Chief Clerk. . Beeces 51 21 


TL. C. (Bramley. .ccscess, o005¢| BOOK -KOCDOY ccoveseuektsvesscanszecsiasenaduaeess 

Ji. B. SHAMUNCOB [,c..esese cecee Barto Receipts...... aacenor sis Acpacasancocncraned 

LK. Dafresme ¢....ccsssseees Dominion MStockwacscn.s.scectisceseesss 

J. E. Pellante.0...c-cscce-na0.| VW OTNADUS teeoes ventelieeasaene sie Sch500 ret ecesens 
AY C. W. SHAY 1.00... .eceronnagee ..|Assistant Debentures.......... Son dank bana 


_ 

w 

= 

ioe} 
WHRCEOANWW 


( : |W. Lewiste verse foscceseer sever | DANK PACCOUNES secteeccaaeecssees Mie ccesselecenee 52 10 
aR F. Hunter...... SEO II Assistant Book-keeper...ssscoescssscees sveees 63 10 
J. B. H. Neeve......seeeeeee, | Stamps, COLTESPONGENCE......0000rereee sees | 33 5 
} Hy TwOasaultessscess) s6 Re dees Office- HRs seeks eeceones CR aeriig 36 15 
Bi. MeCatfrey.2.s.......0-sc0sce MESSED O OTs UmeMeas ce te tcrcccesscoseessceeslccasenMMow 10 
ee va 
ZT PCTSONS | paces2 ec ene dacaaaallls coscceee| coeser coerce 
/ Finance Department.@/]Wm. Dickinson S{@ eputy Inspector General ...,.seeccceceoe| 57 26 
ie eaaccmmame Book-keepetfsscousacescisascycenekessecesecntes 51 23 «1 
é ~7 « Drysdale..........++ veserees| BOOK-keeper, duties transferred to Sus- 
Cur | toms-Department,. ....vcsoesseri sesseseee| 108 |. 20 6 
M. A. Higes ae sesrelVanramtiClerk-ccssiastes sonucedisesa GA Samal eo ORERLO, 
| A Cary cerccesctetercsieetire nl DOU Ke -keeper, duties transferred to Ex- 
! Cise DoparlMents -c<cavecossessesstcrssersh [moO 20 5 
| « FB. G. Scott.....ececseeees esses] Debenture, Book, Bek owt 47 |; 13 4 
V7 C. J. Andersons. .cccesere ove + ABER A Book. 4.0.) ace 33 on 
R. W. Baxter,.......0000006. Assistant Book keeper.....00- APOCEEC ORC Ay lh Meas it 
 \ \ J. A. Torrance ....... PAY tee omelet EF Sebocne6 eascoseeese 49 ess 
ies Wy a eens ‘ pee, band “Writer Necsavatteaneeicecesdoatts wile 26 So 
‘ + Cy Ryanirccssssecsrroscroone( Assistant Book-keeper, duties trans er- 
[Y (oe | red to EERE a Srneute ap ebaeieeoes | aman 7 £10 


ae 


. ‘es. 
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B.— Continued. 
THE EXISTING STAFF. 
la: | 
2 iz | Present Proposed Date when} Date when Proposed | What will be 
see : Present 
er Bab iaader| Rank under Eo aracrenne eligible for Salary this} next year, 
ete) can com- Salary. 
a E | laa Aes, bow Ace wands: promotion. year, 1868-9.) 1869-70. 
rae a 
Yrs. Mos.| | $ cts. | $ 
sitesenmtrataa | EEKULS) scossceos| Ole: 2NGst.ccoes(OULY) LOVove(auly,. 1873... 912 50 | $12 
Seesasaesy | Re eee oo | BLA...00 wveeeee fAD0VE MaXx..../dJan. 1870... 912 50 912 
aS: BE EL CHICH A covbvecal CNICL cccsasuesvepd aly MUST Bias Weed dias sococesesily 23000) 00 | 2,000 
3 2nd classes /Sr. Maeve] (1869.6 |srsvere esesseess : 940 00 1,100 
6 eC He ee RU LOUIeNs, costed dey WL OC RICA RTI Wis sosavees 2,000 00 2,050 
9 Ist class.......| 1st Cl. see BALAN AX rclenecssl| Coestelesatenessess 1,400 00 1,400 
3 And see ITs Andevvsssvee|Suly 1870., ‘jeuly 1870.. 940 00 940 
Beer srd so ose} on Se IStOM etl w 1878 760 00 760 
12 (Ory aes Ohiet eee a[Suly, 1868...] ccsccso-eeeseeeee} 2,000 00 2,050 
3 2nd class...... Has Oe ee “ 1868.. Now otoudeteese 940 00 950 
3 Ks BS ge aes “  1869...|/July, 1869.. 940 00 940 
DD SMM PR ccc dcnedsshavsabccs ee Wa eee cay ties Seman ie 415 60 500 
8 10 |3rd class... [Izy 2nd..coe0e «© "1868.. ‘[Saly, 1870... 850 
coc Gece coos HXtrA ....c00ee)rd Class....../Abovemax...| 1870... 912 
Jf oe |e ae pee RA fete «“ ehh 1871...) 730 
i SO a ss ed “ SNS 7... 73 
BEM GAS YAR So ccouase ipo eee July, 1868...|Now s........- 800 
Reecrcccesss of HEROR a Mesoweecesi| OLA csswesaceacaee|[ibucs 1871... ekg 1873... 500 
AQ Uilivocses ss cluccsctecndieeeet vee Sebeaesees At max.. Reto scoss Ubanes 500 
Za) Miltecbecceccdsciecwcseatliceoncs soaveldsanewe'’ SUMP SE Cette kencccceseseses 500 
6 in, 4S Selle ee nO Re Sialyge LOG sty dee losec ciasenves 390 
Oi) ilicceeeetee Rowen caesil Giese sulocarecticwsboie Atimax sees = eae eeueet 500 
Re eukudhe ie) oa Jt Bevestied sesssneee esseeeeecssssssesalsssssseesanssense| 25,968 10 | 26,517 50 | 26,957 50 Ne *y 
gi 
21. |Deputy ........ Brey isons su eee eeeeteats eee noes 2,600 00 | 2,600 00] —_ 2,600 00 By) 
27 Ist class......|1st class...... July, hy 0 ee Shee iscis ; 1,650 00 1,700 00 / O 
11 are ae [8b GAPY..neouelAbamaxcteedss Proetsecass ete 1,400 00 1,40000 A, ~ Y 
1) DD Lessee Coie) ube CONE Wie tice vel iicssvesasisaaccnces 1,400 00 1,400 00<"7 / / Y 
Reta |< Extra .... ...|3rd class......|Above max...|Jan., 1873.. 730 00 30 007 [> [f- YT, 
0 ie ioe spicadee iene uate aeteeias| hol couka sles eal lealtes Searertaeie A00 00 400 00 / [ 
colt ae [gee Soe | RAIN SE ere rege es ee 8,180 00 | 8,230 00 
10 6 |Deputy ....... aD ontat yycecs sill sfvecce53 Se aveed rae seviereea':. ., 2,600), 00 2,600 00 | 2,600 00 
Seem Gul Chieti. Hetolassds os VAt maxi d.t\islde. epatetn 2,000 00 2,000 00 2,000 00 
10°) 3 ilsticlass....<0 Ist class...... Juliys lS OSes leecercres coerce ee 1,600 00 4 1,650 00 1,700 00 
JL Up | area Ist Sup’y.....| Above max...]........ Abponocee - 1,600 00 1,600 00 1,600 00 
11 ae Ree ae ana Ab HBR teele call Sretemcectece and .-,,. 2100800 1,400 00 1,400 00 
IL Ch ia Ne SS Migueteksin tes Above max...|..corcoee reece 1,500 00 1,500 00 1,500 00 
11 ss Bae Hee Mac, (erate IMs aoe mees Osh ee ecacvaceed,. 1400-00 1,400 00 1,400 00 dD Ve 
Se ie Rt ata Mareen |Ist class...... Taner’ USTA.cNavereeter seeecesse 1;600 00 1,600 00 1,600 00 LOZ 
EON Ve Oe ee (sf. Cl, wSupryint8i. 1870.0 OL cdeaee 1;320 00 1,320 00 1,335 art , ee 
BB) PANTIE INE lidlies 94 Xe Gaentere At max dpeoounN duly, 1870.. 1,000 00 4 1,000 00 1,000 00 O 
PORMM | vse eeeuor sence Mao sehigvacennans Lense meen te Wea cnestavanes 7300-00! 500 00 500 00 era 
TO AR aessh acre seallpnatee tee ais rn, 1868.. ‘i acret SHOE 450 00 480 00 500 00 a bo e 
— | ee Seo 
oe Se Ee, See OE nee eee. eee See, veseseeee| 16,970 00 | 17,050 00 | 17,135 00 
13 Deputy ....... SND Tat tWHENNS, Ah oh, cssvv scodsased| ssedSe-anersare | 2,600 00 2,600 00 2,600 00 
7 Chief, .....< \istol 2 chf,| At maxis... esse ms 2,000 00 2,000 00 |* 2,000 00 
12 6 |1st class ......|Ist class .. Lit Dexa vinee acaba tenteereares (eins cee 00 1,800 00 1,800 00 
dae Wal Oke 1st Cl. Sup’y|Above max...| ss. cevrserees| 1,600 00 1,600 00 1,600 00 
7 = crag lish clases... Tally,” 1870.:: 1 <c-ccade Tavatase 1,600 00 1,600 00 1,600 00 
13,,.4 |: .6 ceprest SbCl Sup 7 AGMAX:.) «coe | sescoeane ae dtusds 1,400 00 1,400 00 1,400 00 
% a, sesees{18t Class wecsee Wily. eLS68..,lccdenetcess 1,400 00 1,450 00 1,500 00 
2 ig fron Ist CL Sup'y| 7 1860. occ csiccccen 1200 00 | 1,200 00 | 1,250 00 
3: ail « eo) 1889... |. 98 1,200 00 | 1,200 00 | 1,250 00 
Sh DS, Saale. aia Mids | “© 1871...|Fuly, 1870.. 973) 33 | 973 33 | 973 33 
4 Grd clase! “  coevsan lo 9" 1869...| © 1873.., 680 00 | 700 00 750 00 


16 : | a 


Ss 


66 
APPENDIX 


CLASSIFICATION OF 


| S¢ 
cS 
Ss 
Department. Name. Name. Age. 2 An 
35 
| Yrs. Mos. 
Finance Dept.—Con,....]H. A. JoneS.eccoeseoee sereeeee| Warrant Book.,.......... POCORN EEE RES eee oO 
G@. Aumond......... Cy a .... Assistant Warrant Clerk,.........0.0+ secoos| gree ee 
R. L. Killaly......0- secsvsoee| General work eames 21 ip 
Da Vidi Ryamy..ss1.cecevsceroret (Ch CesKORDELee, ceeee amie rete reteecces ones AOU 26 
John Pender.......00s0eceeee | Messenger nT ee ee 4l ) 
1G POLSONS..cecscace wsercoce J ccevevee eiliscveesioe ease 
AUG. coscceovcoseccecssers| DODD Wanton... .crcsccccwers 4p AUC LOMernesotecsnfisceccesosdacntedentettioesaress moO 12S 
John Simpson......... nes ics Assintant)Auditoral. coe wneiaae .| 60 Selo 
Thomas Ross.....,....0000++4.;Accountant of contingencies Bape cereale elperss) | arg 
Miromasi Over amis eee eeteees INS POClOrvecsicerisceccescecneteetecereseceMcsr smear YY 
Thomas Cruse........ sar the ..| Book- keeper beeenes LEO CeO, Aenea ay 
| Arthur Harvey ......s+.-+0.jlnsurance and Statistioss.ss....- Reaideasions 34 Oars: 
ay “iJ. Pattersons.cec.. wie tasteee Appropriation Book...... Wicseeieaktdetoed| BO il claame 
Va ) L MH. C. Barber........0.ccesecoee| AWAITING rerersre: ..  soveeece vossnenes ecco ere 36 | 12 6 
Gi I@. M. Jarvis .....-....sss0ccs.| Assistant Book. keeper sondenteascate Nees seeees 45 6 2 
Jey Halleteccncsscesteeneee:. WOroneral [wOrKs, er ccoateccssenceeteeeteetoes 21 3 
Wie pilsmCotuomsseatcemencrre rer Br. Am. Bank Note Co. and ue: 21 ik 
Gs SeB asim peonecsterme tees AU ditinig Wesco ttacctaarcesenseceuceereeeperse 26 Lae ee 
W. Re Armstrong...seecesees Assistant Book-keeper...sscccccsesssssreee| O4 6 
JohurPendore. were cactse: Messengers Wea aeseuvencvaconts Sitecdse Al aye ISeO 
14 persons . te seccce| eoeceeceeeee 
CustOMS ceccccsvereesessooes| oe S. M. Bouchette.......06.; COMMISSIONEL ...-ceceer see Weblpovedvere dveroccaitiOo Man aa 
eT. JOhuson sree nese meses Assistant Commissioner.........++ weneeeees 51 | 12 
Tad. pW. eachiymesosscesmens ager eget os csessesee| ea 
U|J. BR. Audy ........s00008 sooo | Registration and Blank Formis....s0s0.1) 48. [19 °2 
Hi Em eileen pe: Canal anabierastM cdl Meee 73 | 25 
eG. A.*Mailleue ecs.ceccnssses Checks entries of larger Ports 49 24 
« |P. E. Sheppard. aCheckeientriesip.cssssdiesseceseteede: 33 | 12 10 
rely SISK OR TSIEN As t5 i aattenncnonccee Checks quarterly Returns. 36 ) 12 3 
” We As Bellet.) cect tenes Checks anonthiy sRetunnsissessssseentetee 27 | S$. 8 
v Mec. p. Blis8..++. esses eseseeee [Acting as Private Secretaryassclce sorseeses| MR 10 
nm Jig Als AVVO Mitensecs nee ee Assistant to vir. eBollt.seceesseeseetees sere 27 | Zo 
“ “ a4 43 5 
: 5 31 i 
CT (Gi Weer na Diteecaeseeeeewecs ... {Junior Clerk....... Rieceseossni ates wiciweatevacte 18 3 
j Mason Wires. sal..ccel ocese sess , | Moasen gers neceltescisate wees setavencesecsun| mean Le 
iP. Comollymercscnweccntere: OTe ih beac 5 es se 23 8 
18 PETSONS reves sovcce cece cece. | Coeeecces | Seeeonconeee 
Inland Revenue......../,|Thos. Worthington.... .... CoMMigsionereecccgsertctuescccrscesesssnivcenes 64 | 25 
iL) As branoleerscc:.cecteadie .».-.{ Assistant Gommissioner and Inspector. 50 5 10 
2, |Lucius J. O’Brien.........6. .|Registration Bonds and Licences.. ...... 71 12 
4|James F. Brown.......,......|Statistical Clerk, Tobacco, &c... reece baer 3. 9 
<l(Fye mE OLELOpesbeatenccereers ieeees Cullers, Booms and Slides Returns...... 62 | IL 4 
Ve OVAlexX. MB OZO secs cccscsesrerses . Stamps, Labels and FormS.........ssseceee| 48 10 4 
R. Bottodatlon: Slee - | Correspondence... sei ioble Peveae weneansh mene | 5 
Wievelimswonthtce-srcseeereers \Statistical Clerk, aT 00, n>, Se of 21 dereeee on 
RB Measamieeten..<tscees eeeets “© Liquor Returns . 38 2 2 
TR. B. Somerville........066 Supernumerarysecceccecscccsecssseecessescecees| 0D [ee eveeeeees 
J OBB MOWER sen5.do0c oosscates Messolizerime tua... peg 28 2 
19 oe oa ovecee 
Plage et, eee 


* Mr. Bliss also receives $300 as Private Secretary. 
fT Itis understood that Mr. Somerville is only temporarily attached to the Department and is to be 
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THE EXISTING STAFF. 


| ee ee 
q 
Sian 
2 ‘9 | Date when ‘ 
2 E Present Proposed rts Date when Decaent Proposed |What will bo 
oO se 
. 8 Rank under| Rank under} 9. oom. | eligible for oaiare: Salary this | next year, 
Hw o a 
S at | old Act. new Act. | mence. promotion. oer 1868-9.} 1869-70. 
| 
Yrs.Mos.| $ ots. $ cts. | $ cts. 
2 8rd class ....0 3rd class......'Jan.. 1871.,.JJan., 1871... 600 00 600 00 600 00 
EL ay class.. ecconines US Tlie hs 1873... 500 00 500 00 500 00 
TLS) COe sees all Sbrcentitige 1872... 6 1874... 500 00 500 00 500 00 
Liat OM |lsateyssciae succes alirssenee peels sored PAUIMO EX cees cee octeresenecsesedes ~ 500 00- 500 00 500 00 
DMO Me acsvalesssccscellssscovscsies soonest OUINGH LOOGs es lives tecseusess seas 450 00 480 00 500 00 
Brereserasll Rateransivvasssare| skecisdeatersaseens ae ssescsensacesseee|, 19,003'33 | 19,103 33.| 19,323 33 
12 8 | Deputy......00. ise tec Bepescetchiestvisalllcaveccsss scssses ss 2,600 00 2,600 00 2,600 00 
SMMOM Ciel cc.syecces Chief. seceeweeel| ONIN Kee sees aefeseavsiscesesees 2,400 00 | 2,400 00 2,400 00 
10 OME Sie-s'onsios'e sevevee BAUR MALOG Ores lsedescece voccerece 2,000 00 2,050 00 | 2,100 00 
i er ou lstiel asss...c SSRs MoLneseaee At max.. Raltesecaces 1,600 00 2,000 00 2,000 00 
EAN a a Se Ist class.. , |July, A ae 1,600 00 | 1,650 00 1,700 00 
6s: SF) cassaeoe StoELM naire sats op SCS eanesesescees setae see 1,360 00 1,400 090 1,450 00 
3 Gea) Noaaaane Nan iectees SLB O Sk, alleee cece Missed: 1,240 00 1,250 00 1,300 00 
3 oy Vee Ist Cl. Sup’y. a= nate aaa 1,240 00 | 1,250 00 1,300 00 
2 oe were »|Aebolagy) 22.2.1) 4) b1869..5) sat.0. senses oneeee 1,200 00 1,200 00 1,250 00 
2 3rd class......J38rd class......|July, 1871...|July, 1871... 600 00 600 00 600 00 
Tie Soa 4 Gh Stas cates “s Sera lites aisialaad Nae 1873... 500 00 500 00 500 00 
peqnoods secon HIXUra Meese: ON MEA asee's aboye max. CB 3 730 00 739 00 720 00 
Pe Seep N eet) Do coce Hr onde MEI MASOOD Le oo ae cocesebis 1,277 50 1,100 00 1,150 00 
scaheoees ae Cece ce ee ACAD MOL Sulit tseacicacvesteusus 
WW = 3 | Deputy.........| Deputy .. Ronecocldeusoeswellneses tee eececeees 
Ir SiChieh cs. ..cce Neil \CLMOL Sy eesesces ,,|Jan., NSO Welles tee Meaeeenseten 
12 9 !1st class.......|1st class......,jJuly, 1868...].... se ceeserseeees ( 
Il Se Rea Ist Cl. Sup’y. LAGNA Ssdeseeet| seseelces-shierecet 
iL “ Raw o¢ SOBs caress Rot senteciines 
4 Aman PA wy July ESO aces Rasveocete? 
2 ‘ toes is 21 ny aes 
3 2nd class...... JF. 2NGecceenes| “ 1 1868... NOW asses 00e 
VAM okay VSR Me Bee mainte Ul wckeweg LAG Ona x: +2300 Jan., 1871.. 
DF ecceh, Aad ses oo steam als ol Sts.cne) © ESTE 
2 lzin class......|3rd class.....,.JJuly, 1870...|July, 1872.. 
B 8rd classi. }  ( — veea| “© 187K... 1874, 
vovvevereeeeee| HIXUEA seceseeee he seee(dane, 1872,..\Jan., 1874.. 
3 ,Probationary|Probationary|July, 1872...|July, 1874 
dota) chr. 8, oe ae eae nly T868is fie onsse Nee, 
Oy i Re le Fes UN Fan Ve Osc tease dedaesys 
1) 0G). So} / 
1 Deputy......s00 te Riatnshil cedvesecciescoreee Pescccsiessesstanses 1 +60 00 4 7.600 00 2,600 00 
1 Chief oe ccccses AO DICilsccecesess Mecsas edeticeatcocdbavccesrs sicesessss 2,000 00 ; 2,050 00 2,100 00 
il Ist class....c.. Ist class.......|July, TEOCy FOU ae aa eae 1,400 00 | 1,450 00 1,500 00 
SEMME Oh MCh SOU einseeels Jr. 2nd ..... ./Jan., 1870..gJan., 1870... 940 00 940 00 945 00 
A Re | Extra... &6 wee (July, 1869. July, 1869... 912 50 930 00 1,000 00 
5 3rd class.. as MES) 86 1868..@ << 1869... 800 00 850 00 900 00 
5 seg Obes cases i ABODE. 1873. 700 00 700 00 750 00 
Specie retacs th he ae ‘| Probationary fe 1872...) 2 eet ay 00 : 300 00 350 00 
SG ieccrceglote 2D.s seceee se USOOre a" 9 1871. ; 
pesos Bs a Pea Msescad : ns eee A Meritt AP ae Ei 400 00 | 1,200 00 1,200 00 
eee. cess cose | eeseet eee wocevccce! ooeee o00e cocvevece July, 1872.. $000 cosoreoee 50 00 450 00 450 oes 
a eeovece oe, eeceeeees Seeereers 12,302 50 | 12,520 00 12,795 00 
vee Le eee eee 


placed in the outside service. 
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CLASSIFICATION OF 


| is 
| a 
. ei 
Department. Name. Duties. Age. x A 
25 
| Yrs.Mos. 
Public Works,........... T. Trudeau... a » Deputy, cteescocntascerscstsecnetecssseltcesssecsiet aoe Sine 
Fs Brauniinccccccsscccaveewees Socretaryitctecssontsereccarecccescemeccessvecenessilieuae 13 
Je.B. MAO WAR iv... oceraeaes Private Seoretary.. coaseashioseccehoseces 5 seats 22 iL 
Ji. Ba Birenehissascesancodsaecee Correspondence........ <ccoscscerns odcdso08 soolf ke) 4 2 
Jie WY REL perc sdeliveaccunss Clerk and Paymaster... eens SadccbRnAO, Sasonbcd 45 5&9 
Hi, Hep WDiiSpecescccoestoieeness VG QISEEAT’ ccrocetcostnstestiocoteenes Meevestses sees 31 4 2 
G. Verret. <...0s.00. SOONaSCEISAT Digtinl yoo is ce eee 37 Gy a 
Jo RecA Olds. scccdereresscess COpyisticncecsescecsevuccuancesteamiscies sian escss 30 coe AG 
T. F. N. Bonneville ........ Custodian........00. hstsanedelecseceetatercccarseres 38 12 
(OBR DIONaANY  AAasscansotdo <bcar ClOVIED sevscssaesne penaecueeass Pogcdisncocndethosassco 33 4 3 
IH, A. @Bigsigult..46..0+eeres (saw ROlERicn. Weiss tac scsucurcuasestecespetetecs ; 40 Som L 
©. Dope actress.) <ctocesnaacees) COD IN SOLED Kal sastenns aceeteeseens searoncunec 34 oO AME 
Jc MB BATIORWE -bcocc ese Secesecses |Book-keeper........ a cescaies pee Nacees setters A162) al ee.C 
l Fo amelie... seetaestrvases VA SSIStATIONEO sec cteconarsessceiessectacctecstenee acres 14 
| JOM Pa SOW ceecccetesetelessaee \Chief E hides usp Re spaccaaeeans Sessile rssnaceeee 50 25 8 
y ee Hwee ldipeescssocceecees Assistant.. psceonsaselsenaesenensetetsetccsscsi)/ OTE MO mmm 
; Gil ghaillare Ou. .tessseesees «| Hin pineonteerswacstsccnctscceselicesertesesccceced|| A eal tzommLO 
TE Moony Onedees cessor sense 66 2 VUES. eee rs Reoaionsec sles se Geach rateveene 37 Sao 
ES HL ROWED cet etlenee 6S BEE Roe letetdnecssacossscuet(oors Maveresie| MOO Sy eZ 
SLUGHICTI ieee. .sceccsojssvsueses : 54 Bee SES EE St cojaais calr vient tcasuclectesesc} MOU 3 10 
Be. HopParent.....50sserceervelln, 4h tees epelentsereyseiers eee ce | Uc maaan me 
Os MGC arthly sercs.s asecscecss SoM pldasc svat sececj-sophenecsecsecseseepscers » 50 11 10 
De PiO Bs miVOsS ceamerestertesssss GF lu dascenecsct datecistostcsaleessesooees decides 33 1 Ue ag 
OG.) BL Michaud).*teccveserce “DOOM RES Ta Monssaseatceetetcas ne craineeasciaaes A ee ge Ven 
S. Meliaughlin.........00.«0e.;Clerk and Photographer...... ...+.+s0.0ss00 43 | (AA 
IM. MBattlomcndcrcseorscceacceess Colleetor of Hydraulic Rents..... ........ 40 6 58 
PG OWeusimerccccepterse Acad Housekeeperiiindcccscoshuccnsistseevessionnne sas .| 42 Ig 8) 
IVS Witt Ses cercrassseclisoscesncl MLOSSENSClueavereses ee akiocenceeeliote eecsleswreaces 59 23 99 
pH. Potvinss.sccscess suasletves f Acta EOS SecA nOSUCIAG: oocoLGoh CSAC 33 OY 
ij Deglauriors:.;-.0.0scaceases 4B odep) Adodupdacottn id: nadaonoddaas tasdec 42 iG *) 
30 Ppersons.......oecervere aeevell/Nesbietes cll oaebosne 090 
Post Office... re) Mile te Ep otiibagnaado creda. colo «| Deputy 2. ME iGs: soee.cass EAE rstnneceeclioaee 56 38 
"Wi, (Wilitess, icecesctescancecees Seeretarys GC. cctececcccsssssesscesre/scees leas spol 82 L3G 
W.. Dis WieSweur css a sr-sceee Correspondence, appointments and esta-. 
blishing new Post Offiees........ sock osacn 29 Ue 5} 
GU MELAT OTR Ves. ccacseseeoss/| MBI COMUACOS COrCrus: sensversctehestateacsccosa 42 TL Teel: 
Je Blum Wetiiceccss+ deans cece: |MVUISSIM PMLIOLUCKS ECC Coscstoasheecser ee Sposa 32 pe Ss 
iW. APL DOMED S ce stetisceneeses Correspondence and acts as Priv. Se’y..| 24 | 3 1 
WO. ErGGhette ic. wees orcs Mail Tenders and Fr. Correspondence...| 39 Oe 
Dc AORGRM. Sasscwoveestete tea cise Postmasters eb ond seem cceeteen cerserseeaceee 32 ee 
WA. SUNECSRVilssioses (esesMeenees Custody and issue of formS...........sce00- 29 4 
Hl. \ClANKOs se. cece cccsee)seeesenee Copying Clerk.. acauscstelonscetisecccsses| mee i = 53 
Wie PAUMIVERTIN GV cseseseesccsses | aie MMEMascesee sees necasteed (enesineseiets af AnGi: 26 
Hi WBletcheroe.-..cnsss+saceees OF i ipttecat sesyagassqs tases see scsinetee 18 ul 
Brinsley @hiime.c...c.sessecttes In charge of dead letters Reeers Seehennceee 30 abe %) 
IG 2OMonohuel..cs.ccceenncees Assistant Weescoake sea peenes 24 3 aed 
(} ,M. K. Dunlevie........,.000 c S Aceosocosogy eect | 2M 5 
d . ; )H. E. A. Wetherly.......... {In charge of Stamps... ieoxes cseleosoeepeel hime Mate An mmng, 
A. BOswolllRtsescsccssSeccceces UANSISCAN tM epcvssecteecsecaiiccsssjacce reise st cel sree 19 ee: 
U CSROG eR uaetssscclessocenncsesses Book keeper of Bill Stamps.. rere!) ax | 3 
J ohm Ashworth. +5 .2-c70p-5 || CASNIOLsseotessoalstateassiccacetse Deacetsteeeesste 45 24 aS 
Jobin Boga. fescecleeccsaece Advice Clerk........ ee aN ys ae fee: 68 112 3 
R. Sinclair...... Dassasieapres gs .|Book keeper, Ocean Mail Service........ SION [it eet 
H. A. Wicksteed ...,....... + ACCOUN bAD be teccsvseastessesaineeyes apedeNS 08000 56 2815 
HS CO. dliavidense:..cccscecces eee!Chief examiner of accounts.......ceseee Aplp Ze 23 11 
Wie Heo Smithson ictesressscece (Chief; Compilerec..cscccssacsteescecss'seeree sero Ss) 
PRevOliveritescsctteemeerceccees British Packet Accounts... eae 58 Be eae be 
J. F. McCuaig, ...............| Monthly sheets examiner.. ereeeares 46 PA G3 
J. Audette.dansanrcretievstenst «“ and charge of blank forms... “| 49 | 14 ee 


B.— Continued. 


THE EXISTING STAFF. 


ee | 
3 a Present Proposed det yh Date when 
Pi 4a 1st increase | 
ma g Rank under | Rank under Cantecue eligible for 
ma 
S A. old Act. new Act. mence. promotion. 
cy = | 
Yrs.Mos.| | | | 
4 Deputy... 00002] Deputy earccceel covere roses sesese| soovecsee sovverees 
4 Ist class....... (OTN accecadioal esodonesscadasoal ldedandttaesdacesad 
BS ICCOUE ea PEUMEEAslacseceeo| ITs LNGserecoes July, "1869. ‘\Jaly,, "1873. 
Buses cae .»..(200 Class...... SO Kcccsees io WS iSese lise 1873.. | 
TUES ties, °° re seics Ist cl.-Sup’y.|above max...| ... 1.01 cecsseees 
eee ZNO SE weveres [I Tszad sce. tes IME SOR See July, 1869... 
aaeencee sonore tb SEs eagcooas | Scab eseesscse July, 1869...| “ 1873... 
SUG [Orde Classes... {| ~  secovcove(Jan., 1869...|Jan., 1871... 
Semele dy a coc. CONS ss5hsc3 above max...| Now.........+e. 
Aeéoc0es Seeet|ULXUNE, resccesenl GLO testcces seoeee[BDOVO Max...(July, 1870... 
6 1st class....... MSHOlASSE Neves UULYs LOOOsccliccoescossceseestss 
ana) SoRHOOOS “| XOER <oscrseoel Ts 2NGsoe ossee]) < 1868...|July, 1873... 
11 ‘1st class....... Ist class....... “s MS OSealetesrsccerstcseeer 
12 2 | oS pee Ist cl. Sup’y.,At max........).. Hat tistanchieda j 
14D seceneee scererceee | seeeeees Riccestcicall'csecseses Sscoressa|leccecsecs noddeaes 
TLD [osrcecceescrecvees| secevsces vooee ceesscissesccseell sdonccrsecneserase 
oe Ist class. je oveeee Ist class......, At max....... niaeeee rocgdanqoases 
2 Be scan “§ eeeyUULYs LO UOsee| eee esees estes 
4.4 cs sooves{ist cl. Sup’y.jJan., 1869...|..... ancoguesdceey 
3 10 ,2ndclass....., Jr. 2nd... .....,Jan., 1870... eee 1870... 
ooctiedascndden EXtra ......00. Std wacerciees above max....| TSG. 
ik ak 2rd elass... Sob Sie 2nd... Scenes July, 1869.. Meotohenesseases 
ae, | OE as. He 1869.. RCA OeD 
8 Bo sonore eh aioe ent Jan., 1870.. shan slS 70% 
if ee eeeecs CURR eest ace ADOVO)MNDXs, ce] NOW, sseeel essere 
GE Sia locescoscicsvesersellleesctceaciteccs ses tosccetestesescess 5 bsdsaanbosidoendcds 
AMEND lecccwcnes cosscocsalllicetesteneceesones MACPIN GX cseaseticestccere aisetece 
OOM sacsccecvicsccecess| Uenereeenecesesees UULV sn LOOSis. een 
G2 aes Wesdecscallletetiecersestecces se 1868... Bee stocssinecrences 
LD Jorevseeee cone ae meted tonoac tee TSOS Ta leeescees eecccoenes 
| Oeees ceeees oe ve 00000 Ceeeeoee 
17 Deputy..c.ecoee Deputy ... 00] sccscoeecseecees HOSRCORAATIORECAGRO 
7 65 |Secretary......|Chief .......00 July, 1869... Reaceacesincescsses 
3 6 |2nd class. seoee [18t classs...... July, 1869...!..... saeblooces’ --| 
We APRA SS ane Jr. 2nd elass.| “ 1868...| Now...... eevee 
2 Brde SOR... ; “ a 1869 ..|July, 1872... 
Sane OGG e \oeiese, cs “ ..(above max..| “ 1870.. 
BimOs |orde | Gare, “ .. (July, 1869... “6 1873.. 
DED athe Sp ec ‘13rd ClasSi...00| LST Onn nso 1872.. 
eb 4th “Stee. “ ae 1868...] “ 1870.. 
oa athe oe “ op UVa lecyal) 8 1873.. 
MD | EX:tra sesse) vex “ .|At max.. ‘| Now.. 
i Sec cescecons “ ‘.|July, 1869.. -lJuly, 1873... 
3 2nd class..... _ |Senr. ond... ee, 66 18 69...|. AaB Gasepacoucs 
Gly Aan Se cose ++ /3rd class..... | “ 1869.. |July, 1871. 
BY Athenee cee per | ats S72. <6 1874, . 
11 1st class... sect tat Claas ee Btanee 1868... mal peccemesedsaniaces 
De Wa athe See, Srdsr th... ss 1871...) July, 1873. 
5 |3rd clags..... 3rd class...... above max..|July, 1871.. 
14 iste 9 < oPOMICK sc scsetses July, 1869... ACROSS COREE 
SeOn | 2Bda oe es mrs LNs cece s 1868...) Now.......00+ 
ee Oa: “sevens! Ts 6% eeccees sf SGU iran lncuesseccitecsceses 
11 Chih so scceesee OHIOL res +e-0e apy ee USO Sreallserccesssiencertses 
11 Ist class....... Ist classi......1 “ USO Seantenctieeneessieceees 
COO oseeeeeron ue eeccee Ss " geasee . 1869 eee] ovacooce eeecoee eee 
Sil asccss 1st el. sw PY. at MAX... | sesdonoeececveces . 
11 Sou cesses a OT Vome LSU Sccnllscavessseesescnese 
3 6 Oe eocvce i . (Jade, 1869,, esc nnn 
ie 


Proposed 
Present 
Salary this 
Salary. 

year, 1868-9. 

$ cts. | $ cta. 
3,500’ 00 3,500 00 
1,800 00 2,000 00 
730° 00 700 00 
900 00 900 00 
1,530 00 1,530 00 
1,000 00 1,000 00 
730 00 730 00 
800 00 825 00 
1,100 00 1,100 00 
730 00 730 00 
1,400 00 1,450 00 
730 00 730 00 
1,610 00 1,650 00 
1,400 00 | 1,400 00 
3,240 00 3,240 00 
2,400 00 2,400 00 
1,800 00 1,800 00 
1,680 00 1,680 00 
1,280 00 1,300 00 
900 00 900 00 
912 50 912 50 
1,095 00 1,100 00 
1,100 00 1,100 00 
900 00 900 00 
1,060 00 

800 00 

500 00 

480 00 

480 00 

480 00 

36,827 50 | 37,377 50 
2,600 00 2,600 00 
1,800 00 | 2,000 00 
980 00 1,200 00 
900 00 950 00 
760 00 760 00 
1,020 00 1,020 00 
680. 00 700 00 
500 00 500 00 
500 00 550 00 
500 00 500 00 
480 00 650 00 
480 00 | 400 00 
940 00 | 1,100 00 
500 00 500 00 
500 00 | 500 00 
1,400 00 1,450 00 
500 00 500 00 
800 00 | 800 00 
1,600 00 1,800 00 
980 00 1,000 00 
1,000 00 | 1,100 00 
2,000 00 2,050 00 
1,400 00 1,450 00 
1,200 00 1,200 00 
1,400 00 1,400 00 
1,320 00 1,350 00 
1,280 00 | 1,290 00 


What will be 


next year, 


1868-69. 


37,927 


2,600 
2,050 


1,250 
1,000 
800 
1,020 
750 
500 
600 
500 
650 
450 
1,150 
550 
500 
1,500 
500 
800 
1,850 
1,000 
1,150 
2,100 
1,500 
1,250 
1,400 
1,400 
1,325 


50 


00 
00 


00 
00 
00 
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CLASSIFICATION OF 


ae 
i aes 
Department. Name. : Duties. Age. m 
| BS 
Wir 
eee re 
a5 A E. H. Benjamin........ .....|/Hxaminer of accounts...... PS ORE 36 1, 36 
L- Sk aaa a 3G dy Garret... wee ee (Journals and Bank accounts | 38 | 10 7 
74 H. W. Griffin... Examiner monthly sheets......... ss 28 8 3 
Y, Pi Hie) BUCK Greases saese senses .|Assistant Compiler...... seatsslaseceereslesseod 39 12 6 
de MCN Die vie weccdcesseseese Examiner monthly sheets.........-« sare +{38 (the 
Je Os Rattengonievtce ss see Assistant Compiler... ........ 06 Masten woes, 30 4 10 
G. Mi vPatrickwentcctc usec. hi IXAMING oscanctacsneencorseses ~| 35 5 
Je: Wialahe ivsseresonl csauscedees & Compiler ....... Dae duacasce dieses 25 6 4 
Re Oli Versesscorstescescestics .| General GULLESpeweresavaconess Eoscocnereauetees 18 9 
D. McCarthy... ... Viescseaese atehieMete ston socseemecteasets Poe 23 1 
PATS LOD KINK 7.96 coeess ss CEE crave Aseb soread BoA Nedan 000000 17 at 
EA OBUCUMers a caeesscicavecece! AUG Caray Boonnsonascosse eeeescceeses 4) 14 
C. W. Jenkins........ ........, Principal Clerk.. Apacs, Bector | eect 53 7 
J. Brophy ...c0 eesseoee soeeee | Ledger keeper... Receet asa visehen dg! Cake ea Re aaemne 
W.. UBeEry. cceoereees eocce eee: ‘Money orders, Britain, bo... GRIN ie ote 26 Che ee 
Hi, G.' BonN6btsnccrouneses | uedeor Meaperan sets s lanaceeee keeans 33 10 
J. W. McDougall ..... sss. General Lodger keeper, &C....04 ssconeeee Seay 32 
Roba Wasceseces Nebeaaeenes Ledger kecper.c..scccccresecessoseessecessoncccs | 48 2 2 
C. J. Higgins...... Deces Seonsct Copyingk@lérk y ceccesseacs asses Eaeektetaceneae 35 1 
L. Blanchot,..0.-.+0i-jseecere| DANK ACCOUNTS AIM FOPINK. sopsalvartes erases | 30 | 5 
CopSanestersuetesctsccsseccers Ledger keeper .ttacesssesresscees ses 5 46 3 
Cows Btewartose sos sevee eres Superintendent ...... BEET Sic s es cnisineee 29 | 1S co 
Dy Mathesonitrc.c..ssscerscass Examiner daily accounts, &C.......ccc000| 27 4 7 
" Os eOKO SON teescees sseeae Ledger keeper... .eeee Medtaaccentecesescetecs 28 3 
HO. BUYDH aM ceceseccsscs cossee | CHCLAL GUULEScrse cert eevecectioetecceve’s wancctns 29 3 
Won. phan cel sscyserec. secteress Qe Ca COPClnecansics csosestcccicccessiec cn csiteanten 46 2 
[Sohn IMOFIGK tereeolos sos ches io! MLCSSOD CCLa we: caeutiitsccansessctussharcecrsacee 21 oe 
Wim. O’Brien sesssescceessrsees so Be tread Beeceihie raccteaiteeaseete sell MEETS Cute 
IM BOONCLtccstecesseas oecaers CO eB bad docosecsdabodasodd sscresncececl ees iouee 
56 Cb oee caliggcnestallivecossiensane 
Agriculture & Statistics|J. C. Taché.......cccccseeee| Deputy Head ... ....eccercrece enoveees necupae 48 Sai 
VNR OF Val Oe Aaa ca sese Patent Clerk and Paymaster............0 Somes 
Soi SeREUIN OCR tecserese Mec tcetses Correspondemcomrrenstscccsseccrssesnarsscecees 58 | 23 
Col CaNievillomewsa.ceseseces - (Statistical sCleric Mrstecssscatcnaves crees sasoce MOO 8 
S: (Drapeatcmestorsstenesecers , «CNR DNs Seca a adescesnianae sseseeaeoe es 48 3° 6 
W.. TH JOnn SON cecssstecsecesee SOMITE MatsssscvereccocoWeeresiee testes 62 10 5 
S. Ferland........ a dsosbonsend Trade-marks, Copyrights and Archivist..} 31 6 
N.-Boissonault...csecse ese: Curator of Patent Models ........-.0.s0eee ; 90 6 
EAC ase rail, cc secretes tenes )|Assistant Patent Clerk.........sseceseceoses 26 6 10 
Jo OUBELEN Gees eceaves Mester Blue-book and Translator.......... De crmeeass 27 Ee Oe 
HW eLG bts. sesecses sacteves 30 oe 
DMN OUtielscc..cesssecacseeses ° 24 6 
Jerk PDeAUTOUI  coneseccessers 25 3 
s, DC MGADU SAT eescescnecenccscees 48 Les 
RAMA Oh c SoiB: Racenen ie (ones owe ee 
Tyee J (Digume, et. cnet eC ot a a 3 
‘ Reve iCe Mla CUaY sedeseserces Attached on Special Service ......scescoee|ecsereee 1 | eeees Parecee 
Wise tLAV CH co secccu aes concet Copying Clerk...... Rotae cesecsttsersiencsiiest peril) ao, Ly 
J. EB. Leemieux.....ccre.eroeces Housekeeper .......sc0se0e sees sate Bore Bagscct 38 5 38 
A. Fréchette......... COSEDAACE Mraclesm am G(MOdEIS)z...ctascceees sososesoee ol & 4 
JOU Menseelectecesenineretcers Messenger Sonneog tip Jaconsonodacacada asco case 95 52 6 3 
Bo MG@n@atireccecstenvecassaccess || insc MemMCe «ce MMosivececcesveccosecben epeeaes 59. D3 
J. B. Lacroix . Peceeh eveneatcee cc Beret steniecosscess aesesieeats ecanenee 60 |. 5 
: | 23 PETSONSG wresecvscees rovsee| + cveoee | ceene presees 
| 


* Below the age for appcintment. ‘ 
t Upon the supposition that he is allowed $400 as Chief Clerk; he receives now $200 from contingencies. 


Ee Cones 


THE EXISTING STAFF. 


ae. eevee CARADSL ori9¥98, | Soveeiesecoessese . 
ae 
coil 
i | Si 
« 


TL 


evoce 


ame | 
ie a Date when 
oe Present Proposed ‘ Date when Proposed |What will be 
ke 2 1st increase at. Present 
: Rank under | Rank under dan core eligible for | aces Salury this ; next year, 
& Ay eld Act. new Act. mence. promotion. year, 1868-9.| 1869-70. 
Yrs. Mos. ! $ cts. $ ets. $ cts. 
3 6) (2nd class......|Jnr. 20d...,.6. Jan,y 1869.,|New..... ...., 980 00 990 00 | 1,000 00 
eet SOME scence i) PR A «  — 1869...|Jan., 1869 | 900 00 925 00 975 00 
6 3 |é8rd class...... Hort ans 33 July, 1868.../July, 1871, 760 00 800 00 850 00 
2 Oe Meee cass ub Bae Hie 1868...| Now..... Ancsens 800 00 850 00 900 00 
216 2) Nan Ci eohaan yes “  -1869,..|July, 1873... 630 00 700 00 750 00 
2 Uo ire eli 3rd class.....,/Jan., 1870.../Jan., 1870... 600 00° 600 00 625 00 
GRIACRLCIBBS.ccc{) 6 schon July, 1872...'July, 1874,, 500 90 500 00 500 00 
4 Om Neh ARIE Si er GEA D868 es INOW ceolscec cece 500 00 600 00 650 00 
1 ies full ie anaes eevek |oan., 1872"..|Jan., 1874... 500 00 500 00 500 00 
do Wextre « uiJuly, 1869...\July, 1873... 480 00 400 00 450 00 
1 See Siele.a 06 SOPa lar ray Ne Gs US GO a lece LSBs 480 00 400 00 450 00 
A eeeTe iC hiofen::.. 00% Chich co ceses SCOTT LOGS actin ccenctece mre 2,200 00 2,250 00 2,300 00 
7 |Istolass.... ., Ist class...... dani. LEGO sec ceteene earabs bes 1,200 00 1,225 00 1,275 00 
Poe are oe tertondy eres tong) | tenes, | 1,100 00 | 1100 00! 17150 00 
SPR Gr SPA Ap 405 0 Jr. 2nd July, 1869...|July, 1873.. 680 00 700 00 750 00 
Cue hts) Ie ea CO Na Bsa! beat ESOSies 1869, | 800 00 | 850 00 900 00 
Bi a AA do | CR oer srd clags...... oe LSEOTealess 1871 500 00 500 00 550 00 
Bre Daath te Vee” Sy re ee SLT One ae. 5 LST? 500 0 | 500 60 500 00 
1 AREA ees Ui eee ai TOM al) USFS e 500 00 500 00 | 590 00 
5 \4th « GN SON ian CE OT al ere OTe, 500 00 500 00 500 00 
Bathe CONE Dok 2 Mere oi late.) | Taree 4 500 00 500 00 | 500 00 
6 11 lst class....... ist class:...... | CMMEPL SOSA ceaeecere nc ene 1,400 00 1,450 00 1,500 00 
D2 ee oes, Jr. Indiv sj €  1873..,1Suly, 1873 900 00 900 00 | 900 00 
3 {3rd classg...... 3rd class...... iJuly, 1874,..|July, 1874 .. 600 00 600 00 600 00 
Saath te) vee Sehr conch ae URRY 6 ye OL IR Ki 500 00 500 00 500 00 
Renee lienectee: Napa eal lt Aree Naceenans UAE MaKe ea leonee ses Pease 500 00 | ~ = 00 00 500 00 
aes Deere aerences ucrseetictsipecsencceecor WALL Vn) -LOUS sect citvossys pasedyete 416 00 420 00 450 00 
pebble vessvecsives sccntlllseeecess ATPOOEE ub USGS sec loceceaodeocsseets 416 00 42) 00 450 00 
COE OS SOOO allasastasse ARCO “ ESC Seccvesernese eet, 364 00 390 09 420 00 
| eo kh aS =e 
“Oita ee ee er eprinone sa: cgesne| Caeeseare 48,776 00 | 50,390 00 52,040 00 
ce ie BSS 
fay ie AeA DV ODMEN <4ro ani aeevcce Bie: A ee aaagee Renee : 2,600 00 2,600 00 2,600 00 
3 3 {Ist class......|Ist & Chief..|July, 1868...|.....0. aeveeseers T 1,440 00 1,650 00 1,700 09 
4 6 |2ndelags...... Sr 2nd) sw idulyy, S60) Nowss...s.... } 1,020 00 1,100 00 1,150 00 
AG: | pec Wis tere Sane |Above max.,,|Jan., 1869... 1,020 00 1,020 00 1,020 00 
meen | mse ey es saves AG maxes, July, 1870... 1,000 00 1,000 00 1,000 00 
BONE | a0 | coos Wels Gh Oe «”" 1869...| 1,000 00 | 1,000 00 { ~—-1,000 00 
2 fs apne ae south, Siva CANS alae 900 00 900 00 900 00 
2 3rd elass...... ONGiasners conse 'A®ove Max...) Now ......c00. 730 00 730 00 730 00 
ARPE OC Dy teen Pes. o. Ihr, PANG bape acco Jar., 1°69...\Jan., 1873.. 720 00 735 00 775 00 
2 3h at a ee Sidi bhatt Aboye'max...\July, 1869.. 720 00 720 00 | 720 00 
Dekh wiveorae: oo Reena hes aoe | Above max.. |July, 1871.. 730 00 730 00 | 730 00 
Rees necenne Oe arma oe “ Salone teeter. 730 00 730 00 730 00 
Ape eae PO Bag een d [a ikl pee oh »|Suly, 1871 730 00 730 00 730 00 
Rec urahs fers Reese os as ..(dan., 1878 730 00 730 00 | 730 00 
ee feo] eco] SE) BR), ies 
ae Gees CS" A Be “ ... duly, 1874... 730 00 730 00 730 00 
i ; , 1,200 00 1,200 00 | 1,200 00 
365 00 365 00 365 00 
500 00 £00 00 500 60 
450 0 ‘450 00 450 00 
he 5000] 480 00 500 00 
Pee ieee oi cokes 450 00. 450 00 480 00 
| 365 00°F 3900 | 420 00 


—— ee eee 


19,310 00 | 19,670 00 | 19,890 00 
& 
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APPENDIX 


eee CLASSIFICATION OF 
be 
e n 
Department. | Name. Duties. Age. ee 
) ae 
| ( Cie) 
if | : | a 
Marine and Fisheries... / William Smith .......00c00 es ERO AG. iccccsassstccateesteccesss AT | 28 
"|eW. F. Whitcher ...... i... [Fisheries business.....,..06. noon = uel 24 
John Hardie... 25... cccs6 - Correspondence and Registers... pence coon 2 12g 
JOHN Milvom\recescuccce cee cacses/ 7. CCOUD ERI tastes Ucesese eceaceteclscorssenaiecesests BL [ecssscseeees 
S. P. Bauset « eo, ieee oeeeses rar rk Fisheries Branch & Draughtsman.. 34 | 14 
a4 J. S. Thomson veerseeoee + |Clerkiy... eeosescrsienncosorsireseelle pscaseeestons senccol ft oes) 4° 9 
: As SOU, W. H. Alexander........c000 Rascateecteesseenisecees ik 8 
t “ 
oo James Daley .....c.00ereeeer Mera cestcentsenessesss 18 i 
¢ 4 ioe ated WITS ey es nnpaanace cd CON es Setinocbogdesiadosnacadane csnoconaocudgcal) — ME 8 
ZEllen Jessop s.ssscecooeeee aw Wena see eeauersean te ere Hee 48 | 10 
Geo. Fisher....... ASO -| Messenger Bneee decceteneeiostocaccasdasserpehere EOL 23 
Thomas Wheeler.,......0006 SBC? CORCOCEROROOSEO ROLOSOS Aeron | 8) 8 
12 PCTSONS .,cccocccecccceece| scores coleces ‘coves 


* His first increase as 1st Class Clerk would only commence July, 1870. 
2 It is not proposed hereafter tu employ female house-keepers. © ~~ .~— 
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B.— Continued. 


THE EXISTING STAFF. 


a Fr Date when 
28 Present Proposed Date when Proposed | What will be 
Ly es 1st increase a Present 
a 5 Rank under; Rank under} 4.1 oom. | eligible for ae Salary this | next year, 
2) ° 
KS om old Act. new Act. menee. promotion. year, 1868-9.' 1869-70, 
aes ae eee pipers eevee ee | eee ee Cee meee ee | ee 
| $ cts. $ cts | $ cts 
1 Deputy vov<ser| Deputy sccccsehesveteocscevevesceltessesssee seoseoees 2,600 00 2,600 00 2,600 00 
Cae 1st, CLASSressse)| (LSU Ola col Ciitcsllcosecsecsiniscesses|(seesccess soscesees 1,600 00 2,000 00 2,000 00 
eS me Oa enh \u ) Ist class....., Jan., ri el ete eet 1,400 00 1,400 00 1,400 00 
wgiee | “ Cae IStS Al cn..|| .1,400°00:]" 1,400 00 | 1,400 00 
9 2nd class...... Sr. 2nd class. July, 1869.04) soo0s Seaels & 1,100 00 1,100 00 
tovccccccsovee | HXtTA veooeeeee(SFd Class......] Above max.. een 1870.. 730 C0 | 730 00 730 00 
8 thy CLASSs co ccs s soctect AD sy Lod ccm: 1874... 500 00 500 00 500 00 
1 Same! ofecica| | £2 1872... nal 1874... 500 00 500 00 500 00 
8 stance ESi2eesh °C 1874... 500 00 500 00 500 00 
1 eee veces veccecace | ceccccees eoccccces | coovencceseccccece| ieccccceeccecosee |. 0 400 00 400 00 
23 oveoe sa naesaveiseesesecseUlY sl OOOvedllicecescocsicoccossre 450 00 480 00 500 00 
SB lees aaGonerssuailitesccrccecccersece UGLe sm NOULscallineceveesescesseose 450 00 450 00 450 00 
Pe Le iasicess oleae |) 11,630.00.| 12,060 00 | 12,130 00 
Ze 
Lp | [330 
4 
[48 
OD 
vie’ (BES 


‘ Yara 
J 8 a 
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APPENDIX B.—Coneluded. 


AGGREGATE STATEMENT of the existing Staff of Civil Government, shewing total 
Salaries as they now stand, and as they will stand under the new Act in the 
years 1868-9 and 1869-70, upon the supposition that all the present employés 
are retained, and exclusive of new appointments, or increases other than 
those under the Act. 


DEPARTMENT. Number. |Present Salary. 1868-9, 1869-70. 

Se cer RA IRR RT | $< | 

$ ets. $ cts. $ Vets: 
Governor’s Secretary..o.eoccerececsereee recrer vere p. sacade 9 10,075 00 | 9,055 00 9,155 00 
Privy MCOUDCI onsctesesstncnvooetiecasersereesseescsiseetecrs | 12 12,753 33 12,933 33 13,213 33 
JUSTICOheccesecsoatasecostiiectoes Uesceuneteetionaceces aresteee a v4 | 7,165 83 7,365 83 7,415 83 
Militia. csenisccevssesices) © lesen spcoecessiresinesserionserirsncs 15 15,480 00 15,820 00 16,115 00 
SOCretary Of OlatOlacasssshuclsnecsecoteseeteMessessveicscery 25 25,968 10 26,517 50 26,957 50 
Secretary for Provinces.........60 e000 schocbogsnd: eoeL0 6 8,140 00 8,180 00 8,230 00 
Receiver Generaliic sccscseserscecelssvasoiecesasitocsant sla | 12 16,970 00 17,050 00 17,135 00 


Finance...... a icewen cb abescdeetocetodaceuatesbaaenecesseserss 16 19,103 33 


| 
| 
| 
Customsivetccsecieventesee sectececcnscsseses ccslracieascenivece™: 16 17,097 50 
Enland@weyvenudserscecccscccencessrccsveces eaerse soangoc’ | 11 | -12,520 060 
| 37,377 50 
| 
| 
cae 


50,390 00 


PUDIEGRWIOLK Status ccc cence sovecsueceenecccseacecoecencerses 30 
48,776 00 


19,310 00 


Post Office..... ecisciss slectcuciscwntecedussiecnteumerccuuesee 56 


AP VICULUTCreecssseccaieds atevesatese*aiveccsessees sv 23 19,670 00 


11,630 00 12,060 00 


Marineandubisherics:cecscses caccestisseserecte menetitoeses \ 12 


18,797 50 | 19,180 00 
| 


17,427 50 | 17,667 50 
| 
| 
| 
280,296 59 | 


Total eesracstes eaceeecldceseces ai tecese fhe: 
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APPENDIX C. 


List of Chief Clerkships classified according to the import 
duties attached to them. portance of the 


——s 


Salary rising from $2,000 to $2,400. 


IVEVAT LAT ee eis: sos swecccee de ces Accountant. 
Secretary of State ........sscs0e Deputy Superintendent of Indian Affairs. 
ARTE eh ies ook lav tideevnsieces Assistant Auditor. 
TIGA EEE. co lee PA AACA Se Accountant of Contingencies 

CU MIGUOIIISE te so + cceccees sete edicts sone Assistant Commissioner. 
TMTaNGeeV eCNUC) oy-0- esececenee- Assistant Commissioner and Chief Inspector 
PublicwW orks .....3.5<.sss.sm re OCTetaryy 
Ty CREROPICOl.. csc ctectasccerhst nue’ Secretary. 

Do Seen seh ieee eeCCOMI GAN t! 

1 WXS), o URRARE yes pa Brinhice Superintendent Money Order Branch. 


Salary rising from $1,800 to $2,200. 


Governor General’s Office......Chief Clerk. 
Privy Council ...... ccoe..eeee Assistant Clerk, 
Secretary of State ...........¢.Deputy Registrar and Clerk of the Crown in 


Chancery. 
Do ssseeseeeeee-Ordnance Lands Agent. 
TOSUAOMUCG, cc seanessssasee tire Cashier. 
WB cstcsenacactecs. eit on Superintendent Savings Banks. 


——= 


In the following Departments one or other of the Ist Class Clerks are to 
be selected as Acting Chief Clerk, with an allowancé of not more than $400 
and the total salary not to exceed $2,000. 


Receiver General’s. 

Finance, (Accounting Branch.) 
Agriculture. 

Marine and Fisheries. 


In the following Departments, a ChiefClerk does not appear to be neces- 
sary, the Ist Class Clerk or the Senior Ist Class Clerk (if there be more than 


one) being the second in command :— 


Department of Justice. 
Do of Secretary for the Provinces. 


Besides these the Inspector in the Finance Department will rank as a 
Chief Clerk with a fixed salary of $2,000 like the Inspectors of Customs, 
Post Office, &c., who are classified in the outside services of these Depart- 


ments, 


Department. 


a4 se 


PUSUCO ee css case seis cwevocteee 
BIT itia.Ge. ce stcssecee te ssseeneeeh 
Secretary of State.........0+. 
Secretary for Provinces 

Aunt Ge ieee: weeseseensinisle oe tomeeen 
Inland “Revenue. .ic0cecccensesss 3 
Public WOrks:; 0,00. bc+cse- 

A priculturele teas. .ose. tries. se 
MlarWnohaeata tt see scacteceocsepeaets 
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APPENDIX D. 


List of Men who having been employed as Extra Clerks are now on the 
Pay-List at Salaries beyond those of the late Civil Service Act. 


Name. 


eeees Beeeesee veecerevestoons 


Res Nettle. ieee can te rouonee ce uenes 


OSPOpG he kessnesercuesseec ise cence 
HET Parente. ss cecas soak eee 


FOOSE ROOSTER LESSEE HOS PELE HRM OOS 


DS Uanigan vir terens elisevasies 
Je. Jackson 252. <csteceessceerese 


Age. 


Years 


Service. 


re 
3 
Rm 
= 
° 
Mm 


Cr co -~1 Cc 


ak 
ee DD CORR OR ee 


bet ek CD 0 OD WL DD HE OD 


eveceer 


eat 


CO WC Oe 


=a 


Salary. 
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APPENDIX E. 


List of men who would have been entitled under the old Law to an increase in 
1867-8, shewing what addition to their salaries would result if the increase 


should be allowed. 


p's 


Department. 


ee 


| eS 
‘ 


Name. 1867-8. 1868-9. | 1869-70. 


Governor General’s Office.....ccccccece| Hs BULTOWES seccscscscsscces coves sccses cvcses 40 


MEDI VAY O OUUGIeeereeericseoenssecteocticesss 


IMU thaheeecsevesearesseresedetoseressetcos ses 


Secretary of State .......cccccccovs sees 


Receiver’ Goneral..s.ccsscenaccescsccses 
MANGE ..cccn scnee SsnGon moldnasnelwscssenee ss 


PRISE tase veancuranMuceaneac=nsn ceca ivaceee 


CUStOMBIasserletbedetecheccescecs Receeeses 


HLA! REVENUCsc.ccsscceoes, voccas veese 


UDO MVWOL Rho scssertes er iet tericoiee tel Ue es ROWAN cocccccs. o: exre cous Rice snccakedas 


BOSERO TM Core. tossassicsersocrvecssiocees 


PECEICUIULLO essresscniteerstisseses estan tees 


If the arrears of Jast year were paid and the corresponding changes made in the sta 
current year, the total additional cost during the current year would be $4,525. 
* The men thus marked were promoted by Departmental Order, but the vo 


| 


BRWHICO TANI SWOLC I veecourancescececeenesenees 40 
Fie Allexan dorjoccscassssccccevuoocesaceccrsve 40 
WISER Or ost get cc rccscrsscecreetoaaseaties 40 
LOM CUT cc esee severe sccccendecweseccnetees 40 
EI SIGCLIN Has vecl ca scatee sce Cate ctecosenesoedaaes 
Spr Vieuhetincetecs tine Metre come a apertabe 
Jet Als BELA LOLMee tree iaseces salases seis saeseae 
TRPVIATKOURLN EE rss ccestocervesecsissraceses 
eM VPIeCOUTscetectsmssserccrcccettecetecses 
isi byst AUSTIN, ve Meiesiocettonesieas Coesse sees ee 


Nhe 1 Cline trrdlik Bae ape an pg ae 40 
HVEUD TOL sshelorescereses BR TEED 40 
TVR ARTONN coset sccenssseaeeen eutona evens AU 
Da AerTORTANCOl seen Citertcr alec secencsceree 40 
WE Co LUV ATI cecenoee sencee covensetcce woseesss 40 
EL MACY SONOS eccecserececersocletoercteccesanccs 40 
AGEELAR VEN csassicetesscsucsieses epescscesss 40 
mn RULCISOME Sse cescea Meet salteasestee! aces 40 
Crs ALVIS hscery se ccewteerenc eccoseaossees 40 
Oey Halleeeeee Rar ccab es Grettorolteaecueesoues 40 
G. A. Mailleue .......0 Napa tela tay UMRROR 40 
Pere SHONPaLGlesreressucacessiccecnee Sete 40 
ie Ca Hayce worm RSC e ee eMM ashe dese 40 
Dee Asm VV Olney Monee seed ardoutvaeeoleee sia 100 
de Le BLOW iets ee Moe a vanecualtuaeswcdces 40 


af MLCT RUP HAT es tres a hevenstssa/sesveayiesess 
W US UMGSUCHD tcasscvecenassiney ssuseansines 


HO MDarbotesrsncesesiecesse=s Ber esies Anda 40 


Gombe MAY OPAVO! cscscatccsetttecmitiesh cscs 20 
J. Plunkett '3...-..0.4 pee en Ben ors teeses 40 
OUHLECH Ott cones ssa cosnun coe euiccuebevesvey 40 
Pe La LOSS) sores ceeecaeeee Seuivetecese 100 
Ay Lindsay, ceed) \sesieos 100 
Brinsley KANG cs, /ccsdrepseosenaneriavncvense 40 
GQ. O’ Donohue ...cccceeeee Seer Be 100 
ccs Bon (0 Lee a PL Nn) a 2 eR oe 40 
Sie, Mc Cun ig ua ieiens seeuces, on WEL Sek 40 
Ver AUCOtS tes seimeneeinettc ovens vosicasees 40 
EH. H. Benjamin:.....core0ceees aneyand reas 40 
Es Ji Garnethmscccscates ences: aeeas haste 20 
RU We CELE Mote aorta eee vech atestananes 40 
J. MeNab. ...... sesso Be dc catslenitnes ‘ 40 
O\C., Nevillescessssccers eae eee 20 
Sa Drapeattcccecetecesse sarees paceawnen 20 
J. ©. Patterson....... bei tedcs AR 40 
Wit Bert y cum cea be ceachcyauis sennee uae £0 
*J. W. MeDougall .......ccccrcess apericets fo cle 
*R. J. Shaw... 6.37 ED Ses 100 
S. Finden........ Reeaceetemesivsies Macenen bess 40 
C. C. Neville.... SEROREEREE SERED AU) 
SuHerlandes..5 sre rrcetn NET echoes 40 
Hei @asprainosccressotcsecsecserase eee 40 
J. O’Brien......... ase eeegs te paacraeyserces 40 


Total | 2,480 


lower ra the promotion did not take effect. 
9 


00 40 00 10 00 
00 30 00 0 00 
00 50 00 0 00 
00 0 00 0 00 
00 40 00 0 00 
00 0 00 0 00 
00 20 00 { 10 00 
00 0 00 0 00 
00 40 00 40 00 
00 40 06 40 00 
00 30 00 0 00 
00 40 00 | 30 00 
00 40 00 } 25 00 
00 40 00 0 00 
00 40 00 0 00 
00 20 00 0 00 
00 40 00 40 00 
00 50 00 50 00 
00 50 00 50 00 
00 30 00 0 00 
00 40 00 0 00 
00 40 00 40 00 
00 40 00 0 00 
00 40 00 30 00 
00 50 00 0 00 
00 100 00 100 00 
00 40 00 25 00 
00 20 00 10 00 
00 40 00 40 00 
00 0 00 0 00 
00 0 00 0 00 
00 40 00 0 00 
00 20 00 0 00 
00 100 00 100 00 
00 50 00 0 00 
00 0 00 0 00 
00 100 00 50 00 
00 20 00 20 00 
00 50 00 0 00 
00 45 00 10 00 
00 30 00 20 00 
00 15 00 0 00 
00 0 00 0 00 
00 50 00 0 00 
00 20 00 20 00 
00 20 00 20 00 
00 40 00 15 00 
00 50 00 0 00 
00 100 00 50 00 
00 100 00 100 00 
00 l 0 00 0 00 
00 40 00 40 00 
00 40 00 40 00 
00 25 00 0 00 
00 40 00 40 00 


00 | 2,045 00 | 1,075 00 


eee | eS ee 


nding during the 


te Laving been taken for the 
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APPENDIX F. 


List of men who have been promoted or recommended for promotion previous 
to July, 1868, but whose promotion did not take effect in consequence of 
of the salaries for 1867-8 being voted at the rate at which they were paid 
June 30th, 1867; shewing what addition to their salaries would result if their 
promotion were now sanctioned. 


Department. : Names. 1867-8. 1868-9. | 1869-70. 


a ee es re ee J ee 


$ ets. $ cts. $ cts. 


Justice ........ SEER RERC OID SR TINCKE 005 sa lUeOUUATET ccnsestcimecesccosatenetcasers edenceisosllicones teceaqccse 50 00 50 00 
Inland Revenue ...... Sey ees Sane voeesee ee Drow Nees SI ACOA God Gudoos! basco 60 08 60 00 55 00 
Post Office...... cococccvecececeies ceccescce| We DD. Li@SUGUT  acsietceccchaicedcMecesesneete: 91 66 0 00 0 00 
T. ‘Cross Xevestecenacssune ceescarescasmnciccces’ 25 00 100 00 100 00 
G. (O.Donohulerccns.-cseececssincesedeccsecess 25 00 100 00 50 00 
J. McDougall itccsseccserss sees sevens saaess 100 00 100 00 50 00 
R.tJ: SHAW. cccsucccseccueemees Recacaivens ces a 25 00 100 00 100 00 


er ee | 


Totaly sesacsics crsescvoccscecess 326 66 | 510 00 405 00 


* N.B—No arrears for 1867-8 would be payable because he was paid the additional sum out of contingencies 


APPENDIX G. 


List of men in the Departments between the ages of 60 and 65. 


Years’ 
Department. Names. Rank. Salary. service. |8* 
SS EE NS | SS | Se eat —=s Seen | eee 
| $ cts. | 

Secretary of State.. ........6| Wm. Spragge.... s.ssecoooeee| Chief Clerk .....cccrcecsseeree, 2,000 00 39 60 

Js KLOXBY tM eooscel sonccesvesees Land Bailiff.......... seeeleces “ic 415 60 22 61 

Js GOW cscscecsesstaseses obb cont Messenger ........+. Roeseteael 500 00 | 40 60 

Receiver General............ TD. Haringtoncc..csstsiesse Deputy Head ........... - gel 2,600 00 36 60 

HS HUN ter. noose ceseerocversecece SeMION ZN yew os. scesee cco Ebeerty) OO) 102 | 63 

MAN ANCOMisscveosseevesceet asee ol DR Vianccccensveecece scosseceee | Of. CO-KCEPCTs -cneeeees seseevoes 500 00 | 26 60 

UGE Cee ccecesteniee ee Hote John Langtonerersssereeree|AUGILOT, srersesseserereeeeeee| 2,600 00 | 124 | 60 

John Simpson,......ceecee ..|Asst. Auditor ........ Masescecs 2,400 00 7 4 60 

DT. ICrulse:s «sere esleveelseceeste | BOOK-keeperes.sce aetesenees - , 1,600 00 12} | 64 

CUStOMS),...;ccosvscessece covece LUM ms soOUchetterersctses CommMisSioNers,,......scceceeres 2,600 00 22 63 

Inland Revenue... .....0. eee TD. Worthington...... secccoeee cE Rat lll Adee acr an em 2,600 00 } 25 | 64 

PublicuWiorks) s.ccc-ccssecsese BUR PRUDIA SG srctccsresissecse LDP IN CCL eecacrsececctecsereeces) (ey U0MOO 262 | 63 

Post@OMCos. cote cece; ere leceee W. A. Maingy...... desues cor RIXOEG Mcotercettraccoesoeneseeces 480 00 26) 7 61 

Agriculture.........00 Mescossse Wetton dl OND SON seucesceces Seon (SUDIOL LNG a seascescecocvenseers 1,000 00 104 { 62 

1S MB UBCKOIX iia) csiderndsevee| MOBBOR GER Ete cites. dexscesos’ 860 00 5 ; 60 

DMIATING. sccsecccssrtccoecoey sscosel| CRONRASHEY ieersecceureteeuvenc ones peep ae ioe ay aad 450 00 | 23 | 60 
eae bh RES Ai OE AL do EE Ree 
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APPENDIX H. 


List of men in the Departments, of 65 years of age and upwards. 


| rT Years’ 
x mes. : ea 
Department Namo | Rank Salary. service. (7S 
i tl ce fee — 
$ cts | 
Governor’s yee log vesee )Lt. Col. Irvine ssessesseeeeee/ Aide de Camp........ scnbacon 1,840 00 - 15 | 68 
Privy OOUNCHerscersecsectes) [Wicks LiGOs cesses Maseacaedecsecs WODULY, covatecessescecess costs - | 2,600 00 48 | 69 
is Gateenbeccececes MeV MUIGLANCseilsetecsess) cases LSU O1ASS OlOLK, cccccecocess «| 1,400 00 | 36 75 
Secretary of State.. Pesmecncen Lisp LALO DMlentsasssaccsiesseasane|| AEB) OCCTOLALY ¢sccscccacessss 2,840 00 26 | 67 
iS: G. Murray sve Dacectesss 8rd.Class Clerk.......0..00. ° 750 00 34 69 
CR OM Bi ons cock secede Hs DOM cccccessscoosvess) 18t COMMER seesteecsvens -| 1,400 00 25 73 
Inland Revenue... nodusen RM eceret Liste OL BINOM rasteviecescseceece 1st COMME sastacecsieeses / 1,400 00 12 71 
BO8t OMG... cccces«ssesecsseses! Os Boydiwtei.,. =. Peareece 2nd WOM Fes creuise .} 980 00 12 | 68 


APPENDIX I. 


CLERKS who, from the nature of their duties, are recommended by the Deputies 
of their Departments for a higher rank than they would be entitled to by 


the rules. 
Theoretical When eligible 
Department. Name. Present rank. 
rank, ; for promotion. 

Secretary of State.....see|L. Vankoughneti.ssseceees Senior 2nd......|Junior 2nd...... July, 1870. 
DOR ae | Cecatees csersase | Hit on Ata tino sces Betceees anou do wocoue Or vcsaees July, 1869. 
Do Renccee ree eN eam IOCOULEsevescccecdseseskseces do creer On «easter July, 1873. 
Recéiver General,.......0...0000.6/J- Bs H. Neeve...... pobooatse . COMMEND sess OP codon July, 1870. 
HUIS COlectscsiccosscissese clones sacl cobs At, JONCBi. sccse Pen eer UNION oN Gsecece Old arcwes July, 1871. 
CustomsS........0000. po eorasec eon WV iiseAee sOllisdccstitccetccsecces Senior 2nd..... Junior 2nd...... Jan., 1871. 
Inland Revenue... auetaeecaecases See eLOLOW Dicecchecseccesces «oe COME i isscess Ok serena: Jan., 1870. 
Re cccecsettncsetssss| MeL DOOR Mescsssere Sestees Poona (siya COWmuerdsr. July, 1869. 
_, Public Works.. pe -|J. B. French... moore CLOMMEE esse cs COI oseee July, 1873. 
DOW ie ccccs sebacnobenenonro alte Tale Parent... Resceeenssicessoe COMME ss. OLA seeseeleN Maly seo uke 
WD OWmEesscteenicctesscesiees eel dlen GnUCLIase secre ecictess avons COMIN acpeze Junior 2nd ,.. |July, 1869. 
Post Office........ Beret protic: Je Combattersoneemeenen cess oa 2nd.. se | 3rd sees Jan., 1870. 
DOW Piscceess sieecace rset: asecerea Diem MCDOUgalle:ccrssccses alGy _aagabs On Cisesoe July, 1871. 
A STICULUNLO: pos reicseceurecescasetse| ie oe HN GOlnatdecestsisccercce .|Senior 2nd....., do 2nd.....,|Jan., 1869. 
DOM ioccesciceccsetcccces Seer CECA INOW. pesesossseceese Gk) aaae JUNIOR Gey cecses 'Jan., 1869. 
Dom « cdectcess Mec vestcacereesl Os; DLAP OAM scearececies nee eaekesn ao wes Om sources July, 1870. 
Do Reece ehetereincrter cress | Vicki O ODNSTOM ss sccccres m Gin | eae Gly, Beatles July, 1869. 


* Mr. Parent is receiving a per diem pay, and is thus classed as an extra clerk, but his position, both 
as to length of service and official duties, is exactly the samo as that of Mr. Guerin. We think that in this 
oase the strict application of the rule would operate unjustly, and that his case should be as favorably treated 
as that of Mr. Guerin. 
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